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The recommended structure for the ferry alliance included oversight by the South 
Alabama Regional Planning Commission.  Governmental corporations include the City 
of Mobile, Fairhope, Gulf Shores, Daphne, Orange Beach and Baldwin County.  
Governmental associations included are the Alabama Department of Transportation, 
Alabama State Port Authority, The Wave Transit and the Baldwin Rural Area Transit 
System.  Other entities are Retirement Systems of Alabama and Gulf Quest. 
 
Discussion began with terminal considerations.  On the Eastern Shore, Fairhope opted to 
go with the location at the Grand Hotel, but wishes to be considered if there is an 
expansion in the future.  No preliminary engineering has been done at the Point Clear 
sight as of yet.  The other terminal would be in Gulf Shores with one of two possible 
locations, one being at Lulu’s and the other at Saunders.  PE has been done on the 
Saunders sight and there is an EIS on the entire canal.  Possible berthing might would be 
available at Saunders as well.  Transit hub considerations were also discussed for 
Baldwin County.  There is a possibility of a hub at the Gulf Shores sight with a park and 
ride lot.  Parking might be an issue at the Point Clear sight.  On the Western Shore, Gulf 
Quest included a ferry terminal in their original plans with ferry ticketing, an office and a 
turnaround for the Wave Transit. 
 
The initial number of ferries would be three.  The ferry would be a 75 passenger ferry.  
Mr. Calametti with ALDOT suggesting that the type of vessel selected should be one 
with the least amount of impact on the environment. Mr. Lyons from the Port Authority 
said that catamarans are more expensive to operate but cost less to maintain while 
hovercraft are less expensive to operate but have a tremendous maintenance cost. Mr. 
Lyons also mentioned that the study previously done in 2004 would need to be updated 
as far as the cost estimates.  The cost of fuel alone would increase the operating cost per 
hour a significant amount.  Environmental concerns were also raised.  At the minimum, 
an environmental assessment needs to be completed.  For the environmental assessment 
to be completed, the route that the ferry would take needs to be determined. 
 
SARPC would facilitate a meeting between Rod Wilburn and Hornblower, to discuss an 
Environmental Assessment.  If and EA is required for the route, the route/routes needs to 
be picked, and an EA needs to get underway.  The original operation costs needs to be 
updated in an attempt to provide realistic operation figures for a ferry system to the 
Mobile Baldwin Ferry Alliance for discussion at the next meeting July 9th.  
 


