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Background 

Two previous reports provide the necessary feasibility assessment and appropriate information and 
methodology.  The initial operating concept has been modified to better respond to today's Mobile Bay 
passenger ferry markets for destinations in the Mobile/Baldwin counties area.  Data and assumptions 
supporting cost estimates in the previous reports have been reviewed and those estimates adjusted at 
the summary level.  More detailed item specific review and update will be required if the ARRA TIGER 
Application effort includes passenger ferry infrastructure, vessels, equipment, and attendant 
operational support commitments. 

Service Concept 

The modified service concept, as described in Section 7 of the Mobile Bay Passenger Ferry Service 
Summary Report and Executive Summary of the Mobile Bay Passenger Ferry Concept and 
Implementation Plan, has been modified as follows: 

• Initial service would operate between Mobile and Point Clear and Mobile and Gulf Shores.  
During the morning and evening peak, two 75-passenger vessels would serve the Gulf Shores 
route (approximately 90-100 minutes) and one 75-passenger vessel would service the Point 
Clear route (approximately 45-50 minutes).  During the off-peak runs, one vessel would serve 
each route.  The adjusted cost estimates assume initial ferry departures between 6:00 AM and 
10:00 PM on weekdays.  This service concept would provide directional headways between 
Mobile and Point Clear of approximately 90 minutes (peak and off-peak) and between Mobile 
and Gulf Shores of 90 minutes in the peak and 180 minutes off-peak. 

• More frequent service would require an additional vessel (four instead of three) to provide for 
maintenance and vessel/crew servicing.  Weekend service might be reduced somewhat, but 
hours of service and/or frequency of service would be negatively affected. 

• Smaller capacity vessels might cost less and have somewhat reduced crew and boat operating 
costs, but their cost per passenger (capacity) would likely be higher.  If water depth or 
environmental factors required consideration of a smaller capacity vessel, it might offer the 
opportunity to increase frequency on the Mobile/Point Clear route by purchasing one or two 
more boats.  A smaller vessel would likely be uncomfortable for the longer Mobile/Gulf Shores 
route. 

Vessels, Terminals and Parking 

The 75-passenger Catamaran assumed in the previous study is still a valid "prototype" for this update.  
Several vessels up to 149-passenger capacity could be considered depending on availability, vessel draft 
and environmental considerations, maritime operations on the Bay, regulations and crew size, and 
operating cost.  While significant advances have been made with regard to Hovercraft technology, 
environmental assessment requirements may be more intense and time consuming due to communities 
located near the proposed terminals and potential habitat/wetland impacts.  In any event, the service 
characteristics and capacity of the 75-passenger "prototype" allow for consideration of a range of vessel 
types for future service expansion if warranted. 
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The Mobile terminal, incorporated with the Mobile Landing/Maritime Museum of the South 
improvements and facilities, will require some additional equipment and infrastructure for passenger 
ferry deployment.  The Point Clear terminal improvements, described in Appendix B of the Mobile Bay 
Passenger Ferry Service Summary Report, require some updates to unit cost assumptions and 
development of a remote parking intercept location with unobtrusive shuttle connection instead of the 
adjacent parking lot previously assumed.  The Gulf Shores terminal incorporated in Appendix B may shift 
to the north side of the Intra Coastal Waterway (in coordination with a major mixed use/marina/ 
convention facility development).  This option has been proposed by the private developer and is under 
consideration by the City.  This terminal will also require intercept parking (adjacent or remote) and 
should be developed in concert with a transportation hub/bus system connecting the ferry service to 
major destinations in south Baldwin County.  A pedestrian overpass has been proposed to improve 
connections between the transportation center and Mobile Landing and nearby parking, the downtown 
circulator and the historic center.  An intercity rail platform has also been proposed as a part of the 
Mobile Landing waterfront transportation center. 

Costs 

The attached Table 1 provides a generalized update to capital costs contained in the Mobile Bay 
Passenger Ferry Concept and Implementation Plan report (Table 2.4) and Mobile Bay Passenger Ferry 
Service Summary Report (Chapter 6).  Table 2 shows the updated annual operating income statement 
(Table 2.3 from Concept and Implementation Plan report).  Explanatory notes are also provided. 

Next Steps 

Critical decisions/activities to be addressed over the next week before beginning preparation of the 
ARRA TIGER Application include the following: 

• Determination that the required NEPA environmental assessment can be accomplished without 
the detailed studies, public comment, and lengthy schedule of an EIS.  If an EIS is not required, 
determination of an estimated cost and funding source for the environmental 
assessment/permitting. 

• Determination of the application requirements or expectations with regard to committed 
financial resources for operating subsidies required for ramp-up and deployment of passenger 
ferry services by 2012.  Must specific public and private sector sources be in place, or can 
potential sources be identified and public/private entity commitments to establish those 
sources statutorily or contractually be evidenced? 

• Identification of any engineering studies/schematics needed to sufficiently support the elements 
included in the grant application and funding source for same. 
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Table 1 
 Mobile Bay Passenger Ferry  

Updated Capital Cost Summary1 

Item Description Cost 
Ferryboats2 – 3 @ $3.08M $9,240,000 
Terminals  

Point Clear3 $930,000 
Gulf Shores4 $524,000 
Mobile Landing5 $1,125,000 

Shuttle Vehicles6  
Point Clear $250,000 
Gulf Shores $500,000 

Transportation Center7 $5,684,000 
Intermodal Connections  

Pedestrian Overpass8 $8,000,000 
Rail Platform9 $250,000 

Total Capital Cost $26,503,000 

Notes 
1 Updated costs reflecting modified Service Concept and telephone research and discussions on cost changes since 
2005.  Updated costs do not yet reflect revised unit cost data calculations in original reports. 
2 Estimate for 75-passenger aluminum catamaran ($2.2 million originally plus 40% to reflect improved 
environmental/fuel efficiency technology) 
3 Increased construction costs (+10%) plus additional $100,000 for remote parking and comfort station instead of 
adjacent lot on Grand Hotel property 
4 Original estimate as a "placeholder" for public/private developer opportunity, plus $150,000 for transportation 
center to provide bus service/taxi/bike connection 
5 Deck and bulkhead improvements/additions for handling ferryboats and passenger loading/unloading 
6 Shuttle vehicles:  Point Clear (2 @ $125,000); Gulf Shores (4 @ $125.000) 
7 Mobile Landing Transportation Center incorporated into Maritime Museum of the South (15% of total cost 
allocated to Transportation Center) 
8 Pedestrian overpass between historic area/parking/downtown shuttle and Mobile Landing Transportation Center 
9 Platform, ticketing, and baggage handling to board intercity rail adjacent to Mobile Landing Transportation 
Center 
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Table 2 
 Mobile Bay Passenger Ferry  

Updated Annual Operating Pro-forma Income Statement1 

Item Description Cost 
Income2  
Fare Receipts, Commuter $850,500 
Fare Receipts, Non-Commuter $362,000 
Groups, Charters, Misc. $31,000 
Total Income $1,243,500 
Expenses  
Crew Cost3 $774,060 
Ferryboat Costs4 $252,000 
Voyage Costs (Fuel)5 $1,245,000 
Management Fee (20% of non-fuel costs) $260,000 
Total Operating Expenses $2,531,060 
Annual Operating Deficit ($1,287,560) 

Notes 
1 Updated costs reflect telephone research and discussion on cost changes since 2005 
2 Income increased to reflect 25% increase in fares due to longer trip time/length Mobile/Gulf Shores (almost 
double) but potentially fewer total trips since total daily crossing capacity is lower 
3 Original crew cost estimate increased by 33% to reflect regulatory changes often requiring 3-man crews and 10-
15% increase in crew salaries/benefits ($582,000 x 1.33 = $774,060) 
4 No increase assumed 
5 Voyage Costs (fuel) assumed to increase by a factor of 2.5 (from $1.00/gallon to $2.50/gallon) ($498,000 x 2.5 = 
$1,245,000 
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