
Mobile Baldwin Passenger Ferry Alliance Meeting 
July 9, 2009, 2:00 pm 

 
Two handouts [ATTACHED] were given out to everyone.  One handout was the 
preliminary update to the Mobile Bay Passenger Ferry Service Summary originally 
completed in 2004.  The second handout was an outline of the ARRA TIGER Grant 
requirements. After introductions were made, Mr. Kevin Harrison gave a very brief 
summary of the history of the past meetings and introduced Mr. Rod Wilburn. Mr. 
Wilburn was brought on board by SARPC to update the 2004 Passenger Ferry Study’s 
operational costs.  
 
Mr. Rod Wilburn went over the preliminary updates and the important changes.  One 
change from the original study that he mentioned was the routes.  He also went over 
some capital updates such as the pedestrian overpass on the City of Mobile side and the 
parking supply on the Baldwin County side.  Operational changes included the shift of 
focus from the Fairhope Pier to the Marriot/RSA sight in Point clear.  Mr. Wilburn also 
noted the increase in service to Gulf Shores.  He stated that a 3 vessel fleet is still is what 
needed with the same type of vessel as the original study mentioned.  He summarized the 
changes in two tables included in the preliminary update. 
 
In the discussion of Table 1, Updated Capital Cost Summary, Mr. Wilburn noted that 
with the improvement made in vessels over the past several years, there has been an 
increase in cost.  There was an increase in the amount to be spent on terminal 
improvements.  Several items were mentioned that were not in the table such as a $10 
million parking deck.  Mr. Dan Dealy stated that some very preliminary engineering had 
been done on that and that federal funds have been requested in other applications for it.  
A Visitor’s Square was also mentioned, but it was determined that was low priority.  A 
representative from the City of Mobile also said that the terminal funds had been applied 
for in other applications as well as funding for two ferry boats. 
 
The question was asked if everyone was in agreement with asking for the capital items in 
Table 1 with the possibility of adding the $10 million parking deck.  No one objected.   
 
Table 2 was then discussed.  Operating costs was a possible grant killer if there are no 
plans to sustain the operating cost.  Reference was made to item IV under State of Good 
Repair Primary Selection Criteria from the ARRA TIGER Grant.  The grant has to 
demonstrate that the project can be done.   
 
Mr. Wilburn stated that we have two options.  One option is to push forward with the 
grant including the vessels and hope that does not get an unresponsive mark.  The second 
option is not include the vessels and state that we are putting everything in place to be 
able to operate when the vessels arrive.   
 
Mr. Lyons asked about the criteria of being able to complete the project.  Reference was 
made to the financial feasibility criteria.   
 



Discussions began about there being some type of resolutions from the municipalities on 
financial commitment.  The municipalities (Mobile and Fairhope were present) felt that 
they could not adopt that type of resolution at this time.  There was discussion wondering 
how other applicants are dealing with the operating issue. Not knowing if the grant will 
be funded, it is difficult to nail down how to operate it. Mr. Harrison said that there are 
other TIGER grants that are being applied for have a methodology for operations, the 
State Docks project for example.  The financial commitments to operate a passenger 
ferry, although a requirement to the application, seem to be unobtainable at this point.  
 
The question was also brought up about funding the environmental review; that money 
has to come from somewhere. Environmental work most likely was going to be required, 
which Friday morning (July 10) Mr. Harrison, Mr. Wilburn and Mr. Dealy are meeting 
with the Corp of Engineers, who was going to pay for the environmental review? The 
application, due in about 60 days, clearly states that all environmental work needs to be 
in receipt or close to receipt.  Funding for any required immediate environmental reviews 
seem to be unobtainable at this point. 
 
The suggestion was then made that the focus be on just the completion of the Baldwin 
and Mobile terminals, and not the ferries.  The application could state that the need is the 
infrastructure to support the area’s economic base, and have a privately operated ferry 
system. The next meeting should be a smaller group with just those entities directly 
affected present, which would include SARPC, the City of Mobile, the City of Gulf 
Shores, Marriot/RSA and maybe Baldwin County/BRATS.  


