
 

 

Chapter 4 Transit 

Public transportation plays an increasingly important role in meeting the travel and mobility 
needs of the Mobile Urbanized Area. Fixed route and demand response ridership has remained 
consistent over the past years. It is important to address the role that public transportation plays 
in the transportation network and mobility. The mission of The Wave Transit System is to 
provide quality public transportation to the residents of the City of Mobile in a safe, reliable and 
cost effective manner.  

This entails the provision of different types and levels of service, including both fixed route and 

socioeconomic characteristics, such as employment and income, as well as its land use patterns 
and densities. By promoting the integration of land use and transportation planning to provide 

automobile can be reduced.  

Objectives of the Mass Transportation system are:  

 Provide transit service to the maximum population through availability, frequency, route 
spacing, and directness.  

 Orient routes toward population changes, identify new travel corridors, and develop 
servic  

 Pursue the most efficient combination of available transportation resources and funding 
for operations and fleet replacement.  

 Develop a fare structure that is affordable to those who need and use the system, while 
maintaining a fiscally viable operation, balancing generated revenues, and funding 
against cost.  

 Encourage multi-modal transportation by providing park-and-ride lots, secure bicycle 
parking at transit stops, and bike racks on buses.  

 Continue to pursue the coordination of the multitude of transportation services for the 
elderly and disabled.  

 Continue to develop public-private partnerships in conjunction with the Mobile Rideshare 
Program, in order to reduce the number of single-occupant vehicles and to maintain or 
improve air quality.  

4.1 Public Transit Goals 

The Wave Transit Systems Public Transit Goals for the Long Range Transportation Plan are:  

4.1.1 Short Term Goals: 1-5 Years 

Goal: Review and improve current fixed route and paratransit services  

Objectives: 

 Continue cooperative efforts between The Wave, First Transit, City of Mobile and 
Mobile MPO 



 

 

 Continue planning efforts through the Transportation Development Plan  
 Continue improvements to passenger amenities 

4.1.2 Long Term Goals: 5-20 Years, Long Range Transportation Plan 2025-2045 

 Improved infrastructure 
 Continue to review and improve existing route extensions, targeting employment 

centers, industry, City of Mobile shifting demographics and persons with disabilities 
(ADA programs) 

 Make annual adjustments based on transit performance statistics 
 Explore alternative fuel program options  
 Route frequency modifications to include expansion, tripper service and flex routes 
 Continue to work with the City of Mobile and the Federal Transit Administration 

(FTA) on sustainable funding opportunities  
 Develop more education materials regarding existing demand response services. 

This section of the Long Range Plan will address these objectives of mass transportation.  In 
2014 a Transit Development Plan (TDP) was completed for The Wave.  The focus of the Mobile 
TDP was on Mobile and the surrounding areas. The Wave Transit System is the public 
transportation provider for the City of Mobile and is currently managed by First Transit.  The 
Wave operates two services, Fixed Route and Paratransit. The paratransit service, known as 
MAP (Mobility Assistance Program) is in accordance with the FTA mandate to provide service 
to within three-quarters of a mile to those who qualify, and neighborhood curb-to-curb service in 
predefined areas. Local funding for The Wave is provided exclusively from the City of Mobile. 
Currently, service is provided only within Mobile city limits, with minimal service extending 
into the City of Prichard. Additionally, Commute Smart and other regional transportation will be 
discussed.  

4.2 Existing Public Transportation System 

4.2.1 Fixed Route Public Transportation Provided by the Wave Transit  

The Wave operates a network of 11 fixed routes; one downtown circulator and one neighborhood 
circulator, for a total of thirteen (13) routes in Mobile, Alabama. According to posted route 
guides, all fixed-route services operate Monday through Saturday, with weekday operations 
beginning between 5 a.m. and 6 a.m. Ten (10) weekday routes in the Wave Transit system end at 
7:25 p.m. or earlier, with the remaining weekday routes ending between 8:25 p.m. and 9:00 p.m. 
Weekend service routes begin between 6 a.m. and 7 a.m., ending around the same time as 
weekday service routes. All fixed-route services operate on a 60 minute headways, with the 
exception being Moda! a downtown circulator oriented toward employee, tourist and visitor 
markets. Moda! operates weekdays, 7:00 a.m.  2:00 p.m. and arrives every 20 minutes. Annual 
Performance Statistics indicate Routes #1-Aiport-Broad; #4-Springhill and #9-Broad Street as 
the three (3) strongest performing routes. In comparison to operating expenses for both services, 
Fixed Route is 7,591,657.00 versus  Paratransit at $2,876,179.00.    

 



 

 

 

Table 4-1 Fare Structure 

 

 

 

 

 

 

 

Table 4-2 Performance Measures 

 

 

 

 

 

 

 

 

 

 

 

 

 

FARE STRUCTURE FARE 
Adult $1.25 
Senior Citizen with Wave ID $0.60 
Medicare Card with Wave ID $0.60 
Disabled with Wave ID $0.60 
ADA with Wave ID $0.60 
Student with Wave ID $0.75 
Children 5 & under, accompanied by a fare-paying adult FREE 
Transfers (2 hour expiration) $0.10 
Moda! $0.50 

FIXED ROUTE   
Total Passengers Trip Cost  
Cost Per Trip $8.92 
Total Platform Hours 443.77 
Cost Per Hour $11.09 
Total Operating expenses Fixed Route $7,591,657.00 
PARATRANSIT  
Total Passenger Trips  
Cost Per Trip                $34.17 
Total Platform Hours                     240 
Cost Per Hour               $68.80 
Total Operating Expenses Paratransit   $2,876,179.00 
  
Total Operating Expenses $10,467,836.00 
Total Directly Generated Revenue  (Fare 
Box) 

     $809,069.00 



 

 

 

Table 4-3 FY 2018-Span of Service 

Route Frequency of 
Service 

Weekday 

Frequency 
of Service 
Saturday 

Span of Service 
Weekday 

Span of Service 
Saturday 

Sunday 

1-Airport 60 60 Outbound: 6am-6pm 
Inbound:6am-6pm 

Outbound: 7am-6pm 
Inbound:7am-6pm 

No 
Service  

4-Springhill 60 60 Outbound:6am-6pm 
Inbound:5am-5pm 

Outbound:7am-6pm 
Inbound:6:30am-
5:30pm 

No 
Service 

5-Hwy 45 60 60 Outbound:6am-7pm 
Inbound:5:25-
6:25pm 

Outbound:7am-6pm 
Inbound:6:25-7pm 

No 
Service 

7-Dauphin St. 60 60 Outbound:6am-9pm 
Inbound:5:25am-
8:25pm 

Outbound:7am-9pm 
Inbound:6:25am-
8:25pm 

No 
Service 

9-Broad St 60 60 Outbound:6am-9pm 
Inbound:5am-
9:10pm 

Outbound:7am-9pm 
Inbound:6am-
9:10pm 

No 
Service 

10-Crosstown 60 60 Outbound:6am-6pm 
Inbound:5:05am-
6:05pm 

Outbound:7am-7pm 
Inbound:6:05am-
6:05pm 

No 
Service 

11-DIP 60 60 Outbound:6am-6pm 
Inbound:5:20am-
5:20pm 

Outbound:7am-6pm 
Inbound:6:30am-
5:30pm 

No 
Service 

12-Hwy 90 60 60 Outbound:6am-6pm 
Inbound:6am-6pm 

Outbound:7am-6pm 
Inbound:7am-7pm 

No 
Service 

15-Toulminville 60 60 Outbound:6am-6pm 
Inbound:5:30am-
6:30pm 

Outbound:7am-6pm 
Inbound:6:30am-
6:30pm 

No 
Service 

16-Plateau  60 60 Outbound:6am-6pm 
Inbound:5:30am-
5:30pm 

Outbound:7am-6pm 
Inbound:6:30am-
5:30pm 

No 
Service 

18-Cottage Hill 60 60 Outbound:6am-6pm 
Inbound:5:35am-
5pm 

Outbound:7am-6pm 
Inbound:7:30am-
6:30pm 

No 
Service 

19-Schillinger-
Airport  

60 60 5:30am-7:30pm 
  

6:30am-6:30pm 
 

No 
Service 

Moda! 20 20 Every 20 Minutes Every 20 Minutes No 
Service 

 

 

 



 

 

 Table 4-4 FY 2018 Annual Performance Statistics-Service Consumption 

 

 

 Table 4-5 FY 2018 Performance Statistics-Service Supplied 

 (Reference: National Transit Database Annual Agency Profile) 

 

 Table 4-6 FY 2018 Annual Fare Box Ridership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Passenger Miles 
(PMT) 

Unlinked Trips 
(UPT) 

Weekday 
Unlinked Trips 

 

Saturday 
Unlinked  Trips 

Sunday 
Unlinked 

Trips 
6,400,331 940,637 3,150 2,671 0 

Vehicle Revenue 
Miles 

Vehicle Revenue 
Hours 

Vehicles Operated 
Max Service 

Vehicle Available 
Max Service 

1,763,053 117,408 46 58 

Route Total 
Airport 83,188 
Springhill 83,855 
Highway 45 64, 417 
Dauphin Street 44,754 
Broad Street 135,333 
Crosstown 78,574 
Dauphin Island 
Parkway 

47,529 

Highway 90 81,669 
Moda trolley 5,266 
Toulminville 42,247 
Plateau 18,884 
Cottage Hill 62,020 
Airport-Schillinger 3,151 
Total 753,916 



 

 

Figure 4-1The Wave Transit System Map 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.2.2 EXISTING FACILITIES 

The Wave has three (3) facilities within its service area. They are as follow:      

Administrative and Operations Facility 
1224 West I-65 Service Road, South, Mobile, Alabama 36609 

GM&O Transportation Center 
110 Beauregard Street, Suite 104, Mobile, Alabama 36602    

City of Prichard Transportation Hub 
410 West Lovejoy Loop, Prichard, Alabama 36610  

The Administrative and Operations Facility provides space for administrative, operations and 
bus maintenance, to include the General Manager, Operations (Fixed Route and Paratransit), 
Human Resources, Information Technology (IT) and Maintenance. There are two (2) routes that 



 

 

provide transportation options at this location, Cottage Hill (#18) and Airport (#1). The facility 
was renovated post hurricane Katrina in 2006. In 2019 the facility received a major facelift to 
include Maintenance upgrades; Safety and Security upgrades; and Interior and Exterior upgrades.      

The GM&O Transportation Center is a Multi-Modal facility that houses other transportation 
providers including Mega Bus and most recently Flix Bus. Wave Transit offices housed at the 
GM&O include a satellite office for the General Manager, Planning & Capital Projects, Finance 
and Customer Service.  Hours of operation are; Customer Service-Monday-Friday, 8:00a.m. -
5:00p.m. Lobby (Monday-Friday), 6:00a.m.-9:00p.m., (Saturday), 7:00a.m.-9:00p.m. There are a 
total of eight (8) routes that provide transportation options at the GM&O, Springhill (#4); 
Highway 45 (#5); Dauphin Street (#7); Broad Street (#9); Dauphin Island Parkway (#11); 
Highway 90 (#12); Toulminville (#15); Plateau (#) and the Moda!. Initial renovations to the 
GM&O were completed in 2003 to better accommodate transportation uses and to restore its 
historic character. The GM&O remains in good condition and is heavily used by passengers and 
transit vehicles. In the foreseeable future, it is expected that improvements to the bus transfer 
area will be necessary.  

The Prichard Transportation Hub is located in Prichard, Alabama and consists of four (4) bus 
bays, a lobby / waiting area and restrooms. There are three (3) routes that provide transportation 
options at this location, Highway 45 (#5); Plateau (#16) and Crosstown-Malls (#10).   

4.2.3 WAVE TRANSIT SPECIAL SERVICES 

4.2.3.1 Moda! Downtown Circulator Service   

Moda! is the City of Mobiles downtown circulator and was implemented in 2003. The fare is 
$0.50 per passenger ride with the pick-up time at every 20 minutes. The route begins on Monroe 
Street at Fort Conde; left on Church Street; right on Washington Avenue, right on Dauphin 
Street, right on Water Street, ending at Fort Conde. This route circles the downtown business and 
entertainment area, allowing riders access to employment sites and a tourist activities.  

This service alleviates some downtown parking issues by having intercept parking (parking 
provided at the edge of congested areas), thereby enabling riders to circulate around downtown 
without having to park each time. In 2019 the Moda! route was modified to incorporate the 
GM&O Transportation Center, allowing riders to transfer to the fixed route system.  

Future plans for the expansion of Moda! include extended service hours and additional routes to 
accommodate the rapidly growing downtown area along with the historic districts.     

4.2.3.2 Schillinger / Airport Boulevard Neighborhood Circulator  

The Schillinger / Airport Boulevard route, (#19), is a neighborhood circulator that operate as a 
demand response service with a scheduled stop every 60 minutes at the anchor location which is 
Providence Hospital.   

Demand response is any non-fixed route system of transporting individuals that requires 
advanced scheduling by the customer, including services provided by public entities, nonprofits, 
and private providers.  



 

 

In regards to The Wave, passengers are required to call twenty-four (24) hours in advance to set 
up an appointment. The concept works by providing service to low density neighborhoods and 
utilizing the hub concept, where smaller vehicles carry riders into hubs or transfers centers that 
connect to fixed routes. There are no set stops or time points except for the scheduled route 
anchor, where passengers can transfer to other Wave fixed-route services, in this case riders can 
connect with the Airport Route (#1) at Providence Hospital.   

Figure 4-2 Route 19-Neighborhood Circulator Map 

 

4.2.4 Paratransit Service- Mobility Assistance Program (MAP)  

ride service for which reservations must be made at least one (1) day in advance. The cost of this 
service is $2.50 one way and the hours of operation are Monday-Saturday, 4:00 a.m. 10:00 p.m. 
Passes for MAP can be purchased by mail via phone orders, online or at the GM&O 
Transportation Center.  

As defined by the Americans with Disabilities Act (ADA) of 1990, persons with a physical or 
functional disability that limits their capacity to use accessible fixed-route public transportation, 
may be eligible for transportation services through The Wave Transit's Mobility Assistance 
Program (M.A.P.). Since it is an Origin-to-Destination and curb-to-curb service, both the starting 
point and destination of the trip must be located within three-quarters mile of the extended fixed-
route service. Also, services are limited to within Mobile County. To apply for MAP, an 
application has to be completed for the individual, and a qualified, licensed healthcare 
professional, such as the treating physician, social worker, case worker, counselor, or director of 
a social service agency must approve. Within twenty-one (21) days the individual will be 



 

 

notified by mail for approval or denial of the eligibility of the program. If approved, individuals 
will receive a complimentary ride to purchase passes and pick up an identification card.  

4.2.5 Additional Existing Services  

University of South Alabama Jag Tran-Campus Shuttle Service  

-campus shuttle system. The service was 
created to provide easy, safe and efficient transportation for students, employees and visitors. Jag 
Tran shuttles on five different routes continuously throughout the day, starting at 7:00 a.m.  No 
tickets, money or reservations are needed.  Red and orange routes stop at 7:30p.m., Blue and 
Green routes stop at 9:30p.m.  The Wave has two (2) routes servicing the USA Campus, Route 
4-Springhill and Route 18-Cottage Hill.  Route-4 Springhill provides connections at The 
Shoppes at Bel Air and Route-4 provides connection at the GM&O Transportation Center.  

Figure 4-3 Route-4 Springhill 

 

 

 

 

 

 



 

 

Figure 4-4 Route-18 Cottage Hill 

 

4.2.6 Regional Services 

4.2.6.1 Baylinc  

The Wave Transit Systems service area is based on governmental jurisdictions, rather than the 
type of trips made. The public transportation systems in Mobile and Baldwin Counties are 
completely independent. In order to provide more effective public transportation service, the 
scope of the systems was expanded in 2007 to include appropriate regional services. Baylinc 
allows for regional connectivity between Baldwin County and Mobile County. Currently there 
are three (3) routes in the morning originating at various points along the Eastern Shore in 
Baldwin County. All of the routes end in Bienville Square in Mobile, where a connection to the 
Wave Transit is available. The routes then reverse and return to the Eastern Shore. Connecting 
the two systems has increased rider accessibility to both systems and provides greater coverage 
of the region as a whole.  

4.2.6.2 Carpool  

The South Alabama Regional Planning Commission implemented a carpool program in 2008, 
known as Commute Smart. Commute Smart is a program that helps organize carpools through a 
free ride-matching service. The ride-matching service is web-based and user-friendly. Rideshare 
is intended to save commuters money, reduce emissions, and relieve traffic congestion, as well 
as assist in finding a consistent means of commuting to work in areas with little or no 
transportation. The program matches potential carpoolers with those who share the same trip 



 

 

pattern in commuting to work. It is available to anyone who lives and works in the Mobile Urban 
Area and to those who pass through the Mobile Urban Area commuting to work.  

Commute Smart is available to everyone who commutes to, from, or through the Mobile Urban 
Area on their way to work. Generally speaking, carpooling is targeted at commuters who drive 
more than 10 miles one way to work. Efforts are made through media and employer contacts to 
connect with all commuters who travel more than 10 miles to work.  

4.2.6.3 Rural Operations  

Currently, there is no rural public transportation provider in Mobile County. The Wave Transit 
System is the most logical entity to provide this service. While federal funds for this service are 
available through the State, local matching funds for capital costs must be secured for vehicle 
acquisitions and to provide for any operating shortfall.  

Higher-density rural areas in northwest and southwest Mobile County, should be provided 
demand response service utilizing smaller vehicles to decrease the initial capital costs and limit 
operating costs. Another service option is fixed-route deviation, which allows routes to be 
adjusted based on the needs of the passengers in order to maximize geographic coverage. The 
current structure of the Baldwin County system should be analyzed to determine if this would be 
feasible in Mobile.  

4.3 Transit Standards 

This section describes best practices for route design and standards considered, when creating 
route recommendations and phasing plans for the Wave Transit. While it is unlikely that a single 
service type will be able to meet the competing mobility needs of all transit users, there are 
certain principles that can be applied to nearly all transit services to improve the overall 
passenger experience. These transit service standards are intended to serve as a practical guide 
for the Wave to employ when developing new services and service improvements. As such, these 
transit service standards serve as actionable goals for the Wave Transit System.  

 Service should be simple: First and foremost, for people to use transit, service should be 
designed so that it is easy to use and intuitive to understand. This applies not only to the 
routing and scheduling of service, but also to the information presented to customers at the 
bus stop, and on passenger information materials.  

 Routes should operate along a direct path (does not apply to demand responsive 
service): The fewer directional changes a route makes, the easier it is to understand. 
Conversely, circuitous alignments are disorienting and difficult to remember. Routes should 
not deviate from the most direct alignment unless there is a compelling reason, such as to 
provide service to a major ridership generator. In such cases, the benefits of operating off of 
the main route must be weighed against the inconvenience caused to passengers already on 
board.  

 Route deviations should be minimized: As described above, service should be as direct as 
possible. Consistent with this idea, the use of route deviations traveling off the most direct 
route should be minimized. However, there are instances when the deviation of service 



 

 

from the most direct route is appropriate; for example, to avoid a bottleneck or provide 
service to major shopping centers, employment sites, schools, etc. In these cases, the benefits 
of the deviation must be weighed against the inconvenience caused to passengers already on 
board. Route deviations should be implemented only if:  

1. The deviation will result in an increase in overall route productivity.  

2. The number of new passengers that will be served is equal to or greater than 25 percent of 
the number of passengers who would be inconvenienced by the additional travel time on any 
particular deviated trip.  

3. The deviation does not interfere with the provision of regular service frequencies and/or 
the provision of coordinated service with other routes operating in the same corridor.  

In most cases, route deviations should be provided on an all-day basis. Exceptions are during 
times when the sites that the route deviations service, have no activity. For example, route 
deviations to shopping centers may not need to serve those locations early in the morning before 
employees start commuting to work.  

 Major routes should operate along arterials: Key corridor and mainline routes should 
operate on major roadways and avoid deviations to provide local circulation. Riders and 

and use that knowledge for geographic points of reference. The operation of bus service 
along arterials makes transit service faster and easier for riders to understand and use. This 
principle applies only to routes with a productivity-based strategy.  

 Routes should be symmetrical (does not apply to demand response service): Routes 
should operate along the same alignment in both directions to make it easy for riders to know 
how to get back to where they came from. In cases where such operation is not possible due 
to one-way streets or turn restrictions, routes should be designed so that the opposite 
directions parallel each other as closely as possible.  

 Routes should serve well-defined markets: To make service easy to understand and to 
eliminate service duplication, routes should be developed to serve clearly defined markets. 
Ideally, major corridors should be served by only one route unless the routes are 
complementary, such as providing greater overall service frequency, or serve different 
functions, such as local versus regional trips.  

 Service should be well-coordinated: At major transfer locations, schedules should be 
coordinated to the greatest extent possible to minimize connection times for the predominant 
transfer flows. In corridors with multiple routes, schedules should be strategically staggered, 
to avoid bunching and to maximize the overall service frequency in the corridor. 
Coordination can also include fare policies and reciprocal fare agreements, allowing 
passengers to seamlessly transfer between multiple operators.  

 Service should be consistent (does not apply to demand response service): Routes 
should operate along consistent alignments and at regular intervals (headways). People can 
easily remember repeating patterns, but have difficulty remembering irregular ones. For 



 

 

example, routes that provide four trips an hour, should depart from their terminals every 15 
minutes. Limited exceptions can be made in cases where demand spikes during a short 
period, in order to eliminate or reduce crowding on individual trips.  

 Service design should maximize service: The distance and travel time of a route 
determine how efficiently a bus can operate. Service should be designed to maximize the 
time a vehicle is in service and minimize the amount of time it is out-of-service. Since the 
length of the route and the time it takes to make each trip impacts the length of layover 
required at each end, and how many buses are needed to provide the service, it is often more 
efficient to extend a route to pick up a few more passengers and limit the amount of layover 
time. These principles offer both a foundation and provide practical aspirational goals for the 
improvement of transit service throughout the Wave Transit service area. Passenger 

follow: 

PASSENGER AMENITIES-Bus Shelters 

Bus Shelters Location     Routes   
GM&O Transportation Center   4, 5, 7,9,11,12,15,16 
City of Prichard Transportation Hub   5, 10, 16 
The Shoppes at Bel Air    1, 7, 9,10,12,18 
Public Safety Park     9 
Government St. / Broad St.    12      
Springhill Avenue (Crichton Shopping Center) 4, 10  
Springhill Avenue & Catherine Street  4  
Athey Rd. / Zeigler Blvd.    4     
Bay Shore Ave. / Frederick St.   15     

   9 
Duval St. / Houston St.     1 
Stanton Rd. (MAC)     10, 15  
Dauphin Island Pkwy. (B.C Rain High School) 11     
St. Stephens Rd. / Cox (TEEN Center)  15   
Broad St. / Baltimore St.    9   
Regions Bank-Springhill Ave.   4  
Martin Luther King (Franklin Clinic)   5    

-Wal-Mart      12   
Alabama Cruise Terminal Parking (Civic Center)  Moda!   
Government St. / William St. (Loop)   9, 12 
Griot Rd. (Mobile Public Library)   18  
Allison St. / St. Stephens Rd.    15  
Duval St. / DIP (Franklin Primary Clinic)  11   
Washington Ave. / Texas St.    11    
Prichard Ave / Wilson Ave.     5 



 

 

LOWES- Beltline Service Rd.   7, 10   
The Wave Transit System -Beltline Office  1, 18     
Bienville Square (St. Francis / St. Joseph)   4, 15  
Walmart-Beltline Service Rd.    7, 10  
Gulf Quest Maritime Museum   Moda! 
Michael Blvd / Montlimar (Bio Med)   18  
Mobile County Health Dept.    4 
 
 
PASSENGER AMENITIES-Bus Stop Benches 
401 Azalea Road  
4663 Airport Boulevard  
3600 Michael Boulevard  
5017 Cottage Hill  
507 Azalea  
639 Azalea Road  
3000 Old Shell Road  
4017 Airport  
5304 Overlook Road  
(Continued) 
2206 Airport Boulevard  
515 Springhill Plaza Court  
2951 Springhill Avenue  
4628 Airport Boulevard  
2780 Government Boulevard  
1700 Jessie Street  
480 Azalea Road 
925 Dauphin Island Parkway  
1051 Dauphin Island Parkway  
653 Stanton Road  
414 Stanton Road  
1050 Baltimore Street 
558 South Broad Street  
563 South Broad Street  
2011 Springhill Avenue  
1966 Springhill Avenue  
2051 South Broad Street  
1878 9th Street  
2290 Hillcrest Road  
1003 Edwards Street  
850 Edwards Street  



 

 

3103 Airport Boulevard  
429 Bel Air Boulevard  
2301 Airport Boulevard 
Broad / Baltimore 
Ann / Arlington 
Ann / Duval 
Bishop State Community College-DIP 
Airport / Foreman Rd 
Springhill and Garnett 
Park Luxury Apartments-Springhill Avenue 
 
4.4 Future Transit Projects And Service Enhancements 

The Wave strives to serve as many residents, workers, and visitors as it can with the resources 
that it has available. Based on service profiles and input provided by local stakeholders, a set of 
recommendations have been developed to address gaps in current services, and better position 
The Wave for future ridership growth.   

evolved over time with attempts to expand service coverage to accommodate additional demand. 
Recommendations proposed are an attempt to streamline the transit route structure to make 
service more direct and convenient for riders, more understandable to potential riders, and 
provide a phased set of improvements in services for Wave Transit over the next 5 to10 years.  

A summary of the future Transit Projects and Service Enhancements is shown below. The 
summary is provided as both general and concise descriptions of proposed recommendations 
over the next 25 years. 

Table 4-7 The Wave Transit System (25) Year Transit Projects and Service Enhancements 

Program 
Year 
 

Program 
Phase 

Service Improvement 

2019 Immediate Route 1-Airport 
Modify weekday and Saturday bus service with direct service 
along Airport Boulevard from the Shoppes at Bel Air to include 
Providence Hospital, Schillinger Road and Mobile Regional 

 
 
Route 7-Dauphin Street 
Modify inbound route to include services to Midtown Walmart. 
 
Route 10-Crosstown 
Modify inbound route, discontinuing bus services to Atlanta 
Bread Company. Modify outbound route to include services to the 
new Department of Human Resources on Broadcast Drive. 



 

 

 
Route 11- Dauphin Island Parkway 
Modify weekday bus service with continuous service along 
Dauphin Island Parkway to include, Fulbrook Shopping Center; 
Mobile Public Library; B.C. Rain High and Boykin Boulevard. 
 
Route 12-Highway 90-Tillmans Corner 
Modify weekday and Saturday bus services to include The 
Shoppes at Bel Air. 
 

2019 Immediate 
 

Route Modification-Moda! Route  
Additional Service to the GM&O Building 
 

2020 Immediate Route Modification Schillinger / Airport (#19) Neighborhood 
Circulator 

2020 Immediate Route Modification-Airport-Route 1A 
 

2021 Phase 1  Additional Moda! Route-Red Line 
 

2021 Phase 1 Additional Moda! Route-Blue Line 
 

2021 Phase 2 Tripper Service Routes 
 

2022 Phase 2 Tripper Service Routes  
 

2022 Phase 3 Tripper Service Routes  
 

2023 Phase3 Tripper Service Routes 
 

2023 Phase 3 Tripper Service Routes 
 

2023 Phase 4 Rosa Parks Transportation Center 
 

2024 Phase 4 Mobile Regional Airport Downtown 
 

2024 Phase 4 Overlook Flex Zone 
 

2025 Phase 4 Cottage Hill Flex Zone 
 

2025 Phase 4 Cottage Hill Flex Zone 
 

2025 Phase 5 30 Minute Service on Fixed Routes 
 

2025-2030 Phase 5 Satchel Paige Flex Zone 
 

 



 

 

The following recommendations are provided for implementation in five (5) phases beyond the 
existing services.  

4.4.1 Current Services of the Wave Transit  

The Wave operates thirteen (13) routes, most on a 60-minute headways, for an annual average 
total of 117,408 vehicle revenue hours according to the national Transit Database Annual 
Agency Profile.   According to route guides published by The Wave, all fixed-route services 
operate Monday through Saturday, with weekday operations beginning between 5 a.m. and 6 
a.m. Nine weekday routes in the Wave Transit system end at 7:25 p.m. or earlier, with the 
remaining weekday routes ending between 9:55 p.m. and 10:25 p.m. Weekend service routes 
begin between 6 a.m. and 7 a.m., ending around the same time as weekday service routes. All 
fixed-route services operate on 60 minute headways, with the exception being Moda!, a 
downtown circulator that arrives every 30 minutes.  

4.4.2 2019, 2020 and 2021 Immediate and Phase 1 Route Implementation  

This first step of the phased implementation process, includes the streamlining of Routes 1,7,10, 
11 and 12 to improve service quality. While minor, these changes would be easy to implement 
and improve service productivity.  

4.4.2.1 Airport #1 

Modify weekday and Saturday bus service with direct service along Airport Boulevard from the 
Shoppes at Bel Air to include Providence Hospital, Schillinger Road and Mobile Regional 
Airport Station 

4.4.2.2 Dauphin Street #7 

Modify inbound route to include services to Midtown Walmart 

4.4.2.3 Crosstown Malls #10 

Modify inbound route, discontinuing bus services to Atlanta Bread Company. Modify outbound 
route to include services to the new Department of Human Resources on Broadcast Drive 

4.4.2.4 Dauphin Island Parkway #11 

Modify weekday bus service with continuous service along Dauphin Island Parkway to include, 
Fulbrook Shopping Center; Mobile Public Library; B.C. Rain High and Boykin Boulevard 

4.4.2.5 Highway 90-Tillmans Corner #12 

Modify weekday and Saturday bus services to include The Shoppes at Bel Air 

4.4.2.6 Moda! 

Modify weekday bus service to include the GM&O Transportation Center 



 

 

4.4.2.7 Airport / Schillinger Circulator-Route 19 

This phase of the implementation process involve eliminating the Airport / Schillinger Road 
circulator and strategically redefining to a more specific service for West Mobile. Affected areas 
will include: Hillsdale, Mobile Terrace, Zeigler Blvd, and Schillinger Road. 

4.4.2.8 Airport-Route 1A 

Implement Airport-Route 1A, Airport Boulevard is a radial route that will connect the Hillsdale, 
Mobile Terrace, Zeigler Blvd and Schillinger Road Communities with additional fixed route 
alternatives, including service to The Shoppes at Bel Air and the University of South Alabama.   

4.4.2.9 Moda!-Red Line 

Proposed Service Days: Monday- Friday 

Proposed Service Hours: 7:00a.m  5:00p.m.   

Proposed Service Area to include: Broad Street; N. Water St; St. Francis St.; St. Anthony Street; 
Historic District 

4.4.2.10 Moda!-Blue Line 

Service Days: Monday- Friday 

Service Hours: 7:00 a.m.  5:00p.m.   

Proposed Service Area to include: Broad Street; N. Water St; St. Francis St.; St. Anthony Street; 
City of Mobile Historic Districts 

The Red and Blue line routes will be dedicated routes that operate clockwise and counter-
clockwise between the GM&O Transportation Center, Downtown Entertainment and Business 
District; the Redeveloped Broad Street Corridor and Historic Districts.   

 

 

 

 

 

 

 

 



 

 

Figure 4-5 Current Moda! Route 

 

 

  

 

 

 

 

 

 

4.4.3 2022, 2023 Tripper Service (Phase 2 and 3) Implementation 

The "Tripper Rule" refers to FTA Regulations (49 CFR Part 605) that serve to protect private 
school bus operators from competition and to ensure that transit agencies receiving FTA funding 
are serving the needs of the general public. It essentially bars transit agencies from providing 
service exclusively for the transportation of public school students in Kindergarten through 
Grade 12. It allows service for students only as part of the bus system available to the general 
public.  

The Wave Transit will comply with the Tripper Rule. Proposed permissible examples of the 
service include:  

 Provide transportation for public K-12 students as part of their service available to the 
general public. 

 Operate tripper buses along school routes, provided that the additional buses are available to 
the general public. 

 Modify frequency of service with school student considerations. 

 Stop a bus in front of a school, provided that the stop is properly signed as any other stop 
would be. 

 Operate an incidental charter bus for school-sponsored activity transportation. 

 Modify fare collection and/or provide subsidies to students. 

 Use "de minimus" route alterations in the immediate vicinity of schools. 



 

 

 Provide paratransit services to school students, provided that the students are eligible for the 
services as members of the general public. 

Service considerations will include Limited Service with no Saturday Service; AM and PM 
Service.  
 

4.4.4 2023 Phase 4 Implementation 

Rosa Parks Intermodal Transportation Center  

Promoting intermodal coordination among various public transport services has been a nominal 
goal of federal policy since the passage of the Intermodal Surface Transportation Efficiency Act 
(ISTEA) of 1991.  Too often, the bus station is 10 blocks from transit line stops at the airport, but 
too far away to walk to the terminals.  

Intermodal public transport stations represent a rapidly evolving and developing concept, 
designed to provide a hub for interfacing and interconnecting a variety of intercity, regional, and 
local public transport systems, all within a single facility.  

These include:  

 

 

 

-area modes  

ss to shuttle vans, taxis, park & ride facilities for personal motor vehicles  

Currently, there are eight (8) routes that arrive / depart from the GM&O Transportation Center 
located in downtown Mobile, Alabama. They are: Springhill (#4); Highway 45 (#5); Dauphin 
Street (#7); Broad Street (#9); Dauphin Island Parkway (#11); Highway 90 (#12); Toulminville 
(#15) and Plateau (#16). As a result, passengers are coming downtown to transfer destinations 
opposite of the area of choice.  

The Wave Transit will create an Intermodal Transportation Center that will be located in a more 
centralized location within the city limits. The proposed center will allow space for both Fixed 
Route and Paratransit services; Local Taxi Companies, Regional Transportation providers and a 
Mini Police Precinct.                



 

 

 

GM&O Transportation Center 

4.4.5 2024 Phase 4 Implementation 

Mobile Regional Airport Downtown 

Upon completion of the expansion of Mobile Regional Airport-Downtown, The Wave will 
provide services. Currently, Broad Street (Route 9) is providing service to the Brookley Complex 
area that is adjacent to Mobile Regional Airport Downtown. Service frequencies are: Weekdays-
Inbound, 17 stops; Saturdays-Inbound, 16 stops; Weekdays-Outbound, 16 stops; Saturdays-
Outbound, 15 stops.  

In conjunction with the Mobile Regional Airport Downtown expansion along with the Airbus 
facility expansion, service will be provided to downtown as well as new Intermodal Hub.  

 

Regional Airport 

4.4.6 2025-2030 Phase 4 and Phase 5 Service Enhancement 

4.4.6.1 Overlook Flex Route  

The flex service would deviate up to three-quarters of a mile from Springhill (Route 4) with an 
additional 30 percent travel time built into the schedule to allow for the deviations. Service 



 

 

would continue, using current bus stops. Gulf Distributing Company is not located directly on 
the proposed alignment, but is located in close proximity to the route and could therefore be 
served directly upon request. Wave staff should monitor ridership over the first 6-12 months and 
assess both whether the service is needed, and if stop relocations should be made based on strong 
demand. The span of service will be set at 5:30 a.m. to 7:00 p.m. on weekdays.  

4.4.6.2 Cottage Hill Flex Route  

The flex service would deviate up to three-quarters of a mile from the proposed route alignment, 
with an additional 30 percent travel time built into the schedule to allow for the deviations. 
Service would continue, using current bus stops. The service should only provide deviations west 
of University Boulevard, as Route 18 and Route 12 provide coverage alternatives to the east. 
Wave staff should monitor ridership over the first 6-12 months and assess both whether the 
service is needed, and if stop relocations should be made based on strong demand. The span of 
service is recommended to be set at 5:30 a.m. to 7:00 p.m. on weekdays.  

Figure 4-6 Cottage Hill Flex Route Proposed Alignment 

 

 

The Wave Transit should monitor the flex service recommendations and make service 
adjustments as performance and demand warrant. With the launch of the Phase 5 improvements, 
Wave staff should monitor ridership and demand on the Overlook and Cottage Hill flex routes. If 

vices may 
be eliminated. If demand is stronger, the routings and stop locations should be adjusted to reflect 
the places where demand is the greatest, and eventually the flex routes may evolve into fixed 
routes.  

4.4.6.3 McGowin Park-Satchel Paige Flex Service  

A Flex service to serve McGowin Park-Satchel Paige was identified by Wave staff as a potential 
market. Because there is no existing service demand in the area, we have programmed this area 
for service consideration in Phase 5.   



 

 

Proposed route changes include more direct and well-coordinated service to maximize service 
potential.  

4.4.6.4 Improve Service Frequency  

Phase 5 is intended to provide service improvements beyond the first five years of the Long 
Range Transportation.  These are intended to be more cost aspirational improvements that will 
transform the transit system in terms of accessibility to services and customer convenience. 
These are also improvements that carry a significant on-going operational cost.  

Phase 5 improvements include improving headways, system-wide (except for Flex services) 
from 60 minutes to 30 minutes, and adding the Satchel Paige Flex Zone service. Improving 
headways to this extent almost doubles the annual service hours and thus increases annual 
operating costs by a similar factor. Phase 5 of the implementation process includes a significant 
increase in service frequency and the combined implementation of the improvements from the 
preceding phases.  

Increasing service frequencies from 60 to 30 minutes would provide a substantial improvement 
on service quality and transit accessibility within the County limits.  The Satchel Paige Flex 
Zone service should be implemented only after Wave staff has monitored demand from this 
market over a period of 6 months and is able to document travel needs.  

4.5 Future Capital Improvements  

Capital improvements will continue to be implemented. The following is a list of projects 
planned for inclusion in future Transportation Improvement Programs for The Wave Transit. 

4.5.1 Rosa Parks Intermodal Transportation Hub   

The proposed Rosa Parks Intermodal Transportation Hub will be a centrally located facility 
within the City of Mobile. This facility will serve as a hub for the feeder services, express service 
via the Interstate, and the main trunk routes. Shelter from the elements will also be provided at 
this facility to include upscale passenger amenities, lobby waiting areas, restrooms, 
administrative offices and charging stations.    

4.5.2 Rolling Stock  

On-going fleet replacement for Fixed Route and Paratransit is necessary to address safety 
requirements, new technological advancements, and increased passenger comfort.  

4.5.3 Passenger Amenities and Capital Improvements  

Improved infrastructure through the normal planning process, includes passenger amenities such 
as additional signage, route markers, timetables, and bus shelters. The shelters are both standard 
and custom-built, depending on the area.  

 



 

 

 

4.5.4 Park and Rides 

Park and ride (or incentive parking) facilities are parking lots with public transport connections 
that allow commuters and other people heading to destination points throughout the city to leave 
their vehicles and transfer to a bus, rail system (rapid transit, light rail, or commuter rail), or 
carpool for the remainder of the journey. The Wave will explore the feasibility of sites at 
Arlington Park, located within Brookley Complex and the Mobile Civic Center.   

4.6 Transit Funding  

Finance plays a central role in shaping urban transportation policy and transit system design. The 
presence of transit service in Mobile is a direct function of available fiscal resources to run a 

has underscored the necessity for a dedicated source of funding to insure its vitality. The 
operating budget currently consists of four major sources:  

(1) Directly generated revenue (Fare Box)  

(2) Local Capital Allotment 

(3) Local operating grants 

(4) Annual 5307 grants.  

A summary of operating grants are listed below. It should be noted that neither the State of 
Alabama nor any local government, other than the City of Mobile, provides funding to The 
Wave Transit System.  

4.6.1 Section 5307 & 5340 Funds 

The Urbanized Area Formula Funding program (49 U.S.C. 5307) makes federal resources 
available to urbanized areas and to governors for transit capital and operating assistance in 
urbanized areas and for transportation-related planning. An urbanized area is an incorporated 
area with a population of 50,000 or more that is designated as such by the U.S. Department of 
Commerce, Bureau of the Census. 

Table 4-8  5 YEAR APPORTIONMENT TABLE-Historical 

Funding  FY2015 FY2016 FY2017 FY2018 FY2019 

Section 
5307 

$3,070,054 $3,088,824 $3,161,181 $3,124,338 $3,100,363 



 

 

4.6.2 Section 5339 Funds  

The Grants for Buses and Bus Facilities program (49 U.S.C. 5339) makes Federal resources 
available to States and designated recipients to replace, rehabilitate and purchase buses and 
related equipment and to construct bus-related facilities including technological changes or 
innovations to modify low or no emission vehicles or facilities. Funding is provided through 
formula allocations and competitive grants. A sub-program provides competitive grants for bus 
and bus facility projects that support low and zero-emission vehicles. 

Statutory References: 49 U.S.C. Section 5339 / FAST Act Section 3017 

revenue funds, should be identified. This will provide stability and insure the availability of 
adequate finding for implementation of the proposed.  

4.6.3 Local Funding  

Additional local funding could be provided through different sources. Some cities across the 
country have enacted a sales tax, dedicated to maintaining mass transportation services. 
Although this is possible, it is viewed as an unlikely source of funding, due to the already high 
sales tax rate in Mobile and the general lack of interest in public transit in the region. Currently, 
the City of Mobile is the only municipality assisting with the local match. It is feasible that other 
municipalities help with the local match for additional funds in order to expand services.   

4.6.4 State Funding  

The State of Alabama currently does not provide financial operating assistance to public 
transportation systems. It is recommended the State Legislature consider a funding mechanism 
for public transportation. Additional changes at the State level could also be pursued to allow the 
implementation of state-wide vehicle safety and maintenance inspection. The money derived 
from such an effort could be earmarked to cover some operational expenses of transit systems 
across the state.  

4.6.5 Section 5307 Funds  

These are the local urbanized formula funds appropriated from the U.S. Congress and distributed 
through the Federal Transit Administration (FTA). Additional legislative changes in the 
appropriations process could significantly increase or decrease the amounts of federal subsidy. 
With MAP-21 and carried over into the FAST ACT, an extended eligibility period was added for 
systems with 100 or fewer buses.  Also carried over was the expansion of eligibility under 
Urbanized Formula funds for operating expenses. Previously, only urbanized areas with 
populations below 200,000 were eligible to use Federal transit funding for operating expenses. 
Systems operating 75 or fewer buses in fixed-route service during peak service hours may use up 
to 75 percent of their attributable share of funding for operating expenses. This expanded 
eligibility for operating assistance under the urbanized formula program, excludes rail systems.  

4.6.6 Section 5311 Funds-Rural Funding Rural Area Formula Grants  



 

 

This program provides capital, planning, and operating assistance to support public 
transportation in rural areas, which is defined as areas with fewer than 50,000 residents. Funding 
is based on a formula that uses land area, population, and transit service to determine both 
service needs and approximate cost. Total funding was $591 million in FY 2019 and $605 
million in FY 202020.  

When the implementation of rural service begins, the County would collect its state-distributed 
funds for providing rural service; the required matching funds would have to be obtained from 
local governments.  

4.6.7 Section 5310 Funds-Enhanced Mobility of Seniors and Individuals with Disabilities  

This program provides formula funding to increase the mobility of seniors and persons with 

are now apportioned to both States (for all areas under 200,000) and large urbanized areas (over 
200,000). The former New Freedom program (5317) is folded into this program under MAP-21 
of which continued in the FAST ACT. The New Freedom program provided grants for services 
for individuals with disabilities that went above and beyond the requirements of the Americans 
with Disabilities Act (ADA). Activities eligible under New Freedom are now eligible under the 
Enhanced Mobility of Seniors and Individuals with Disabilities program.  

Projects selected for funding must be included in a locally developed, coordinated public transit-
human services transportation plan; and the competitive selection process, which was required 
under the former New Freedom program, is now optional. At least 55 percent of program funds 
must be spent on the types of capital projects eligible under the former section 5310 --public 
transportation projects planned, designed, and carried out to meet the special needs of seniors 
and individuals with disabilities when public transportation is insufficient, inappropriate, or 
unavailable. The remaining 45 percent may be used for: public transportation projects that 
exceed the requirements of the ADA; public transportation projects that improve access to fixed-
route service and decrease reliance by individuals with disabilities on complementary paratransit; 
or, alternatives to public transportation that assist seniors and individuals with disabilities. Using 
these funds for operating expenses requires a 50 percent local match, while using these funds for 
capital expenses (including acquisition of public transportation services) requires a 20 percent 
local match.  

4.7 Transit Summary Conclusions 

The long range plan identifies several key strategies and actions needed to maintain, improve, 
and assure that mass transportation services are provided in the Mobile Area. Constant planning 
and review processes are necessary in order to measure the movement of the system towards the 
desired goals. Increased capital investment and infrastructure to complement the current land use 
policies, should increase the effectiveness of the system overall. Additional service options 
offered to the public will increase the accessibility and usage of the system. Finally, efforts to 
secure and maintain stable funding sources to offset operating losses must be achieved in order 
to provide many of the transportation investments outlined in this plan.  



 

 

4.8 Transit Needs in Mobile County (Outside of the WAVE)  

For decades, the need of some form of public transportation in Mobile County has been 
discussed.  The lack of public transportation in Mobile County has been identified by city 
officials, nonprofits, business owners, and community members alike as a major barrier to 
improving quality of life in the region. Without public transit, many residents are unable to 
access city resources in Mobile as well as local resources, like the grocery store and health clinic. 
Affordable public transit would connect these rural residents to the resources and services 
essential to thrive, including health care, education/work opportunities, and social and supportive 
services. This connection would also improve mental health among unemployed residents and 
strengthen the regional economy.  A need that is continually identified is the need for people to 
have access to health providers, especially to dialysis. Other needs identified are other types of 
medical care, work, shopping, voting, and for legal issues, etc. 

The South Alabama Regional Planning Commission (SARPC) has conducted several third party 
planning studies that recommend a rural public transit system. Specifically, the 2005 Transit 
Development Plan (TDP) conducted by Data Transfer Solutions, and the 2014 Transit 
Development Plan conducted by SARCOR and Nelson/Nygaard.  Further, a 2006 White Paper 
conducted on behalf Congressman Jo Bonner, detailed need for a regional transit system, 
connecting the counties of Washington, Mobile, Baldwin, Escambia and Monroe counties.  
Currently rural transit in the First Congressional District of Alabama is served by, the Alabama 
Tombigbee Regional Commission (ATRC) Rural Transportation for Clark and Monroe County, 
Baldwin County Rural Area Public Transportation (BRATS), Washington County Rural Public 
Transportation (WCRPT), and Escambia County Area Transit System (ECATS).  As Figure 4-7 
depicts, there is not rural transit in Mobile County. 

Figure 4-7 Public Transit Gap 
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A transit system serving Mobile County to connect to the WAVE Transit, will not only benefit 

adjacent counties have some form of public rural transportation provided to its citizens, as noted 
above.  This is a missing piece in this gap analysis is to connect transit networks between 
counties. Currently, the communities of Bayou La Batre, Dauphin Island, Citronelle, Grand Bay, 
Mount Vernon, Saraland, Satsuma, Semmes, and Wilmer in Mobile County have no access to 
public transportation.  Mobile County does have access to private providers, but trips can be 
costly compared to rural systems receiving federal assistance. Mobile County would be eligible 
for traditional FTA Section 5311 and JARC funds, and it may be possible for the federal funds to 
contract with a private provider that can more than adequately handle a Mobile County rural 
public transportation system. A Mobility Manager is a possibility as well.  A local dispatch to 
connect the current federal funded fleet within the region; could supply the transit demand. 

In a perfect world, every citizen in South Alabama would have access to public transportation to 
any destination in the region; unfortunately that is not case.  Although BRATS provides 
excellent service in Baldwin County, there are still pockets of rural Baldwin County that are only 
served once a week due to the low demand and the high cost of the trip.  Likewise, the Wave 
Transit System provides service for the City of Mobile and a one route to Prichard. In rural 
Mobile County there is no alternative mode of transportation with the exception of very few 
special interest groups providing transit services or relying on private providers.  With the 
increase of labor demand expected in the Region, lower unemployment rates, and other potential 
economic impacts, people need to get to their jobs on heavily congested corridors.  US 43 is a 
noted congested corridor, and with manufacturers with a large number of employees.  The 
commute is cumbersome, and there is a potential to provide a more relaxed experience to the 
commuter via public transit, and potentially be a cost savings to the user.  

4.9 Demand Response Transit System Feasibility Study  

For reasons stated above, SARPC contracted with VIA Mobility and Goodwyn, Mills, and 
Cawood in October 2019, to conduct a Mobile County Demand Response Transit System 
Feasibility Study.  The study was funded with carryover planning funds from FY 2017, 2018, 
and 2019, and is identified in the approved FY 2020 Unified Planning Work Program (UPWP).  

Demand response transit acts as both a bus type system and a taxi type system, in order to deliver 
a relatively cheap yet complete level of public transit in low-mid demand environments.  South 
Alabama, in particular Mobile County, has a large geographic area (urban and rural) that is not 
connected to the main urban area fixed route system. Currently, the WAVE Transit is the only 
fixed route system in Mobile County, and is only within the city limits of the City of Mobile.  A 
demand response system can provide mobility for the population in this large geographic area.  
Not only can it provide trips to and from the fixed route transit system, but it can also provide 
satellite trips that are completely outside of the fixed route system.  Examples of this include 
rural shopping trips and doctor visits; these trips do not have any type of demand response public 
transit in Mobile County.  Innovative funding through subscription services and/or contracts is a 
large portion of this study. With innovative funding providing resources for innovative services, 
there can be transit in Mobile County to connect with existing fixed route service. Below is the 
Scope of work for the Mobile County Demand Response Transit System Feasibility Study.  



 

 

4.9.1 Identify Transit Needs 

Identify Key Stakeholder Agencies 

 Develop a key list of Stakeholders. This is to include but not limited to Secondary 
Education facilities, hospitals, municipalities, manufacturers, economic development and 
job training agencies, Chambers of Commerce, faith-based groups, community and 
neighborhood-based service agencies, etc. 

 Stakeholders will be instrumental in developing subscription scenarios or potential contract 
or subscription services.  The number of stake holder meetings will be agreed upon in the 
final contract.  

 Public meeting will be held by consultant as necessary and agreed upon in the final 
contract. 

Target Populations  

Using available data from the US Census and other sources to include data provided by SARPC: 

 Determine the travel to work patterns, density of residents, households and 
resident/working population in the area of study. 

 Using land use data, identify areas of concentrated population and employment developed 
since the time of the last Census. 

Potential Needs for Transportation Services 

 Develop an assessment of the variety of needs for transit services through interviews with 
stakeholders and other appropriate entities: large employers, government agencies, 
manufacturers, hospitals, cities, secondary education providers, etc.  

 Compile an inventory of current transportation providers operating in these areas including 
their operating characteristics (days, hours and capacity of service provided). 

 Using a uniform screening interview tool, document perceived needs for transit services 
from two groups: Key Stakeholder Agencies and public.  The public needs to be engaged 
in the study, this can be done through online and social media outlets, and/or public 
meetings, which will be agreed upon in the final contract.  

 Develop a potential ridership estimate based on general population demographics and 
origin/destination data to include, but not limited to: employees within Mobile County, 
Seniors, Individuals with Disabilities, Dept. of Human Resources, Zero-Vehicle 
Households, etc. 

4.9.2  Recommended Transit Funding 

Develop an estimated fare revenue amount from potential ridership per type of service.  Compile 



 

 

an inventory of additional potential funding sources (federal, local, private, etc.) to support a 
demand response transit system (capital and operations), including any impacts these sources 
would have on the services offered (i.e. audience, duration, days of week). 

Federal Funding 

Include all potential federal funding sources and steps needed to acquire amount required. This is 
to include but not limited to: FTA 5307, FTA 5310, FTA 5311, FTA 5339, Community 
Development Block Grant, EDA, etc. 

Local Funding 

County demand response system: Mobile County, cities of: Mobile, Prichard, Chickasaw, 
Saraland, Satsuma, Creola, Citronelle, Mount Vernon, Dauphin Island, Bayou La Batre and 
Semmes. Documentation is required as to the potential funding commitment level of each 
governing body. Demand data, demographics, and potential ridership will be presented to each 
governing body prior to or at the solicitation of potential funding.     

Market Analysis (Private funding) 

Develop an assessment of the level of financial commitment for transit services through 
documented interviews with stakeholders and other appropriate entities: large employers, various 
government agencies, manufacturers, hospitals, cities, secondary education providers, etc.  

Develop a Transit Demand Index by an agreed upon geographic area (TAZ, Census Block, etc.) 
for Potential Subscriptions / Contracts 

 Large employers 

 Secondary Education facilities, hospitals, municipalities, manufacturers,  

 present potential subscribers with Origin Destination data.     

 

4.9.3 Types Of Service 

There is a variety of potential scenarios for the types of service that would be best suited for a 
demand response system for Mobile County outside of the fixed route system. Days and hours of 
service are to be included in each scenario, and the following should be investigated but not 
limited to:  

 Multi-agency coordinated service through a mobility manager 

 Dial-A-Ride (DAR) 

Deviated Fixed-Route



 

 

 Flex-Services 

 Regional Services 

The types of service scenarios are to include types of operator as well, but not limited to: 

 Public Transportation Provider 

 Stand alone agency or authority 

 Private for profit operators (Uber, Lyft, ZTrip, etc.) 

 Mobility manager for all public services currently being provided (FTA 5310, etc) 

Identify the potential supply of service available to the population; coordination with the WAVE, 
BRATS, and all existing services need to be considered. Supply would be expressed in terms of 
service availability/frequency within an acceptable proximity to target populations, employment 
centers/generators.  

 Key origins and destinations 

 Assess patterns of service coverage vs. stakeholder/population needs; 

 Incorporate passenger loading data for areas served or once served by the Wave transit.  

 Establish profile of service options suggested to meet demands and evaluate pros/cons of 
each to determine a best approach for service implementation. 

4.9.4 Recommendations  

4.9.1. Identify 
Transit Needs component, funded with recommendations from 4.9.2. Recommended Transit 
Funding, and operated by the recommended 4.9.3 Types Of Service of this Scope of Work.  
Provided with these recommendations will be a statement as to the sustainability and success of 
the system.  It is not the expectation of this feasibility study to find the system to be profitable; 
however, success will be determined by a sustained ridership capacity.  

Prepare Service Plan (Maps, Costs, Capital Equipment) 

 Provide an outline/description of potential services provided by mode, location, time-of-
day, day-of-week, etc. 

 Address ongoing coordination with existing providers (public transit and human services 
providers). 

 Identify capital improvements or other sharing arrangements which could be made to 
implement services. 



 

 

Identify Goals, Policies and Strategies 

 Establish priorities for transit service development, including the approach for service and 
target audience(s) expected to be attracted to such services.  

 Estimate funding availability for such services including levels of federal and local 
matching funds for operations and capital stock needs (as applicable). 

 Outline coordination steps required to establish operations and connection to existing fixed 
route services. 

Performance Measures and Data Collection 

 Outline criteria to measure outcomes and effects of service within the service area 
population, and make assurances all responsibilities are identified for federal reporting 
requirements including but not limited to, the FTA's National Transit Database (NTD) 
and Transit Asset Management requirements.  

 

 

 

 


