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Mobile MPO will meet on January 22nd, 10:00 AM in the SARPC Board Room
The BPAC will meet on January 15th, at noon in the 2nd Floor Transportation Dept
The TCC/CAC will meet on January 8th, 10:00 AM in the 2nd Floor Transportation Dept
There is a Public Meeting concerning the 25 Year Long Range Transportation Plan on
January 29th, 4PM-6:30PM in the SARPC Board Room

We are cleaning up our Technical Coordinating Committee / Citizens Advisory Committee (TCC/CAC) Bylaws and committee
composition. If you are a MPO Member, or an agency on the TCC/CAC, please take time to review the Bylaws and who sits on the
committee.

Tom Piper
Senior Transportation
Planner
tpiper@sarpc.org

Monica Williamson
Transportation Planner
mwilliamson@sarpc.org

Anthony Johnson
Transportation Planner
ajohnson@sarpc.org

South Alabama
Regional Planning
Commission
110 Beauregard St
Mobile, Alabama
36602
(251) 433-6541

Other items on the agenda of the MPO and the advisory meetings include a couple of cost increases in the Transportation Improvement
Program. The cost increases are for the following projects:
•

CN 100049566 Replace Bridge Westbound Over Tensaw –Spanish River from $29,684,846 to $35,165,857, funded with Federal Bridge
Funds,

•

CN 100060154 SR 158 Extension Lott Road Overpass and Jug Handle from $20,000,000 to $25,161,677 funded with National Highway
Funds.

The two ATRIPII awards need to be added to the TIP:
•

CN Phase 1 to Widen AL-158 from 2 Lanes to 4 Lanes from Mile Post 7.75 to Spartan Drive in City of Saraland $4,741,885.95

•

CN Intersection Improvements, Including Adding Roundabout at SR-188 and Irvington Bayou La Batre Highway Target Start Date :
1/1/2020 Engineers Estimate : $246,923.00 City of Bayou La Batre

Also on the Agenda will be a STP Attributable realignment. Additional lanes on Zeigler Blvd from Forest Hill to Athey has had a recent cost increase
from $17,650,000 to $20,812,530, leaving the STP Attributable schedule out of balance. We will have to move Additional lanes on Three Notch
Road from Schillinger Road to McDonald Road out from FY 2023 to FY 2024; that requires a MPO resolution.
•

CN 100052464 Three Notch Road, Schillinger Rd to McDonald Rd (Additional Lanes) $4,499,456 from 2023 to 2024

There also will be a discussion of the possibility to allow CMP projects more than one year $500,000 (fed) CMP Allocation; specifically Government
Street downtown.

Finally, there will be a discussion on the Envision 2045, the 25 year Long Range Transportation Plan. ALL federally funded transportation projects
must be derived from this plan. It is updated every five years, and must be fiscally constrained, meaning the federally funding must be identified
for the each project in the Plan. Currently, the I-10 Mobile River Bridge is not in the fiscally constrained Plan.

MOBILE AREA TRANSIT SYSTEM FEASIBILITY STUDY is underway

In August of 2019, a consultant selection committee selected VIA Mobility to perform the study. VIA Mobility has partnered with
local group Goodwin, Mills, and Cawood as a sub consultant. The consultants were given notice to proceed last week, and the kick
off was last Friday and there was a teleconference this morning. HERE is Via’s presentation from the kick-off.
There is a lot of work to be done in a short amount of time. This week, the consultants are currently setting up interview dates with
a lot of stakeholders. Please call Kevin Harrison for details.

Envision2045
Invest in your transportation Future
Mobile, AL Metropolitan Area Long Range Transportation Plan

https://www.envision2045.org/public-involvement.html

Envision2045 is multi-modal in scope, encompassing long-range plans for highway, public transportation, and bicycle and pedestrian
networks. Regional growth, economic development, and accessibility within the study area along with environmental concerns
necessitate that the long-range plan addresses not only improved vehicular travel but also improvements to alternative modes.
Preservation of the existing transportation system coupled with enhancement of all modal choices will contribute to the
improvement of the overall quality of life in the region.
The South Alabama Regional Planning Commission(SARPC) invites decision makers, stakeholders, and members of the general public
to participate in the development of the plan. SARPC is seeking feedback on transportation major infrastructure projects, initiatives
and policies. Transportation priorities such as congestion, freight, transit, roadways, bicycle and pedestrian, and other transportation
modes will be addressed in the 2045 Long Range Transportation Plan. There will be a public meeting on the Draft Plan on January
29th in the SARPC Board from 4:00- 6:30.
Your comments help SARPC’s planners to develop a wide-ranging, action-oriented transportation plan. The Envision2045 plan being
developed will also serve as a basis for allocating limited federal money aimed at roadways, bridges, and public transportation
facilities. The comment period on the early participation online survey is closed; however, there will be several more opportunities
for the public to comment on the plan in the near future.
Please contact Kevin Harrison at kharrison@sarpc.org with any questions or requests for further information.
Preliminary Survey Results have been posted HERE and will be updated as more of the questions are put into graph and chart form.

FREIGHT DATA
APM Terminals has provided us with their fourth quarterly survey report. Just as last quarter, for two days APM Terminals had onboard tablets for drivers to answer a series of questions in terms of where they came from and where they are going. APM

Terminals will continue to gather this information quarterly for our benefit of validating truck data for the travel demand
forecasting model.

FY 2020-2023 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) NOW ONLINE
The TIP represents a four year program (2020-2023) for improvements in the various transportation systems located within the
Mobile study area as identified in the Mobile MPO’s Long Range Transportation Plan (LRTP), the twenty-five year plan for the Mobile
Urban area Destination 2040. The LRTP establishes the transportation programs that are needed to meet travel demand by the
study year and study area. LRTP projects that become funded are moved into the TIP and submitted to the Alabama Department of
Transportation (ALDOT), where they are programmed into the State Transportation Improvement Program (STIP). For MPO projects,
TIP project selection is based on priorities established by MPO member governments and the availability of funds through the
Surface Transportation Attributable program. For other projects, ALDOT has discretion of project funding based on availability of
funds from various types of funding categories. Most often, projects in the TIP are derived from the LRTP. The TIP guides ALDOT in
its annual allocation of funds for transportation improvements and becomes a part of the STIP.
ArcGIS Online is now being utilized by MPO staff to map all federally funded surface transportation projects within our area. Check
it out HERE.

Mobile River Bridge and Bayway Project:
http://mobileriverbridge.com/

About the project:
The Mobile River Bridge and Bayway project would reduce congestion on I-10 in South Alabama through the addition of additional
capacity: a new six-lane bridge over the Mobile River, full replacement of the existing Bayway with an eight-lane structure, and
redevelopment of seven interchanges. The project would run from Virginia Street in Mobile to the US 90/98 interchange in Baldwin
County. Information in the project is available at www.MobileRiverBridge.com.

The Alabama Department of Transportation on August 28, 2019 ceased project
development efforts on the proposed Mobile River Bridge & Bayway.

Recent Scheduling Changes This Week for Mobile
The target start date, plan status, or project engineers estimated amount has changed for the following:
None this week

South Alabama RPO Updates

Rural Planning Organization (RPO) Meeting
The South Alabama Regional Planning Commission (SARPC) had a meeting of the Rural Planning Organization (RPO) Committee last Thursday,
September 19, 2019 at the Baldwin County Central Annex at 22251 Palmer Street in Robertsdale, Alabama.
Items discussed were current and future transportation projects in the rural areas of our region by the ALDOT Southwest Regional Office.
Other items on the agenda included:
Adoption of the minutes of the previous meeting
•

Review and adoption of the Fiscal Year 2020 Work Program (available for review online at
http://www.mobilempo.org/RPODocuments.html
•

Updating the RPO Transportation Plan with Project List (attached and available for review online at
http://www.mobilempo.org/RPODocuments.html

Projects in Region Let December 6th, 2019
MOBILE COUNTY
None at this time
BALDWIN COUNTY
•

•

For constructing the Planing, Resurfacing, Steel Blockout Replacement, and Traffic Stripe on SR-59 from the junction of East
29th Avenue to the junction of CR-12 in Foley. Length 5.268 mi. The Bracket Estimate on this project is from $2,691,921 to
$3,290,125 .
For constructing the Safety Widening, Planing, Resurfacing, and Traffic Stripe on SR-181 from the junction of SR-42 (US-98)
west of Barnwell to just south of the junction of Quail Creek Drive in Fairhope. Length 7.065 mi. The Bracket Estimate on
this project is from $1,486,034 to $1,816,264

ESCAMBIA COUNTY
None at this time

What’s Under Construction? Project Status

Legislative Updates
Fiscal Year 2020 Funding Deal Preserves FAST Act Outlays
editor@aashto.org December 20, 2019
A bipartisan agreement that combined all 12 fiscal year 2020 federal government funding bills into two appropriations packages
– H.R. 1158 and H.R. 1865 – will fund transportation programs through September 30, 2020, and provide $87.2 billion in total
discretionary budget resources to the U.S. Department of Transportation.
Both the House of Representatives and Senate passed those measures – the House by a vote of 280 to 138 and 297 to 121,
respectively, with the Senate voting 81 to 11 and 72 to 23, respectively.

President Trump then signed both measures, totaling roughly $1.4 trillion in spending, on December 20; thus averting a government
shutdown.
According to the legislative text and explanatory statement of the Transportation-Housing and Urban Development portion of the
bill (contained in H.R. 1865), all contract authority programs supported by the Highway Trust Fund receive full FY 2020 funding, or
obligation limitation, while General Fund transportation programs get $25 billion, which is roughly $2 billion less than FY 2019 and
lower than the funding levels recommended by the American Association of State Highway and Transportation Officials.

However, the final bill “once again” honors full Fixing America’s Surface Transportation or FAST Act funding levels as recommended
for FY 2020:
•

$46.4 billion for Federal-aid Highways

•

$10.2 billion for transit formula programs

•

$679 million for the Federal Motor Carrier Safety Administration

•

$778 million for the National Highway Traffic Safety Administration

•

$3.4 billion for the Federal Aviation Administration’s Airport Improvement Program

Key provisions of note for state departments of transportation in these funding bills include: allowing the repurposing of old earmarks
that are at least 10 years old with less than 10 percent of funds obligated within a 25-mile radius from original project location;
removing the cap on emergency relief funding in U.S. territories; and preventing the Federal Highway Administration from using
interim guidance on Buy America waivers for requests prior to April 17, 2018.

The FY 2020 bill also suspends the “Rostenkowski Test” to prevent a 12 percent or $1.2 billion reduction in transit funding derived
from the Mass Transit Account within the Highway Trust Fund and provides $162 million for Essential Air Service subsidies.
The bill also gives NHTSA $18 million for autonomous vehicle research and analysis, provides $5 million to the USDOT to establish a
Highly Automated Systems Safety Center of Excellence focused on in-house agency workforce capable of reviewing, assessing, and
validating the safety of automated technologies, with another $5 million for the agency’s Build America Bureau.
Senate Appropriations Chairman Richard Shelby, R-Ala., noted in a statement that “all in all, these bills accommodate countless
[Congressional] member priorities on both sides of the aisle … and as the clock winds down, let’s come together and do what seemed
so unlikely just a month ago: fund the entire federal government before the Christmas break.”
“I am proud that we were able to come together, negotiate our differences, and reach a bipartisan agreement that makes
investments to strengthen our nation,” added House of Representatives Committee on Appropriations Chairwoman Nita Lowey, DN.Y., in a statement.

Impeachment, Infrastructure, HOS to Dominate 2020
Eugene Mulero | Staff Reporter
January 2, 2020
With the threat of an impeachment trial looming in 2020, the Trump White House challenged congressional leaders to instead shift their focus to issues confronting
the country in the year ahead — including some that matter a great deal to the trucking industry.
President Donald Trump in a Dec. 17, 2019, letter to Speaker Nancy Pelosi (D-Calif.) outlined a list of initiatives undertaken during his presidency that he said
warrant more attention than his looming impeachment trial. Among them was a new trade agreement with Canada and Mexico.
“There is far too much that needs to be done to improve the lives of our citizens,” Trump said.
Missing from his list was a long-term plan to fund upgrades to the nation’s transportation system. While Trump and congressional Democrats met during the
spring to discuss a plan, negotiations collapsed with each side blaming the other.
Against the backdrop of the pending impeachment, counselor to the president Kellyanne Conway said now is the time to return to the issue.
“Shouldn’t we also be looking at the infrastructure package that Nancy Pelosi huffed and puffed and tried to blow our house down here — and walked out from
the infrastructure meeting,” Conway told reporters Dec. 17.
Trump on May 22 told reporters at the White House that a scheduled meeting that day on infrastructure between himself, Pelosi and Senate Minority Leader
Chuck Schumer (D-N.Y.) came to a halt after he raised concerns about ongoing congressional investigations into his 2016 campaign.
“I walked into the room, and I told Senator Schumer, Speaker Pelosi, ‘I want to do infrastructure. I want to do it more than you want to do it. I’d be really good
at that. That’s what I do. But you know what. You can’t do it under these circumstances. So get these phony investigations over with,’ ’’ Trump said.
Despite the recent calls for action, the odds of advancing a complete infrastructure package this year look slim. To read the complete article click HERE.

Trump signs spending bills with big increases for waterways and maritime programs

By Pamela Glass on JANUARY 2, 2020
President Trump signed into law two massive spending bills on Dec. 20 that include healthy budgets for ongoing inland waterways
construction and maintenance as well as port dredging and investment, while also signing a defense bill that supports shipyard grants
and would ease the transition from military to mariner jobs.
The legislative action on 12 spending bills, coming just days after the president’s impeachment vote in the House, avoided a
government shutdown over the holidays that would have occurred if Congress failed to meet a Dec. 20 deadline when an existing
stopgap measure to fund the government was set to expire.
Contained in the spending package for fiscal 2020 was $7.65 billion for the civil works mission of the U.S. Army Corps of Engineers,
which oversees the inland waterways system and port dredging. That amount is $652 million above the current spending level and
$2.69 billion more than the president had requested earlier this year, according to the Waterways Council, an industry-funded group
that advocates for waterways spending.
WCI said that a significant part of this Energy and Water Development Appropriations Act is an adjustment by Congress to the
construction cost-share for the Chickamauga Lock and Dam near Chattanooga, Tenn., pushing the federal share of the project to 65%
and decreasing the funds taken from the Inland Waterways Trust Fund (IWTF), which is supported by a diesel tax paid by the barge
industry, to 35%. Normally such projects are funded 50-50. WCI has said that this formula change will speed Chickamauga’s progress
and free up money in the IWTF for other inland projects that have been stalled in the funding pipeline.
The bill also includes another provision sought by the waterways industry: full use of the estimated receipts of the IWTF that includes
additional prior-year revenues to produce a strong investment level of $317 million for spending on needs of the antiquated inland
waterways system during the next fiscal year.
The Corps’ Operations and Maintenance account also received a boost: the $2.68 billion funding level is $1.37 billion more than the
president’s request and $498 million more than this year’s spending level, WCI said.
In other good news, projects funded through the Harbor Maintenance Trust Fund will receive $1.63 billion, up by $665 million above
the president’s request.
WCI President Mike Toohey praised the strong funding for waterways, saying it was the result of “bipartisan leadership” from both
Republican and Democratic leaders in the House and Senate who realize the importance of waterways commerce to the U.S. and
global economies.
The American Association of Port Authorities also praised the funding bills, saying that the $225 million allocated for port
infrastructure will be spent on improvements to gate operations, roads and rail within and connecting ports, ship berths and cargo
operations.
“Ultimately much more is needed, but this package reflects the association’s ongoing priorities for improving the critical
infrastructure that is represented at America’s seaports and will go a long way to enhancing trade and transportation across the
nation,” said AAPA President Chris Connor in a statement.
AAPA also noted that the Corps of Engineers received a 12% increase in spending for deep-draft dredging projects and got money for
a regional demonstration program to respond more effectively to critical national dredging requirements along the Gulf coast
between Louisiana and Alabama. In addition, $104 million from the Customs and Border Protection budget will help hire more than
600 more officers and agriculture specialists to help ease border trade, while $100 million will fund the port security grant program.
The 2020 National Defense Authorization Act, which Trump also signed on Dec. 20, also includes important maritime provisions,
including authorizing funding for the Port and Intermodal Improvement and Small Shipyard Grant programs. It also requires a report
on the infrastructure needs of strategic U.S. ports, reauthorizes the Maritime Security Program and codifies Marad’s Military to
Mariner program that helps veterans from sea services obtain civilian mariner licenses.

U.S. Department of Transportation Requests Public Input on Rural Infrastructure
Rural stakeholders can provide feedback on rural transportation challenges and opportunities
WASHINGTON – U.S. Secretary of Transportation Elaine L. Chao today announced a Request for Information (RFI) to receive feedback
from the public and stakeholders on rural transportation needs and opportunities. The RFI is part of the U.S. Department of
Transportation’s (DOT) Rural Opportunities to Use Transportation for Economic Success (ROUTES) Initiative.

“We want to hear from rural communities how the Department of Transportation can better support their critical transportation
infrastructure,” said U.S. Transportation Secretary Elaine L. Chao.
“In addition to the data and experience DOT already has, the ROUTES Council will review and use public input to guide the evaluation
of rural projects and improve funding options,” said Acting Under Secretary of Transportation for Policy Joel Szabat.
Rural communities and their transportation networks are critical for the success of the American economy. They are instrumental in
building and supplying essential goods to all communities across our Nation.
Yet rural transportation infrastructure has significant challenges. Although only one-fifth of Americans live in rural America, traffic
fatalities are disproportionately high on rural roadways, totaling 46% of fatalities in 2018. Maintaining the large network of rural
roads – which comprise 70% of America’s road miles – is challenging for rural communities who have significantly strained financial
resources.
The new ROUTES Initiative addresses these national transportation challenges by assisting rural stakeholders to better understand
how to access DOT grants and financing products and developing data-driven approaches to assess needs and benefits of rural
transportation projects.
Secretary Chao established a Departmental Order that created a new internal deliberative body at the Department, the ROUTES
Council, to oversee the Initiative. It is led by the Acting Under Secretary of Transportation for Policy and is comprised of DOT
leadership including Administrators of modes across DOT.
The RFI seeks input on concerns with rural infrastructure safety, condition, and usage, as well as stakeholders’ experiences using DOT
discretionary grant and finance programs. To learn more about the ROUTES Initiative, visit www.transportation.gov/rural.

Funding Opportunities
U.S. Department of Transportation Announces Funding Opportunity for Roadway Safety Tools
WASHINGTON – The U.S. Department of Transportation today published a Notice of Funding Opportunity (NOFO) to build the
capacity of state, local, and tribal governments to use innovative data tools and information to improve roadway safety.
“This is part of the Department’s ongoing effort to utilize predictive data analytics to identify and address systemic factors
contributing to crashes and improve roadway safety in communities across America,” said U.S. Transportation Secretary Elaine L.
Chao.
The NOFO is an important step in the Department’s Safety Data Initiative, which helps communities devise policies to reduce roadway
fatalities. This funding opportunity makes available up to $3 million to develop, refine, and deploy safety tools that address specific
roadway safety problems. The Department anticipates making awards of $250,000 to $500,000 to each successful applicant.
Eligible applicants are state or local governments, metropolitan planning organizations and regional governments, other political
subdivisions of a state or local government, and tribal governments. The funding complements existing safety data improvement
programs at the Federal Highway Administration, the National Highway Traffic Safety Administration, and the Federal Motor Carrier
Safety Administration by focusing on improving data tools practitioners use to inform their policy and decision-making.
The NOFO is available on grants.gov at: https://www.grants.gov/web/grants/view-opportunity.html?oppId=322472
On December 3, 2019 at 2:30 PM ET, the Department held a webinar to provide an overview of this funding opportunity. Information
about the webinar is available on the Department’s Safety Data Initiative webpages.
Applications are due by January 17, 2019 at 3:00 PM ET.

Opportunity Zones
EDA's Opportunity Zone Web Page
EDA now has an EDA Opportunity Zone Web page for economic development stakeholders and others to use as a resource to further
help foster job creation and attract private investment to support development in economically distressed areas across the United
States.

Section 5307, 5310, and 5311: Using Non-DOT Funds for Local Match
The Department of Health and Human Services (HHS) Administration for Community Living (ACL) has worked with the National Aging
and Disability Transportation Center to clarify the ability of grantees to use Older Americans Act Title IIIB Supportive Services Funds
to match Federal Transit Administration (FTA) programs. These FTA programs include Urbanized Area Formula Grants (Section
5307), Enhanced Mobility of Seniors and People with Disabilities (Section 5310), and Formula Grants for Rural Areas (Section
5311). This information has been publicized HERE

To stay up to date on all of the many grants that are available visit www.grants.gov.

Just For Fun

(THIS IS SATIRE, AND JUST FOR FUN)

It’s the first “Just For Fun” for 2020, and this year will be so full of 2020 vision puns, I can’t wait to see them
all. Even though you may have perfect “2020”vision, sometimes you have to take a double take while driving.

In the News
Major road projects inching forward
Posted by John Mullen | Dec 31, 2019
It will contain a little zig and a little zag, but when the Canal Road widening project in Orange Beach is completed, motorists will
hardly notice the difference.
“The alignment shifts a little bit back and forth down through there,” said Brian Aaron, assistant southwest engineer for the Alabama
Department of Transportation (ALDOT). “There’s things we had to dodge in regards to right of way or obstructions. You’ve got your
full width down on that end for the most part. You’ve got to do a little bit of widening on the south end close to the 161 interchange.
Some of it you are going to see full widening and some of it won’t see much at all.”
Two other major projects by the state in Baldwin County, a new bridge in Gulf Shores and the diverging diamond interchange at State
Route 181 and Interstate 10 in the Daphne-Spanish Fort area, are also making progress.
In Orange Beach, the ALDOT project is concentrating on what will be added to the north side of the state highway and work is going
as expected there, Aaron said.
“Everything’s going well and we’re happy with the progress contractors are able to make out there,” Aaron said. “We’re still on
schedule and the public should continue to see what they’ve been seeing with regards to lane closures on the north side of 180 there
as we get those widening efforts done all the way down past William Silvers [Parkway].”
Canal Road is already five lanes from the Foley Beach Express interchange to William Silvers, which is also the entrance to the Orange
Beach Sportsplex, which is just under a mile away.
Several hundred feet of asphalt is already in place and preparations for more will get nearly half of the work for the north side
completed in just a few weeks.
“He’s down to Gulf Bay, which puts us about halfway, maybe 40 percent on that one side, on the north side,” Aaron said.
That’s about 1.3 miles on the north side completed with about a mile left to finish. Crews will shift to the south side of the road this
spring and utilize the new pavement to help move traffic through the construction zone.
“When we fully widen on that north side, we’ll actually move traffic over, we’ll keep the same amount of lanes and move traffic over
so that he can start widening on the south side,” Aaron said. “The intent, what you see out there is to keep that maintained.”
When the busy season starts, the workday will shift to try and accommodate the huge tourist crowds.
“Once we get to summer, we’ll have to go to nighttime,” Aaron said. “Traffic’s too heavy down there to deal with the reduction in
lanes that we’re having to do. Lane reduction will then be at night to minimize its impact.”

A proposed bypass of the Canal Road and State Route 161 interchange is still on the back burner. It would leave Canal Road in the
area near Big Mike’s Steakhouse and connect with State Route 161 south of McDonald’s.
“Right now, we’re focusing on getting the five lanes in,” Aaron said. “We hope to start the design on that and get that kicked off in
the spring. Once we actually get the go-ahead and get all the agreements in place to start that, design work will commence. That’s
not anything that’s currently ongoing. It’s probably a springtime kickoff.”
The route contains some wetland issues that must be resolved and there are also some concrete poles carrying electric transmission
wires along the right-of-way through there.
Intracoastal bridge
There’s still been no movement on getting the final go-ahead for a third bridge across the Intracoastal Waterway between the State
Route 59 bridge in Gulf Shores and the Foley Beach Express bridge in Orange Beach. Aaron said everything is in place to begin except
for federal permits.
“We are currently still waiting on [Army] Corps [of Engineers] permits and the Coast Guard permit,” Aaron said. “We’re hoping over
the next two to four weeks we’re being told we should have those, so that’s good news. I think they are going through their review
at this time, so we’re happy to hear that. Recently we were told by the end of the year, but I’m sure the holidays may delay that a
little bit.”
He hopes to open bids on the bridge project in February. Those would be for the southern portion that includes the bridge. The north
end of the project is still in the property acquisition phase and that roadway will be bid separately.
“We still have a couple of tracts on the north section or north of County Road 4,” Aaron said. “We’re still working through that rightof-way acquisition on that. The projects are actually two separate projects. County Road 4 and south and County Road 4, north. As
soon as we get everything in place and the director says go, we could get the bridge and that portion of that project started sooner
than the north side.”

Lane closures to begin at Diverging Diamond Interchange in Malbis
Hal Scheurich | Posted on Jan 2, 2020
Construction will soon start back on the Diverging Diamond Interchange (DDI) in Malbis. With that will come lane closures as
contractors work towards a late-spring 2020 completion. Residents and businesses are looking forward to the changes.

The eastern shore is one of the fastest growing areas in Baldwin County. With more residents comes more businesses and with all of
that comes challenges with traffic-flow. The DDI is supposed to smooth out the flow of traffic while making it safer, which is something
those who live in the area are ready for.
“The traffic is just terrible around five o’clock and in the mornings it’s awful too, said Malbis Plantation resident, Zach Marks. “The
intersection causes a lot of wrecks. They’re confusing now because there’s so much traffic.”
Beginning January 7, 2020 contractors will start the next phase of work. With it will come alternating lane closures on Highway 181
between the hours of 9 a.m. and 4 p.m. When the $7.3 million-dollar project is complete, ALDOT said it will cut back significantly on
the number of accidents there and allow for a smooth flow of traffic on and off the interstate.
“There tends to be a lot of accidents over here in this area, right on this intersection so it will be a lot safer too, I think,” said Tropical
Smoothie employee, Britteny Bishop.
Drivers crossing over the interstate on Highway181 will have to get used to the lane shift, which is a trademark of the Diverging
Diamond Interchange. The one-mile stretch of Hwy. 181 between Hwy. 90 and Hwy. 31 has seen a boom in new businesses who said
the improvements to the road will translate to more customers.
“It gives people the opportunity to visit more places. They’re less reluctant to not come because they’re thinking, ‘I don’t want to
fight the traffic today’ or ‘It’s going to be a busy holiday sale weekend’ or ‘It’s Saturday and there’s a lot of people shopping.’ If the
traffic’s flowing smoother, then there’s always going to be more customers,” explained Brad Hall with Hank’s Furniture Store.
The growing pains will be felt for a few more months. ALDOT said the first round of lane closures will likely be the left-hand,
northbound lane of Hwy. 181 followed be the left-hand, southbound lane. That’s so the contractor can retrofit the bridge railings on
the overpass. Pay attention to message boards on Highways 90 and 181 for changes.

Company brings new shared mobility concept to Mobile
Posted by Dale Liesch | Dec 31, 2019
Visitors to downtown no doubt noticed a new addition to the streets and sidewalk on Saturday, Dec. 28, as rentable electric scooters
made their debut.
Sean Flood, CEO of Gotcha Mobility, said the company rolled out its first scooter fleet in Alabama in Mobile over the weekend in
hopes of growing an untapped market along the Gulf Coast.
“I think this region has big growth potential in Alabama, Louisiana and Florida,” he said. “Mobile is the first city in Alabama to launch
a scooter program.”
So far, the scooters have been a popular amenity in Downtown Mobile, Flood said, with more than 1,000 people downloading the
Gotcha phone app and taking rides.
Gotcha’s only other footprint in Alabama extends to the state’s two major universities in Tuscaloosa and Auburn, but those cities
only provide electric, pedal-assist bikes for students. Those relationships in the state and Mobile’s previous experience with the
shared mobility market made it a great place to launch the scooters, Flood said.
“Alabama as a state is pretty important to Gotcha,” Flood said of the Charleston, S.C.-based company. “We’ve had a long relationship
with Auburn University and The University of Alabama and over the last year it has been great working with Mobile. They have a real
openness for shared mobility and have been really progressive about adding multiple products, which works with our vision.”
Each market Gotcha enters into will have a local operations manager and a fleet team responsible for managing the scooters, which
are equipped with GPS to help the team locate each one. The GPS and the wheel locks help protect against theft, Flood said. If a
scooter is stolen, Gotcha can work with local authorities to locate it using GPS technology.
The Mobile City Council approved a franchise agreement with Gotcha in April and most of the company’s 200 scooters hit downtown
this past weekend. Flood said the rest would be added throughout the week.
City spokeswoman Jennifer Zoghby said it costs $1 to unlock a scooter and 20 cents per minute of ride time.
“It’s a great way to avoid traffic and cut down on exhaust emissions from cars,” she said.
The scooters will operate between the hours of 6 a.m. and 11 p.m. They can reach a top speed of 15 mph and can travel 18 to 20
miles on a single charge, Zoghby said.
A new ordinance requires the city to carry commercial liability insurance up to $1 million per incident, Zoghby said. Gotcha will have
a similar policy as well, she said, in case of accidents.
Scooter riders are subject to the same rules applicable to bike riders and must obey traffic laws. For instance, like bicyclists, scooters
are not allowed on sidewalks, Zoghby said.
The city has plunged into the shared mobility market previously to mixed results. The city had previously entered into an agreement
with Lime (formerly LimeBike) to allow residents and visitors to use the company’s green bicycles. However, Lime left the city in
February 2019 after it was told state law prohibited it from bringing electric scooters to Mobile streets. Lime started in Mobile in
September 2018, putting the dockless bikes downtown and on the University of South Alabama campus.
The company will also be introducing electric, pedal-assist bicycles to the Mobile market as early as the first quarter of 2020, Flood
said, and could also introduce sit-down scooters in the future.

Transportation Research
Aspen Institute Releases Rural Development Research
Posted on: November 20th, 2019 by Carrie Kissel
The Aspen Institute Community Strategies Group has released the new research report Rural Development Hubs: Strengthening
America’s Rural Innovation Infrastructure. The report is drawn from interviews with 43 rural development practitioners to address
what works to address community and economic development in rural America. The report focuses on the roles of intermediaries,
called Rural Development Hubs in the report, that operate on a regional level to improve assets, increase local ownership and
control of assets, and address equity and inclusion. NADO member Region Five Development Commission was one of the
organizations featured in the report. Learn more at www.aspeninstitute.org/blog-posts/rural-development-hubs-report.

2020 Alabama Recreational Trails Conference
SAVE THE DATE
February 5-7, 2020
Gulf State Park and Lodge
21196 E Beach Blvd., Gulf Shores, AL 36542
A fun and informative event with mobile workshops and speakers from across Alabama and the United States presenting sessions on the latest
trends and ideas in creating recreational trails that are inclusive, accessible, and connected to enhance quality of life and economic
development in our state!

Registration announcement coming soon!

Transportation Dictionary
The USDOT released a searchable online dictionary that includes over 9,000 transportation terms and acronyms. The terms were
collected from a variety of public and private transportation publications and databases. This dictionary presents over 9,000 terms
and acronyms related to transportation. The terms and acronyms were obtained from various transportation publications and
databases which exist within the federal government, private organizations, Canada and Mexico.
Search Tips
·

Sources are listed in parenthesis after the definition.

·

None of the searches are case sensitive. Searching for PEDESTRIAN will produce the same results as searching for
pedestrian.

·
The Dictionary searches for the word, phrase or acronym as it is entered and returns all records that match or contain that
word, phrase or acronym. For example, searching for pedestrian will return records for pedestrian and pedestrian walkway.
Click HERE for the search engine.

