Transportation Friday
An electronic newsletter concerning regional transportation issues
Friday, August 30th, 2019

In This Issue
· MOBILE MPO
UPDATES

Volume 31, Number 8
ATRIPII applications are due today, and URBAN FTA 5310 and Emergency Coastal Resilience funds are announced today; please see Funding
Opportunities. Gov. Kay Ivey declares I-10 Mobile River Bridge and Bayway project ‘dead’. The recommended funding scenario presented by ALDOT
included a tolling scenario that was necessary, but not popular with the public. Please see Legislative Updates. US Transportation Sec. Chao was in MS
(See Mobile MPO News) and announced funding for the New Orleans to Mobile Passenger Rail Service (see In The News). The Wolf Bay Bridge project
is tabled as well, Ferry Service gets another look, and the Wave adds service to the airport, also (See In the News). This week’s Just For Fun will STICK
with you.

· PROJECTS LET
AUGUST 30th 2019

Check out ALGO Traffic before you travel!

· LEGISLATIVE
UPDATES

www.mobilempo.org

· FUNDING
OPPORTUNITIES

SARPC Transportation Video, this is what we do HERE

·

JUST FOR FUN

·

IN THE NEWS

· TRANSPORTATION
RESEARCH

Check us out on FACEBOOK

Want to know what other SARPC departments do?
Planning and Community Development
Area Agency on Aging
Employment and Economic Development
Anthony Johnson, Monica Williamson, Tom Piper, and Kevin Harrison, PTP

Mobile MPO Updates
Recently Completed
Planning Studies
Destination 2040 Long
Range Transportation
Plan
Toole Design NonMotorized Mobility Study
for Downtown Mobile
2018 Unified Planning
Work Program

2016-2019
Transportation
Improvement Program
Origin Destination Study
Using Cell Phones

Yesterday (8/29/19), the Gulf Regional Planning Commission of South Mississippi had a Transportation Summit in Biloxi, MS, that was successful and very well attended.
US Transportation Sec. Chao was in attendance, as was US Sen. Roger Wicker, (Committee on Commerce, Science and Transportation), US Senator Cindy Hyde-Smith
(Senate Committee on Appropriations) and US Rep. Steven Palazzo (House Committee on Appropriations).
Sec. Chao noted the importance of Regional Planning Commissions and MPOs, noting they were fundamental in terms of infrastructure and economy. Sec. Chao also
announced funding for the Amtrak Passenger rail service form New Orleans to Mobile (see In the News).

Contact Us

SARPC staff had brief conversations with the US Senator Roger Wicker, US Senator Cindy Hyde-Smith, and US Rep. Steven Palazzo, concerning the I-10 Mobile River
Bridge and Bayway Project. All three were genuinely concerned, and Rep. Palazzo even remarked “oh no, not Bradley’s bridge”. More importantly, SARPC staff noted
Alabama needed some help, as a P3 solution with a toll, was not a popular solution in South Alabama.

http://www.mobilempo.org
President Trump’s Infrastructure Plan considers a range of models that move beyond the conventional role of municipalities and state government-financed
transportation@sarpc.org infrastructure including public-private partnerships (P3s) HERE. Without a federal gas tax since 1993, ALDOT has the same federal revenue stream since the 1990’s all

Kevin Harrison, PTP
Director of
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while costs are way more expensive per mile than they were then. THAT is the real problem. ALDOT recognized a problem, developed a solution that lines with
national trend, and was criticized for it. Not having enough federal funds to maintain the State’s federal infrastructure, is a real problem.

MPO MEETING

kharrison@sarpc.org
There was a Mobile MPO meeting recently. Staff received 88 comments concerning the Transportation Improvement Program (TIP) prior to the Tuesday,
August 20th noon deadline for comments. The comments were presented to the MPO Policy Board members that afternoon prior to the MPO meeting
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on August 21st. A motion was made and approved by the Mobile MPO to “table” any projects that had tolling as a revenue source pertaining to the I-10
Mobile River Bridge and Bayway Project. The next meeting of the Mobile MPO will be determined at a later date. The tabled item was subject to the
outcome of the October 7th meeting of the Alabama Toll Bridge and Tunnel Authority, which has been canceled by Governor Ivey. We will keep you
posted.
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The recent MPO 101 Class was held at Five Rivers and it was very well attended. The South Alabama Regional Planning Commission and The Eastern
Shore MPO jointly conducted the class for our committee members. The Federal Highway Administration also presented. This class was intended for
committee members of the Bicycle Pedestrian Advisory Committee, Citizens Advisory Committee, Technical Advisory Committee, or MPO Policy Board
for either the Mobile MPO or the Eastern Shore MPO. This class was held two years ago for just the Mobile MPO, and was well received.

MOBILE AREA TRANSIT SYSTEM FEASIBILITY STUDY
Two weeks ago, the consultant selection committee listened to presentations from the three shortlisted firms concerning Mobile Area Demand
Response Transit System Feasibility Study. The groups that presented were, Burk-Kleinpeter, Mott-MacDonald, and VIA Mobility. All firms did a great
job at presenting, and were scored and ranked by the committee. The consultant selection committee selected VIA Mobility to perform the study. VIA
Mobility has partnered with local group Goodwin Mills and Cawood as a sub consultant. We would like to get the study under way as soon as the new
fiscal year begins and are currently awaiting approval to enter contract negotiation. We will keep you posted.
Click on link below to see the Scope of Work
Mobile Area Demand Response Transit System Feasibility Study (6/27/19)
If you would like to be part of this study, please call Kevin Harrison for details.

FREIGHT DATA
APM Terminals has provided us with their fourth quarterly survey report. Just as last quarter, for two days APM Terminals had on-board tablets for
drivers to answer a series of questions in terms of where they came from and where they are going. APM Terminals will continue to gather this
information quarterly for our benefit of validating truck data for the travel demand forecasting model.

FY 2020-2023 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) NOW ONLINE
The TIP represents a four year program (2016-2019) for improvements in the various transportation systems located within the Mobile study area as
identified in the Mobile MPO’s Long Range Transportation Plan (LRTP), the twenty-five year plan for the Mobile Urban area Destination 2040. The LRTP
establishes the transportation programs that are needed to meet travel demand by the study year and study area. LRTP projects that become funded
are moved into the TIP and submitted to the Alabama Department of Transportation (ALDOT), where they are programmed into the State
Transportation Improvement Program (STIP). For MPO projects, TIP project selection is based on priorities established by MPO member governments
and the availability of funds through the Surface Transportation Attributable program. For other projects, ALDOT has discretion of project funding based
on availability of funds from various types of funding categories. Most often, projects in the TIP are derived from the LRTP. The TIP guides ALDOT in its
annual allocation of funds for transportation improvements and becomes a part of the STIP.
ArcGIS Online is now being utilized by MPO staff to map all federally funded surface transportation projects within our area. Check it out.
2016-2019 E-TIP HERE.

NOTE: There are currently two Transportation Improvement Programs (TIP) on the website. The
2016-2019 TIP runs through September 30, 2019. The 2020-2023 TIP goes into effect on October 1,
2019.

FTA 5310 Funds for the Mobile Urban Area
Fiscal Year 2020 Mobile Urban Area FTA 5310 Grant Applications Now Available
The 5310 funds are for Enhanced Mobility for Seniors and Individuals with Disabilities. The South Alabama Regional Planning Commission is the
designated recipient for the Mobile Urban Area. The application for FY2020 funds can be found on the Mobile MPO website HERE. An Information
Session will be held Tuesday, September 10th at the GM&O Building located at 110 Beauregard Street, Mobile, AL 36602 in the 2 nd floor training room.
For more information, email mwilliamson@sarpc.org.
Here is the schedule for the competitive application process.
DATE
August 30th, 2019

ACTIVITY
Program Announcement and dissemination of
grant applications

September 10th, 2019 at 10:00 am

October 11th, 2019 by NOON
October 2019
TBA
TBA
TBA

Information Session – GM&O Building at 110
Beauregard Street, Mobile, AL 36602 (2nd floor
training room)
Deadline for submission of applications
Selection committee convenes to review
applications
Awards Announced
Grant application to FTA vis TRAMS
Vehicle Order Submission

For more information, email mwilliamson@sarpc.org

Up To Date on the Mobile River Bridge and Bayway Project:
http://mobileriverbridge.com/

About the project:
The Mobile River Bridge and Bayway project would reduce congestion on I-10 in South Alabama through the addition of additional capacity: a new sixlane bridge over the Mobile River, full replacement of the existing Bayway with an eight-lane structure, and redevelopment of seven interchanges. The
project would run from Virginia Street in Mobile to the US 90/98 interchange in Baldwin County. Information in the project is available at
www.MobileRiverBridge.com. Please contact Allison Gregg (251-604-9790) to coordinate site visits

Recent Scheduling Changes This Week for Mobile
The target start date, plan status, or project engineers estimated amount has changed for the following:
Project : 100052602 ( CN )
Federal aid number : STPMBF 7508 (600)
County : MOBILE
Project Description : MCGREGOR AVENUE WIDENING FROM AIRPORT BOULEVARD TO DAUPHIN STREET AND INSTALLATION OF A ROUNDABOUT AT
DAUPHIN STREET
Old Target start date : April 24, 2020
New Target start date : November 06, 2020
Project : 100070541 Federal aid number : STPAA 0188 (504) County : MOBILE Scope : FM
Project Description : RESURFACING ON SR-188 FROM FRANKLIN ROAD TO LAKELAND DRIVE
Urban Area : 067 MOBILE
Target Start Date : 1/31/2020
Engineers Estimate : $815,659.00
Project : 100068297 Federal aid number : NH 0193 County : MOBILE Scope : FM
Project Description : RESURFACING ON SR-193 FROM AL-163 TO HIGGINS ROAD
Urban Area : 067 MOBILE
Target Start Date : 1/31/2020
Engineers Estimate : $1,616,232.00
Project : 100067957 Federal aid number : STPAA 0188 County : MOBILE Scope : FM
Project Description : RESURFACING ON SR-188 FROM LAKELAND DRIVE TO THE IRVINGTON BAYOU LA BATRE HIGHWAY
Urban Area : 067 MOBILE
Target Start Date : 1/31/2020
Engineers Estimate : $1,242,990.00

Projects in Region Let August 30th, 2019
ESCAMBIA COUNTY
None at this time
MOBILE COUNTY
None at this time
BALDWIN COUNTY
None at this time

What’s Under Construction? Project Status

Legislative Updates
Gov. Kay Ivey declares I-10 Mobile River Bridge and Bayway project ‘dead’
By John Sharp | jsharp@al.com August 29, 2019

Alabama Gov. Kay Ivey declared the most expensive transportation plan in state history as “dead" after the Easter n Shore Metropolitan Planning
Organization voted to remove the Interstate 10 Mobile River Bridge and Bayway project from its short -term plan.
“With the action taken today, there is no pathway forward, and this project is dead," Ivey said in a news letter m oments after the MPO voted 8-1
to remove the project from its “Transportation Improvement Plan." "Moreover, without a project, there is no need for a meetin g on October 7. I
am thereby cancelling the Toll Road, Bridge and Tunnel Authority meeting.”
The only “No” vote came from Alabama Department of Transportation Region Engineer Matt Ericksen, who is the only non -politician on the ninemember MPO.
ALDOT referred their comments to the governor.
Ivey’s statement came after a more than 4 hour meeting in which MPO members -- consisting of mayors, county commissioners, and city council
members in and around Daphne, Spanish Fort, Fairhope and Loxley -- heard from 33 people who all blasted the plan to assess a toll to pay for a $2.1
billion bridge and bayway widening project.
Removal of the project from the MPO’s “Transportation Improvement Plan” or TIP meant that state officials cannot apply for fe deral grants or other
financing options to pay for the project. The Eastern Shore MPO had $832.5 million listed in its fiscal year 2020-23 TIP for the I-10 project. A final
vote on the TIP is scheduled for Sept. 25.
Daphne Mayor Dane Haygood, the MPO’s chairman, said he believed the governor’s office “wanted the project to die.”
“The fact they are sending a press release within two minutes (of the MPO vote), indicates that they were planning to pin it on us,” Haygood said.
“I believe the citizens of coastal Alabama have said ‘no bridge, no toll.' We took that stand.”
Lt. Gov. Will Ainsworth credited the Eastern Shore MPO for taking a strong stand in voting down what he called an “ill-conceived and fatally-flawed
toll bridge project connecting Baldwin and Mobile counties.”
Ainsworth then implored ALDOT Director John Cooper and his ALDOT staff to “go back to the drawing board” and consider a “scaled down bridge
proposal that releases traffic pressure without the need for tolling.”
Ivey has warned against stalling the project out of concerns over traffic gridlock. According to ALDOT, the Wallace Tunnel is expected to have an
average daily traffic count of 95,000 vehicles per day by 2040. In 2016, the daily traffic count was 70,200 vehicles per day. The highest traffic count
in the Wallace Tunnel in July 2018 was 86,470 vehicles.
“The fact remains ... Alabama’s Gulf Coast region is experiencing explosive population growth, and traffic congestion throughout the area will only
worsen with time,” Ainsworth, who is a member of the toll authority, said.
But a majority of residents and politicians who spoke during the meeting said they would rather deal with the “consequences” of not having the
project over tolling drivers. Residents who spoke voiced opposition against any toll of any kind to pay for the new 215 -foot-tall bridge and new
Bayway from Virginia Street in Mobile to U.S. 98 in Daphne.
Some of them criticized ALDOT for “a lack of planning” to budget the project without tolls. Others criticized the proposed public-private partnership
or P3 arrangement that ALDOT sought in financing the project. Three teams had been assembled and were vying for the P3 conces sionaire contract
to oversee the project and its maintenance for 55 years.
“We are placing ourselves in indentured servitude to this private entity,” said Edwin Stanton of Spanish Fort.
“Please don’t let our community be a guinea pig for P3 concessionaire toll projects in Alabama,” added Karen Burton.

ALDOT Director John Cooper had targeted a March 2020 date to announce the winning concessionaire team, and was pushing for co nstruction to
begin sometime later next year.
But amid the toll concerns that erupted on social media this summer, coastal lawmakers urged the state to slow down on its pr ogress. Ivey, though,
said the project needed to remain on course.
State Sen. Chris Elliott, R-Daphne, said the project had become a “monster.”
“It was worth killing,” he said. “We had two options -- they were to continue on with what everyone knew was a monster and problem for 55 years
or kill it.”
Ivey, in a letter sent to MPO members around three hours before the meeting, attempted a last-minute push to keep the project in the TIP. She said
that ALDOT was willing to work with city and county officials in coastal Alabama to streamline the project as long as they kept it within the shortterm plans.
In addition, she said that ALDOT would be available to work with local efforts on searching for funding that would reduce or eliminate the need for
tolling.
MPO members said it wasn’t enough of an assurance that no toll would be part of a final project.
Haygood also said he was uninterested in voting to delay a final decision until October, after the Toll Road, Bridge and Tunn el Authority was
scheduled to meet and listen to alternative planning options for the project.
The Mobile County MPO, last week, authority meeting. The Mobile County portion of the project is $1.1 billion. It’s unclear how the county’s MPO
might proceed now that the project was declared dead.
Mobile Mayor Sandy Stimpson, who is chairman of the Mobile County MPO, attended the Eastern Shore MPO meeting but did not spe ak. He left
before the vote, and his spokesman did not respond to a request for comment.
Stimpson said last week that he didn’t support a proposed $6 one-way toll that ALDOT had been pushing to assess on drivers along the future I-10
from Virginia Street to U.S. 98. ALDOT was also proposing to toll the Wallace Tunnel. The Spanish Fort Causeway, Bankhea d Tunnel and the CochraneAfricatown Bridge were to remain the non-tolled portions of the project.
Stimpson also said he felt that Ivey and her administration was aware of how everyone in coastal Alabama felt about the plan.
Elliott, though, said Ivey and her administration was not interested in gauging the political pushback against the project. For months, lawmakers in
Mobile and Baldwin counties were inundated with phone calls, emails and social media comments against the toll plan.
“They weren’t interest in seeing what the political will was here,” Elliott said. “They had invitations to meet with ... he constituents. They wer e not
interested in that.”
Opposition to the toll plan began in May, shortly after ALDOT held two public hearings on the project ah ead of this month’s release of final
environmental impact statement that allowed the project to move forward.
An anti-toll Facebook page started up on May 13 and was administered by Alabama Auditor Jim Zeigler. Over the summer, it became a hot bed of
commentary in opposition to the toll proposal. The Facebook page had amassed over 54,000 followers.
“They were very passionate, active and they attended meetings and wrote email and made phone calls,” said Zeigler. “When we first started, several
people told me that ‘you’re wasting your time. It’s a done deal and there isn’t a thing you do now.” But now, it’s a dead dea l."

Local leaders respond to Governor Ivey’s decision to kill the Bridge and Bayway project
MOBILE RIVER BRIDGE by: Amber Grigley
MOBILE, Ala. (WKRG) —- Governor Kay Ivey announced last night that the I-10 Bridge and Bayway project is dead. That after the Eastern Shore
Metropolitan Planning Organization voted to withdraw its support of the project. It’s one out of many hurdles to come in this planning process for the
bridge. Many leaders tell News 5’s Amber Grigley, they are not surprised about the decision. The people have spoken and now it’s up to them to figure
out how to fix it.
“It’s not anti-bridge. It’s anti-toll and that’s the way it should be worded,” said Jerry Carl, Mobile County Commissioner, District 3.
And in this case, the proposed toll for the Mobile Bridge and Bayway project did not stand a chance.
“I think the state did an absolutely horrible job of selling this idea and selling this program. Anytime you are going to come into an area that has a mayor
or a county commissioner or city council member, they need to be involved. And I think we as elected officials really got left out of it,” said Carl.
Commissioner Carl said he doesn’t think the bridge project is dead and this push back is about the tolls. A proposed $6 one-way toll, as well as a $90
monthly option.
“We’re going to try a different avenue, a different plan. It won’t happen overnight, it’s not something you’re going to see this week. Right now we need
to just let everything settle down and cool heads will prevail,” said Carl.

Mobile’s Mayor Sandy Stimpson took to Facebook saying he believes that given time, Governor Ivey would have been successful in finding an alternative.
Which is what the Mobile MPO agreed to do last Wednesday. He goes on to say, “Our region is growing, tourism is booming and the city of mobile is
adding jobs like never before. We need new infrastructure to accommodate that growth. I’m disappointed we could not find a path forward but we will
continue to work with anyone and everyone to find consensus for a solution.”
A game plan many can get on board with for a project that has been in the makings for more than 20 years.
President of the Common Sense Campaign Tea Party, Dr. Lou Campomemosi says this is a great start. The MPO listened to the people. And now, the real
work begins.
“If we can do that, then we’ll be in the position to say, ‘okay, yes we killed it, But we’ve also been part of the solution for resurrecting this and making
sure that the needs are there, we all agreed we wanted the bridge, but it actually happens.”
A work in progress and a long journey ahead as for what’s next in the Mobile Bridge and Bayway plans.

Funding Opportunities
Alabama Transportation Rehabilitation and Improvement Program-II
(ATRIP-II)
Deadline August 30th. 2019
The purpose of this program is to rehabilitate and improve transportation infrastructure by funding projects of local interest, proposed by one or more
local governments, related to the state-maintained highway system. Projects may include local roads and bridges essential to such projects. The
program's goal is to address critical needs projects across the state to rehabilitate and improve the in-place facilities and in some cases provide new
facilities at locations throughout the state. The program's focus is an emphasis on the public safety, economic growth, and stability of the state and its
roads and bridges.
GENERAL INFORMATION
Frequently Asked Questions (FAQ)
ATRIP-II Procedural Guidelines
FY2020 ATRIP-II Project Application

Section 5307, 5310, and 5311: Using Non-DOT Funds for Local Match
The Department of Health and Human Services (HHS) Administration for Community Living (ACL) has worked with the National Aging and Disability
Transportation Center to clarify the ability of grantees to use Older Americans Act Title IIIB Supportive Services Funds to match Federal Transit
Administration (FTA) programs. These FTA programs include Urbanized Area Formula Grants (Section 5307), Enhanced Mobility of Seniors and People
with Disabilities (Section 5310), and Formula Grants for Rural Areas (Section 5311). This information has been publicized HERE

Emergency Coastal Resilience Fund 2019 Request for Proposals (deadline
11/12/19)

Full Proposal Due Date: Tuesday, November 12th, 2019 by 11:59 p.m. EDT

Applicant Webinars
Coastal communities impacted by hurricanes Florence and Michael, and 2018 wildfires:
Wednesday, September 4, 2019 at 1:00-2:00 p.m. EDT
Coastal communities impacted by Typhoon Yutu:
Tuesday, September 10th 2019 at 6:30-7:30 p.m. EDT /
Wednesday, September 11th 2019 at 8:30-9:30 a.m. ChST

OVERVIEW

The National Fish and Wildlife Foundation (NFWF), in coordination with the National Oceanic and Atmospheric Administration (NOAA) as per the
Supplemental Appropriations Act of 2019 (P.L. 116-20), is announcing the Emergency Coastal Resilience Fund to support projects that increase the
resilience of coastal communities impacted by hurricanes Florence and Michael, Typhoon Yutu, and wildfires in 2018. The Emergency Coastal Resilience
Fund will support projects that strengthen natural systems at a scale that will increase protection for communities and critical assets against the future
impacts of storms, floods, and other natural hazards. These investments will enable communities to better withstand and recover more quickly from events,
while also enhancing important habitats for fish and wildlife populations.
NFWF will award approximately $48 million in grants to create, expand, and restore natural systems and nature-based infrastructure to: (1) reduce the
impacts of coastal storm surge, sea-level rise, wave velocity, flooding, debris flow, stormwater run-off, and other natural hazards on coastal communities;
and (2) strengthen the ecological integrity and functionality of coastal ecosystems to protect communities and to enhance fish and wildlife and their
associated habitats see HERE

FY 2019 Land and Water Conservation Fund Application Workshop Notification
The Alabama Department of Economic and Community Affairs is sponsoring a LWCF application workshop on Wednesday, September 11, 2019, at the
Center for Commerce, 401 Adams Avenue, Montgomery, Alabama in the 7 th Floor Auditorium.

To stay up to date on all of the many grants that are available visit www.grants.gov.

Just For Fun

(THIS IS SATIRE, AND JUST FOR FUN)

Sometimes things just don’t make sense... A perfect example of this are some bumper stickers that are out there. Just For Fun, people have bumper stickers that say
“Obey Gravity, It’s the Law”, “HONK if you like Noises”, “Fueled by Dinosaurs” and “My dog is smarter than your Honor Student”. Here are some of our favorites:

In the News
Alabama taxpayers spent nearly $60 million on I-10 bridge project
By John Sharp | jsharp@al.com August 29, 2019

Alabama taxpayers have spent $59.6 million since 1997 on the Interstate 10 Mobile River Bridge and Bayway project, according to records the state
provided to the media on Thursday.
The price tag could climb even higher if the Federal Highway Administration pursues an undisclosed amount of reimbursem ents, according to Tony
Harris, spokesman with the Alabama Department of Transportation.
“Our latest analysis indicates that we may be able to avoid reimbursing the Federal Highway Administration because a viable c orridor has been
developed and right-of-way acquired,” Harris said in an email. “The final decision on this matter would rest with the Federal Highway Administration.
It is not uncommon for the FHWA to rescind funds or require reimbursement when projects are not fully developed.”
In addition, $125 million from a federal Infrastructure for Rebuilding America (INFRA) grant will likely not be finalized by the U.S. Departmen t of
Transportation, “which means we’ll lose that funding,” Harris said. The INFRA grant was awarded to the project late last mont h.
The state also will not receive $420 million in approved federal private activity bonds and an anticipated $800 million in fe deral Transportation
Infrastructure Finance and Innovation (TIFIA) loans after Alabama Gov. Kay Ivey declared the project “dead” on Wednesday.
The following are the details about the taxpayer losses directly related to the project’s ending:
-$40 million was spent by ALDOT since 1997 on alignment studies, preliminary engineering, project development and seeking fede ral approval
known as the “record of decision” or ROD, which positioned the Mobile River Bridge and Bayway project to move forward until this week. The ROD
was announced by ALDOT earlier this month.
-An additional $19.6 million was spent on right-of-way acquisition. The acquired right-of-way coincided with the corridor identified within the Final
Environmental Impact Statement that was also released earlier this month.
ALDOT says that they do not anticipate payouts to the concessionaire teams that were previously shortlisted to bid on the project. Three teams
were vying for the project’s contract, and ALDOT was prepared to issue requests for proposals as long as the project remained within both the
Mobile County and Eastern Shore “Transportation Improvement Plans” or TIPs.
ALDOT confirmed earlier this month that the losing bidders on the project could have been reimbursed $2 million each. The state said that it was
standard procedure in public-private partnerships, or P3 deals, for the losing bidders to receive a reimbursement on expenses that were anticipated
to be up to $10 million each.
But no bidding process had begun for the project before Ivey announced the project’s demise.
Harris said that it was always anticipated that some amount of future ALDOT funding was going to be allocated to bond financi ng associated with
the estimated $2.1 billion project.
“That fund will be available for other uses, and I would anticipate that officials from other parts of Alabama will line up t o seek portions of that
funding,” he said.
Harris said it was “too early to speculate” about the next steps other than to say that the project “can’t move forward after being removed from
the Eastern Shore MPO’s Transportation Improvement Plan (TIP).”
The project is unable to be eligible for crucial federal funding if it’s not listed on a TIP.
Harris said that ALDOT will continue looking for ways to address the ongoing traffic gridlock that forms on I -10. The Wallace Tunnel is expected to
have an average daily traffic count of 95,000 vehicles per day by 2040, which is more than the highest traffic count in the W allace Tunnel during July
2018, when there was a vehicle count of 86,470, according to ALDOT.
“ALDOT is continuing to look at ways to provide short-term congestion relief through traffic management techniques and technology, steps which
would be necessary over the next few years even if the Mobile River project had not been removed from the Eastern Shore MPO’s (TIP),” Harris
said.

Daphne Mayor Dane Haygood, earlier on Thursday, said that he anticipated the state would “pin the blame” on the Baldwin Count y officials for the
project’s demise. The Eastern Shore MPO voted 8-1 to remove the project from the TIP, with only a representative with ALDOT voting to keep it in.
Within two minutes of the vote, Ivey’s office sent out a news release announcing the project a s “dead.”
“It seemed to be more of a political statement than a thoughtful business decision,” said Haygood, referring to the news rele ase and the abruptness
in which it was released. “There are significant state resources spent up to that point, and to sa y it’s ‘dead’ without a plan and explanation to the
citizens on how things move forward ... What I heard is that 'we’re trying to wash our hands and not solve a problem. The pro blem is still there. It’s
the same problem that has been acknowledged.”
He added, “If the state’s position is that they are not going to deal with the problem and not present solutions, then state that. I f it’s considering
alternatives, then state that. But I don’t know what it means for a project to be ‘dead.’ Solutions need to be f ound.”
Baldwin County officials have said that it was best to allow the massive project to “die” rather than having to proceed with the state’s first major P3
arrangement that involved tolling drivers in Mobile and Baldwin counties.
Public pressure also played a role. An anti-toll Facebook page had amassed 54,000 followers since mid-May, and coastal Alabama politicians have
been bombarded with emails and phone calls from irate residents ever since.
ALDOT had proposed a $6 one-way toll for drivers who utilized the entire span of I-10 from Virginia Street in Mobile to U.S. 98 in Daphne. ALDOT
was committed to a non-toll route involving the Spanish Fort Causeway, the Bankhead Tunnel and the Cochrane-Africatown Bridge.
State Rep. Matt Simpson, R-Daphne, said part of the problem with the project had to do with tolling existing free lanes of interstate.
“There are eight free lanes between Mobile and Baldwin counties and, at the end of (the project), there would only be four free lanes,” said Simpson.
“I think that is a huge issue.”
Haygood said on Thursday that he felt the Eastern Shore MPO didn’t do anything different than what the Mobile County MPO did when it voted
recently to remove its own portion of the I-10 project from its TIP.
But the Mobile County move was to table a final decision on whether to re-include the project until after Oct. 7, when Ivey had planned for a hearing
on the project before the Alabama Toll Road, Bridge and Tunnel Authority. The governor abruptly canceled that meeting after t he Eastern Shore
MPO’s vote.
Mobile Mayor Sandy Stimpson, chairman of the Mobile County MPO, attended the Eastern Shore MPO’s meeting in Fairhope. He left before the
vote was made, but later posted on Twitter that he was “disappointed” that there wasn’t a path forward on the project.
He said that given time, he felt that Ivey would have been successful in finding alternatives to tolling. Ivey had said she was open to reasonable
alternatives to tolls, but some Baldwin County lawmakers felt that alternatives they were pitching to the governor and ALDOT were not being
considered.
Stimpson said that he felt the road ahead for Mobile and Baldwin counties “is full of possibility.”
Bill Sisson, president and CEO of the Mobile Area Chamber of Commerce, said he believes the “dust needs to settle” first on t he project before all
parties reconsider how to address the I-10 congestion problem.
“That involves the business community, ALDOT and others and really begin thinking about solutions,” Sisson said. “At the end of the day, the
congestion problem doesn’t go away. It will only get worse. We have to have a solution.”

Orange Beach tables Wolf Bay bridge proposal
Posted by John Mullen | Aug 29, 2019

While the $2.1 billion plan to build a new Mobile Bay bridge had the plug pulled on it yesterday, another bridge effort in south Baldwin County has
suffered a setback as well.
A breakdown in negotiations between the City of Orange Beach and property owner George Barber has put the proposed Wolf Bay bridge’s status in
limbo.
“At this point in time, we have not been able to come to a deal with Mr. (George) Barber that we feel like justifies building the bridge,” Mayor Tony
Kennon said. “We’re just going to put it on hold until he reevaluates and, in his reevaluation, decides that he can work with us on what we need to make
it a possibility. We need all of his property to come into Orange Beach and that’s no secret.”
Barber is a major landowner where the northern footing of the bridge will land and is also the owner of the massive Barber Marina just east of that
landing site. The Barber family is also the owner of Barber’s Dairy based out of Birmingham for many years.
“There’s no bad faith or ill will with Mr. Barber it’s just that there’s differencing of opinions on what’s best for each of us,” Kennon said.

The other major property owner vital to the project is David Lawrenz and his property is already in the city limits, Kennon said. According to tax records,
the Century Plaza Company is listed as the owner of several parcels as well.
Kennon says his city will still pursue the bridge but wants to make sure it’s a good investment.
“It’s important for Orange Beach to have a deal that benefits us and justifies building a $70 million bridge,” Kennon said. “It’s not to say that Mr. Barber
is right or wrong or we’re right or wrong it’s just that at this point we don’t feel like we have a deal that is in our best interest and justifies it. We’re going
to put it on hold and continue and negotiate and see if maybe in the future something can happen but right now it’s on hold.”
Kennon said the background work on the bridge will continue including the design which is about three-quarters done and already paid for. The Army
Corps of Engineers is still processing a permit for the project.
“They told us nine to 12 months every nine to 12 months,” Kennon said. “I guess when the Corps does it the Corps does it. I don’t know what to expect
but they keep saying nine to 12 months. It really is absurd that you’ve got money to build a bridge that you need and you can’t get the Corps to get the
permit done. It’s really ridiculous.”

Southern Rail Commission awarded $4.3 million grant for passenger rail service from Mobile to New Orleans
MOBILE COUNTY Posted: Aug 29, 2019
MOBILE, Ala. (WKRG) — The Southern Rail Commission is getting $4.3 million in grant money to help restore passenger rail service between Mobile and
New Orleans.
The following is a news release from the U.S. Department of Transportation:
U.S. Department of Transportation (USDOT) Secretary Elaine L. Chao today announced that DOT’s Federal Railroad Administration (FRA) has
awarded $4,360,000 to the Southern Rail Commission to help restore intercity passenger rail service along the Gulf Coast.
“This funding will help Mississippi, Louisiana, and Alabama resume passenger rail service between New Orleans and Mobile to enhance regional economic
growth and rural mobility,” said U.S. Transportation Secretary Elaine L. Chao.
In 2005 Amtrak suspended its tri-weekly service between New Orleans, LA and Orlando, FL due to extensive damage caused by Hurricane Katrina to the
stations and rail lines used by long-distance Sunset Limited trains.
“States are in the best position to determine how to meet the mobility needs of their citizens, and I commend the Southern Rail Commission for all its
hard work to restore Gulf Coast intercity passenger rail service,” said FRA Administrator Ronald L. Batory.
The funding announced today is being awarded under FRA’s FY 2017 Restoration and Enhancement (R&E) Grants Program, authorized by the FAST Act.
As described in the February 21, 2018 Notice of Funding Opportunity, the R&E program provides operating assistance grants for initiating, restoring, or
enhancing intercity rail passenger transportation.
The project mirrors the structure of many successful state-supported corridors and is expected to fill a critical geographic gap in Amtrak’s National
Network. The service will provide twice daily roundtrip service with stops in: New Orleans, LA; Bay St. Louis, MS; Gulfport, MS; Biloxi, MS; Pascagoula,
MS; and Mobile, AL, and is projected to carry 38,400 passengers annually.

Mayors meet to discuss possible ferry service across Mobile Bay
by: Blake Brown Aug 29, 2019
FAIRHOPE, Ala. (WKRG) — Fairhope Mayor Karin Wilson and Mobile Mayor Sandy Stimpson met this week in Mobile to discuss plans to bring a ferry
service to the area. Those plans are preliminary at the moment, but we’re told Stimpson and Wilson agree that both counties could benefit from a ferry
service.
Research will most likely begin on how a project like this would be funded and how long it would take to bring a service like this to the Eastern Shore.
Bay Ferry Idea Gaining Steam On Both Sides?
Fairhope, Alabama

ONE ALTERNATIVE TO BRIDGE
In the wake of the apparent demise of the bay bridge project (at least for now), an old idea for an across-the-bay ferry service seems to be gaining steam;
Mayor Wilson, councilman Burrell and city staff met with Mobile's Mayor Stimpson earlier this week about the possibility.
When asked about the meeting by the Times, Council President Burrell called it a productive discussion:
"(It was a) preliminary discussions with Mayor Stimpson and some of his staff which also included Mayor Wilson, myself, and two of our staff. It was a
very good discussion. We both have a desire to move forward, but there is a lot of work to be done."
Mayor Stimpson (on Twitter) said his city is onboard, called it an excellent meeting and thought "we can make it happen."

Mayor Wilson: "Basically, we are in the preliminary stage of starting a conversation that has a lot of opportunities. Both of us are on the RESTORE
Council together and this may be a project the voting members would support. Mobile has had the desire for a long time and they already have the
infrastructure in place. We have some catching up to do on our end. It the beginning of an exciting discussion about the what ifs and ideas. There's much
research and planning ahead to figure out what this looks like. "

U.S. Transportation Secretary Elaine L. Chao Announces $225 Million in Grants
WASHINGTON – U.S. Transportation Secretary Elaine L. Chao today announced the recipients of $225 million in Competitive Highway Bridge Program
(CHBP) grant funding. Awarded to 20 projects in 18 states, the grants will fund a variety of bridge improvements including replacement and rehabilitation.
“This $225 million in federal funding will enable 18 states to make vital upgrades to select bridges in rural areas,” said U.S. Transportation Secretary
Elaine L. Chao.
By law, the funds were restricted to states with population densities of less than 100 people per square-mile based on Census data. Twenty-five states
met program qualifications.
The funds must be used for highway bridge replacement or rehabilitation projects on public roads that leverage the efficiencies associated with
"bundling" at least two highway bridge projects into a single contract. Bundling offers cost and time savings, which are beneficial to reducing the

transportation project backlog. It allows the opportunity to address many projects facing similar needs using innovative replacement and rehabilitation
strategies in a cost-effective manner.
The 20 projects selected significantly demonstrate these benefits and support the Department’s priorities.
“The projects funded under the program will serve as models for similar bridge improvement projects throughout the nation,” said Federal Highway
Administrator Nicole R. Nason. “They are examples of how to achieve time and cost savings through innovation.”
Congress funded the CHBP grant program in the Consolidated Appropriations Act of 2018, from the U.S. Treasury's General Fund. State Departments of
Transportation in the 25 eligible states were invited to apply under the program.
Click here for more information on the program.

McGregor Ave. construction to last three more months
LOCAL NEWS by: Devon Walsh Posted: Aug 29, 2019

Mobile, Ala. (WKRG-TV) — McGregor Avenue will be closed at least three more months because of construction. Crews are installing sidewalks, curbs,
and improving drainage. The road closed in early April and construction was slated to last four to six months. Weather has caused a delay in completing
the project.
The mayor’s spokesperson, Anitra Henderson, responded to an email this week from News 5 asking how long construction would last.
“McGregor Ave construction is progressing. With hopes of little to no delays due to weather, we are looking at completion within the next three months,”
Henderson said.
The road is open only to local traffic. Several drivers have been ticketed for not adhering to detours.

Transportation Research
Experts Emphasize Communication, Teamwork in Transportation Planning
Eleanor Lamb August 22, 2019

Fruitful partnerships between state departments of transportation and metropolitan planning organizations depend on communication, collaboration
and inclusion, according to transportation experts.
Darryl Fields, senior transportation planner at the Mid-America Regional Council, said successful projects come from frequent collaboration with
government agencies and planning organization partners. MARC serves the Kansas City metropolitan area, representing two states, two Federal Highway
Administration divisions and eight counties (four each in Kansas and Missouri). Fields spoke at a webinar hosted by FHWA on Aug. 21, which was held
as part of the agency’s Talking Freight seminar series.
Kansas City is an important freight hub, containing four intermodal hubs, a massive rail center and an inland waterway. Fields said past collaborative
successes include the reconstruction of the interchange linking interstates 435 and 470 to U.S. Route 71 south of Kansas City and flyover rail crossings.
“An important aspect in any business are successful relationships. We, as public policy providers, must maintain agency cooperation and participation,”
Fields said. “Freight has no boundaries.”
Yatman Kwan, chief of the California Department of Transportation’s Office of Freight Planning, agreed with Fields, stating that regular collaboration
fosters better work between transportation agencies and planning groups. Kwan and his team developed a survey geared toward state DOTs and
metropolitan planning organizations. The purpose was to learn how often these entities regularly interacted, the extent of their involvement in one
another’s work and their biggest concerns related to freight.
From the survey, Kwan determined that the best practices are found in MPOs and DOTs that frequently reach out to each other and maintain reliable
points of contact. State agencies reported various ways in which they work with MPOs. For example, MPOs are represented on Michigan DOT’s task
teams devoted to developing long-range transportation plans. Tennessee DOT created an Office of Community Transportation, which regularly
communicates with members of planning organizations.
Challenges remain for smaller MPOs that sometimes feel overlooked, according to the survey results. A few MPOs reported they don’t have regular
meetings with their DOT counterparts.
“[Some] small MPOs feel neglected in statewide efforts and meetings. Some MPOs felt some DOTs are very siloed,” Kwan said. “[They] would like to see
more ongoing conversation.”
Kenneth Kao, principal planner within the Metropolitan Transportation Commission’s Programming and Allocations Section, said he and his team work
closely with Caltrans, holding quarterly meetings with the agency’s Freight Advisory Committee. MTC covers the San Francisco Bay area, encompassing
7.5 million people and nine counties. MTC and Caltrans work together to identify common goals (a recent example was the assignment of critical urban
and rural freight corridors).
The Northern California megaregion, which includes San Francisco, Monterey Bay, Sacramento and the northern San Joaquin Valley, is an important area
for freight movement, according to Kao. Specifically, the area facilitates the movement of various agricultural products and goods from the Port of
Oakland.
“We’re linked very closely with transportation and economic links within our region as well as with neighboring MPOs,” Kao said. “Northern California
is an important part of the national freight movement puzzle.”
FHWA’s next Talking Freight seminar will be held Aug. 28 and focus on using real-time information to improve supply chain efficiency.

Traffic Congestion Keeps Climbing, Says Latest Urban Mobility Report
editor@aashto.org August 23, 2019

Gridlock on America’s roadways is increasing, according to the 2019 Urban Mobility Report published by the Texas A&M Transportation Institute – in
part due to job growth that is “exacerbating” the nation’s traffic woes.
The United States added 1.9 million jobs from 2016 to 2017, TTI note in its report – slower growth than the 2.3 million-plus growth in four of the five
previous years, but more than enough keep pushing vehicle traffic volumes upwards.
The group added that its data – gathered from 494 urban areas across all states and Puerto Rico and supported by INRIX, a provider of transportation
data and analytics – extends back to 1982.
Since that time, the number of jobs in the nation has grown almost nonstop by just over 50 percent to 153 million currently – adding that the 2008–
2009 recession produced only a brief pause in traffic congestion growth, which bounced back at an even quicker pace than the associated job recovery.
As a result, over that 26-year period from 1982 to 2018:
•
•
•
•

The number of hours per commuter lost to traffic delay has nearly tripled, climbing to 54 hours a year.
The annual cost of that delay per commuter has nearly doubled to $1,010.
The nationwide cost of gridlock has grown more than tenfold to $166 billion a year.
The amount of fuel wasted sitting in stalled traffic has more than tripled to 3.3 billion gallons a year.

“No single approach will ever solve this complex problem,” said Tim Lomax, a report author and TTI regents fellow, in a statement. “We know what
works. What the country needs is a robust, information-powered conversation at the local, state, and national levels about what steps should be taken.
We have many strategies; we have to figure out the right solution for each problem and a way to pay for them.”
That includes squeezing as much efficiency out of the existing system as possible, reducing demand through telework, better balancing demand and
roadway capacity by adjusting work hours, smarter land use, and building “more of everything” when it comes to transportation infrastructure – roads
and transit system capacity alike.
Simply put, travel demand is growing faster than the system’s ability to absorb that demand, the report noted. “The problem affects not only commuters,
but also manufacturers and shippers whose travel delay costs are passed on to consumers,” explained Bill Eisele, a report author and TTI senior research
engineer.
For example, “while trucks constitute only 7 percent of road traffic, they account for 12 percent of congestion cost,” he said.
“The value of investing in our nation’s transportation infrastructure in a strategic and effective manner cannot be overstated as these added costs impact
our national productivity, quality of life, economic efficiency and global competitiveness,” noted Marc Williams, deputy executive director of the Texas
Department of Transportation, which funded the TTI research. “Eventually, we’re talking billions of wasted hours, and the cost of delay at that scale is
just enormous.”

ADECA seeks public input into 2020 Census Grant Program
With the 2020 Census drawing closer, the Alabama Department of Economic and Community Affairs is seeking public input for a grant program to assist
with local outreach efforts.
Alabama’s goal for the 2020 Census is to obtain high participation in every Alabama community, municipality and county. ADECA issued the Request for
Information related to $1 million in funding allocated to the agency in the 2020 Education Trust Fund budget for the 2020 Census Grant Program. The
RFI is available on the ADECA website. The public comments about the grant program will be accepted in writing until 5 p.m. on Friday, July 12.
The one-time grant funding is to be expended by ADECA, in coordination with the State Department of Education, to assist local community outreach
efforts designed to encourage Alabama residents to complete the 2020 Census count. All grants will be awarded by Dec. 31 in preparation for the census
count in March and April 2020.
After the public comment period, ADECA will work to design the full process and establish deadlines for this grant program which will provide funding
assistance to help with local, grassroots outreach efforts, specifically those in hard-to-count areas and groups. The agency will host a grant application
workshop once all the procedures are in place and applications are ready to be accepted.
Direct link to Request for Information:
document: http://adeca.alabama.gov/about/Documents/2020%20Census%20Grant%20Program%20RFI.pdf
ADECA has set the date for the 2020 Census Grant Program application workshop on Wednesday, September 4 at 10 a.m. and again at 1:30 p.m. in the
Alabama Center for Commerce in Montgomery. At this workshop, we will release the details of the grant program and give an overview. The application
period is planned to open on the same day as the workshop.
Please note that preregistration is required and seating is limited. ADECA will also record the workshop and post the video to www.census.alabama.gov
for those unable to attend.

TRB TCRP Report on Dialysis Transportation
The Transportation Research Board’s (TRB) Transit Cooperative Research Program (TCRP) has released a pre-publication version of Research Report
203: Dialysis Transportation: Intersection of Transportation and Healthcare. The report responds to major concerns of public transportation agencies
about the rising demand and costs to provide kidney dialysis trips and about experiences showing these trips require service more specialized than
public transportation is designed to provide.
The report documents the complicated relationship of two different industries—public transportation and healthcare, each with its own perspective
and requirements—to highlight problems, identify strategies addressing concerns, and suggest options that may be more appropriate for dialysis
transportation.
Accompanying the report are a supplemental report and Excel spreadsheet. The Supplemental Report includes, along with a literature review and
results from the project’s surveys, an assessment of the comprehensive data provided by the U.S. Renal Data System. The community data tool is
an Excel forecasting tool.
Learn more and access the reports and tool here.

Red light deaths at 10-year high
BY TAL AXELROD - 08/29/19

The number of deaths caused by drivers running red lights has hit a 10-year high, sparking AAA to urge both drivers and pedestrians to exercise increased
caution at traffic signals.
AAA told The Associated Press that two people are killed every day by drivers who don’t stop for signals. It added that, according to a study of the most
recent data available, 939 people were killed in 2017 by vehicles blowing through red lights. AAA says that’s the highest death toll since 2008, and 28
percent higher than 2012.
“Drivers who decide to run a red light when they could have stopped safely are making a reckless choice that puts other road users in danger,” David
Yang, executive director of AAA’s Foundation for Traffic Safety, told the AP.
AAA also told the news service that it found that 28 percent of crash deaths at intersections with signals occurred because a driver passed through a red
light.
The association said it is unsure why the numbers are on the rise, particularly considering that the total number of highway fatalities has only increased
10 percent since 2012.
Brian Tefft, a senior researcher for the AAA Foundation, told the AP that the fact that more people are driving farther distances since the Great Depression
does not account for the spike in red-light deaths. He suspects that distracted driving, along with poorly timed traffic lights, plays a role.
“I wish we had a better answer than we do,” he said, adding that the answer likely lay beyond the bounds of the National Highway Traffic Safety
Administration’s study of fatal crash data.
To reverse the rise, AAA recommended that governments boost the use of red light cameras to increase enforcement. It encouraged drivers to tap their
breaks when approaching a light to warn other drivers of a possible stop and waiting for a moment after a light turns green to proceed through an
intersection.
AAA urged pedestrians and cyclists to try to remain visible, make eye contact with drivers if possible and avoid wearing headphones while walking or
riding.

Transportation Dictionary
The USDOT released a searchable online dictionary that includes over 9,000 transportation terms and acronyms. The terms were collected from a
variety of public and private transportation publications and databases. This dictionary presents over 9,000 terms and acronyms related to
transportation. The terms and acronyms were obtained from various transportation publications and databases which exist within the federal
government, private organizations, Canada and Mexico.
Search Tips
·

Sources are listed in parenthesis after the definition.

·

None of the searches are case sensitive. Searching for PEDESTRIAN will produce the same results as searching for pedestrian.

·
The Dictionary searches for the word, phrase or acronym as it is entered and returns all records that match or contain that word, phrase or acronym.
For example, searching for pedestrian will return records for pedestrian and pedestrian walkway.
Click HERE for the search engine.

