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Update on Phase One of the I-10 Mobile River Bridge and
Bayway Project on 9/20/21
Last week, ALDOT presented to the Mobile MPO and the Eastern Shore MPO an update on Phase One of the I-10
Mobile River Bridge and Bayway Project at Five Rivers Resource Center in Spanish Fort. This meeting was the
second of many updates that ALDOT will provide to both MPOs.
When the Mobile MPO and Eastern Shore MPO both met separately on June 2nd, 2021, both MPOs amended each Long
Range Transportation Plan (LRTP) and Transportation Improvement Program (TIP) to include Phase One of the
I-10 Mobile River Bridge and Bayway Project. Both MPOs passed the amendments unanimously. Both the Mobile
and Eastern Shore LRTPs included funding for Phase One to be a toll on heavy trucks, with the potential for voluntary
vehicular tolls. All legacy routes would remain free.
It was recognized by the Mobile MPO and ESMPO Chairman, that there needed to be more communication between the
two MPOs concerning this project, and more transparency from all those involved. The next meeting will likely be in
November or early December.
South Alabama Regional Planning Commission has created a web site that will house the Joint MPO updates from ALDOT on
the I-10 Mobile River Bridge and Bayway Project HERE

Mobile Area Major Road Plan
The Plan is for better integration and connectivity of land use and transportation planning, to ensure existing and future onsystem corridors are managed and/or preserved as part of the long-range comprehensive planning efforts and as
development occurs. A complete Major Road Plan to include regulatory components, current practices, case studies, and
guidance for Mobile County and Municipalities within Mobile County. The Plan will include methods and tools for acquiring
and preserving right-of-way in the context of expediting the environmental clearance process and review how corridors
are prioritized, designated, and adopted for management or preservation. This will require coordination with all planning
jurisdictions in Mobile County.

Phase One of the I-10 Mobile River Bridge and Bayway
project are added to LRTP and TIP
On September 1st, 2021, a letter was submitted to ALDOT from both the Eastern Shore MPO and the Mobile MPO, requesting that ALDOT investigate the possibilities of
building the project in less than the three phases.
ALDOT has agreed to provide formal updates to both MPO’s every two months. The first
Update was held July 27th, 2021 at Five Rivers, and the second update was on September 20th, at Five Rivers at 2:00PM in the Theater. The slide presentation can be found
HERE. The Mobile MPO will house all of the slide presentations from these ALDOT Updates at www.mobilempo.org.
The next step is that ALDOT will authorize the Preliminary Engineering (PE) that was approved as part of the project, and begin a Toll and Revenue Study to further
hone in on potential tolling revenues. These tolling revenues will not be from just trucks, but voluntary vehicles willing to pay the toll as well; all legacy routes will remain
free.
Moving forward, at a minimum, we have a way to build a bridge. The federal government, federal legislature, and new administration are currently developing
numerous bills that potentially may help us move past this “at a minimum” scenario.
HERE is the Amendment with update Section 1.7 that summarizes the public comments.
HERE is APPENDIX A with all of the comments we received prior to deadline
HERE is a National Geographic article on Africatown that was presented as information.

100 % Funding for Resurfacing of Local Roads
Through the Mobile MPO with CRRSAA
LINK TO MAP HERE
In accordance with the Highway Infrastructure Program Funds Pursuant to the Coronavirus Response and Relief Supplemental Appropriations Act, 2021 (CRRSAA)
dated January 15,2021 from the Federal Highway Administration, the Mobile Transportation Management Area (TMA) through the Mobile Metropolitan Planning
Organization (MPO) is apportioned$3,193,942 (FY 2021). ln consultation with the State of Alabama, it is the intention of the Mobile MPO to use the Mobile TMA
apportioned CRRSAA funding ($3,193,942) for a one time resurfacing program. This funding can be 100% federal funding with no matching requirements; this presents
a rare opportunity for the Mobile MPO.
The cities of Creola, Satsuma, Saraland, Chickasaw, Prichard, Semmes and Bayou la Batre have provided a prioritized list of roads that need to be resurfaced within their
jurisdiction.
The PE projects (design projects) have been sent to FHWA for fund authorization. Once authorized, this will provide the Notice To Proceed (NTP) to Neel Shafer to begin
design activities for the projects. Neel Shafer and ALDOT have negotiated design fees at this point and are waiting to approve those fees once the NTP is issued.
Shortly after approval, the cities will begin to see activities in terms of some survey work, geotechnical work, etc.. on the streets proposed for resurfacing. Also, Neel
Shafer will soon begin the process of reaching out and working with the cities to provide the necessary documents required for the federal funds to be spent. This include
documents such as the ROW certification, encroachment notices, etc…
As of now, due to the scope of these projects, the proposed letting date is sometime late spring/early summer in 2022, assuming no issues with the city certifications, etc.
Please call Kevin Harrison 706-4635 if there are any questions.

FY 2020-2023 TRANSPORTATION IMPROVEMENT
PROGRAM (TIP) NOW ONLINE
The TIP represents a four year program (2020-2023) for improvements in the various transportation systems located within the Mobile study area as identified in the
Mobile MPO’s Long Range Transportation Plan (LRTP), the twenty-five year plan for the Mobile Urban area. The LRTP establishes the transportation programs that are needed
to meet travel demand by the study year and study area. LRTP projects that become funded are moved into the TIP and submitted to the Alabama Department of
Transportation (ALDOT), where they are programmed into the State Transportation Improvement Program (STIP). For MPO projects, TIP project selection is based on
priorities established by MPO member governments and the availability of funds through the Surface Transportation Attributable program. For other projects, ALDOT
has discretion of project funding based on availability of funds from various types of funding categories. Most often, projects in the TIP are derived from the LRTP. The TIP
guides ALDOT in its annual allocation of funds for transportation improvements and becomes a part of the STIP.
ArcGIS Online is now being utilized by MPO staff to map all federally funded surface transportation projects within our area. Check it out HERE.

South Alabama RPO Updates

The South Alabama Regional Planning Commission (SARPC) met last week using the GoToMeeting app.
One item on the agenda was to amend the Fiscal Year 2021 Work Program to include assisting ALDOT by facilitating the public involvement process for ALDOT’s draft
Public Involvement Plan for Statewide Transportation Planning.
The purpose of the plan is to implement effective ways for ALDOT to gather information from the public about their transportation needs. The plan is available on
ALDOT’s website. All comments must be received on or before October 4, 2021.
ALDOT’s Draft PIP is posted here:
https://www.dot.state.al.us/news/publicinvolvement.html.
Other items on the agenda included:

·

Approve the minutes of the previous RPO meeting

·

Review and Adopt the Fiscal Year 2022 Work Program which includes a new task of assisting ALDOT by hosting public meetings for the Statewide Long
Range Transportation Process

·

Amend the RPO’s Public Involvement Procedures to include online virtual meetings when necessary

·

Amend the Annual Transportation Plan List of Projects

We’re also building an online interactive map of all of the RPO projects. Once it’s complete we will send out a link to all the RPO members and they’ll be able to
reference it for grant applications and the like.

ALABAMA DEPARTMENT OF TRANSPORTATION
UPDATES THEIR PUBLIC INVOLVEMENT PLAN (PIP)
The South Alabama Rural Planning Organization (RPO) is helping facilitate the public involvement process for het ALDOTS’s updated PIP. The Draft PIP is posted here
:https://www.dot.state.al.us/news/publicinvolvement.html. The website includes the draft plan, online comment form, descriptive narrated Power Point, as well as contact
information about the plan.
The 45-day period will conclude on October 4, 2021. ALDOT is utilizing online services only for the announcement and comments.

Projects in Region Let September 24th, 2021
MOBILE COUNTY
·

For constructing the Bridge Replacement over Bennett Creek and Bridge Culvert Removal on SR-17 (US-45) in Citronelle. Length 0.463 mi.

·

The Bracket Estimate on this project is from $3,575,219 to $4,369,712 .

·

For constructing the Safety Improvements (Centerline Scoring) on SR-17/SR-57 (US f-45 from the SR-158 Interchange in Prichard to the Mississippi State Line.
Length 4.214 mi. The Bracket Estimate on this project is from $371,150 to $453,628 .

BALDWIN COUNTY
None at this time
ESCAMBIA COUNTY
None at this time
What’s Under Construction? Project Status

Legislative Updates

Transportation Stakeholders Press Congress on $1

Trillion 10-Year Infrastructure Bill
Eugene Mulero September 30, 2021
Funding Measure Approved; Partial Shutdown Averted
To guarantee long-term funding for the country’s freight and passenger mobility systems, transportation stakeholders are urging Congress to pass a $1 trillion
infrastructure measure.
Executives representing the freight industry, the business sector, construction firms, environmental groups and transit systems have pressed U.S. House
lawmakers to approve the Senate-passed infrastructure measure.
Included in the bill is a multiyear update of the country’s federal highway law, known as the FAST Act. The law’s authorization was set to expire Sept. 30.
“We expect them to vote. We expect them to put America first before their own jobs. That’s what they were sent here to do. This is inexcusable,” American
Trucking Associations President Chris Spear said. He highlighted truckers’ contributions to safety and the economy, and he cited their key role in the supply chain
to maintain the flow of goods during the pandemic.
With passage of the infrastructure measure, Spear explained: “The money is going to flow immediately. It’s going to flow to the states. It’s going to give
state [departments of transportation] the ability to plan year-over-year.”
The U.S. Chamber of Commerce also is pushing for passage of the infrastructure legislation, pointing to its potential economic benefits across myriad sectors. Chamber
CEO Suzanne Clark observed, “Our elected leaders are on the precipice of a historic investment in our nation’s crumbling infrastructure. Turning this long-overdue
promise into a reality will grow our economy and strengthen our competitiveness for decades to come.”
Paul Skoutelas, CEO of the American Public Transportation Association, endorsed the infrastructure bill’s allocation of more than $100 billion for public
transportation programs. He recently told a House committee: “Investing in public transit will significantly reduce greenhouse gas emissions, improve air
quality and public health, and help transform our nation’s transportation network for a sustainable future.”
Congressional leaders insist the House is prepared to clear for President Joe Biden the $1 trillion infrastructure policy legislation. Speaker Nancy Pelosi (D-Calif.)
urged colleagues to support the bill, which is a pillar of the president’s domestic agenda.
“We all know that we have to build back in a responsible way to meet our green climate initiatives and our goals and our responsibilities in that regard,” the
speaker said. “Passing an infrastructure [bill] is always exciting for what it means in terms of jobs and taking our country into the future. And it’s always been bipartisan
over the years here, not for a while because there was resistance when President [Barack] Obama was president. We passed a bill, but that was not of the magnitude we
needed.”
Leading up to the vote scheduled but not held Sept. 30, the caucus’ progressive bloc pushed back on voting on the infrastructure package without a vote on a
$3.5 trillion social infrastructure budget measure. Rep. Pramila Jayapal (D-Wash.), the Congressional Progressive Caucus’ chairwoman, champions big-picture reforms.
As she put it, “This agenda is not some fringe wish list. It is the president’s agenda, the Democratic agenda, and what we all promised voters when they delivered us the
House, Senate and White House.”
Since the bipartisan infrastructure legislation was not approved by Sept. 30, federal authorization of surface transportation programs were set to expire.
To avoid funding disruptions to state DOTs, House transportation leaders have said they plan to consider a short-term policy extension of highway programs.
Republican leaders, meanwhile, continue to criticize the Democrats’ agenda. House Republican Leader Kevin McCarthy of California argued the majority’s
plan would hinder small businesses: “The short answer is the Biden administration is more interested in handouts that pay more, or just as much, to stay home than go
back to work.”
“Democrats want to use this temporary pandemic as a Trojan horse for permanent socialism. They’ve all but said so. And that is what millions and millions of Americans
elected 50 Republican senators to fight against,” Senate Republican Leader Mitch McConnell of Kentucky said recently.
In addition to the multiyear reauthorization of policies in the FAST Act highway law, the infrastructure bill would provide about $100 billion for highways and bridges,
$66 billion for freight and passenger rail operations, $65 billion for rural broadband internet access, $46 billion for severe weather-resilience climate change programs, $39
billion for transit systems and $25 billion for modernization projects at airports. Specific to trucking policy, the legislation would establish a truck-leasing task force and
approve an apprenticeship for commercial drivers younger than 21 to drive interstate.

Pelosi delays a vote on infrastructure as Democrats
haggle over larger spending bill
September 30, 2021, By Deirdre Walsh and Alana Wise
House Speaker Nancy Pelosi, D-Calif., and her leadership team have delayed a vote on an approximately $1 trillion bipartisan infrastructure bill, as Democrats remain divided
over a separate but politically linked larger spending measure.
Pelosi, who had said her plan was to hold the vote Thursday, made the call to pull the vote after talks that stretched into the night yielded no deal.
The House plans to reconvene Friday, Majority Leader Steny Hoyer, D-Md., said in a notice to members.
The infrastructure bill was a negotiated this summer by a bipartisan group of senators and the White House. The Senate approved it in August, with 19 GOP senators joining all
Democrats in the vote in the upper chamber.
Ahead of the expected vote, Pelosi told reporters she was taking things "hour by hour" to decide what to do on the measure. A steady stream of members from across Democrats'
ideological spectrum shuttled in and out of her suite of offices in the Capitol Thursday.
Democrats' slim margin in the House meant Pelosi had little room for error. She balanced demands from progressives, who vowed to defeat the bill unless there was a broader deal
on the separate $3.5 trillion package, and moderates, who argued the Democratic majority on the Hill needed to deliver a win on a key part of their agenda.
The speaker told reporters early on Thursday, "I'm only envisioning taking it up and winning it."
Pelosi worked to get a framework on the larger spending bill that the president, progressives and Senate centrists could agree on so that all factions could point to something both
chambers would advance in the next several weeks.
"You know that thing with the white smoke in the pope. It's like, that's what people are waiting for," Rep. Ann Kuster, D-N.H., told reporters after one session with the speaker.
Pelosi initially insisted that the infrastructure bill would move in tandem with the larger spending package that Democrats plan to push through via a process known as
reconciliation, which would avoid a Republican filibuster in the Senate.
That pledge split her caucus. Centrists from purple districts pushed for a House vote to send the measure funding so-called hard infrastructure projects to Biden's desk, and
progressives insisted they could not support moving his "Build Back Better" agenda in a piecemeal fashion. They said an agreement between both chambers on the details of the
broader spending bill, which includes major programs addressing health care, climate change and education priorities, was the only way to move forward.
Pelosi then backed off her insistence that the House wouldn't vote on the bipartisan bill focused on hard infrastructure for things like roads, bridges, transit systems until the
reconciliation package was approved by the Senate.
Leading House liberals reiterated that they couldn't vote for the $1 trillion measure until they had an "iron clad" agreement with Senate centrists Joe Manchin, D-W.Va., and
Kyrsten Sinema, D-Ariz. — who said they couldn't accept a package with a $3.5 trillion price tag —with details about what the two of them would support.
Manchin told reporters he could back a $1.5 trillion package — far less than most House and Senate Democrats wanted. He has been pressing for a smaller package for weeks.
"I'm willing to sit down and work through that 1.5," Manchin said. Referring to progressives who wanted more than double that amount, he said "they can come back and do later,
and they can run on the rest of it later. I think there's many ways to get to where they want to, just not everything at one time."
Rep. Pramila Jayapal, D-Wash., the chair of the Congressional Progressive Caucus, continued to warn that moving forward with a vote on the infrastructure bill without an
agreement on the reconciliation package would mean dozens of progressive Democrats would vote no and take the bill down.
Pressed about the two centrist senators who are opposed to progressives' vision of the broader measure, Manchin and Sinema, Hoyer said, "Having a framework that can pass the
Senate is what would be helpful."
Rep. Chrissy Houlahan, D-Pa., told reporters members were working hard to push the infrastructure bill over the line, and the continued talks would yield a breakthrough. "I've
only been here a few years but magic happens really fast here in Washington."
The infrastructure bill contains $550 million in new spending over the next five years. It focuses on a range of projects, including over $100 billion for roads and bridges, over $60
billion for rail systems, $25 billion for airports, $65 billion for broadband, over $50 billion for clean drinking water projects.

Funding Opportunities
FY2022 Mobile Urban Area FTA 5310 Funds Applications Available
The South Alabama Regional Planning Commission announced that applications for the FY2022 Mobile Urban Area FTA 5310 funds are now available.
Applications are due
November 5th, 2021.
Eligible applicants
·

Private, nonprofit organizations

·

State or local government agencies

·

Public transportation operators (including private operators)

Eligible funding uses
Section 5310 funds are available for capital and/or operating expenses that provide transportation to older adults and persons with disabilities where
transportation services are unavailable, insufficient or inappropriate. The Section 5310 Program is a cost-reimbursement program that requires no less than a 20 percent local
match for capital costs and no less than 50 percent local match for operating costs.
For more information and to view the application, click HERE.

U.S. Department of Transportation Announces the Availability
of $2.2 Billion in American Rescue Plan Funding to Help
Transit Agencies with Additional Service Needs
DEADLINE November 8, 2021
Tuesday, September 7, 2021
WASHINGTON – The U.S. Department of Transportation's Federal Transit Administration (FTA) today announced a Notice of Funding Opportunity (NOFO) for
$2.2 billion in competitive grant funding for transit systems demonstrating additional pandemic-associated needs. Funding is provided by the American Rescue Plan Act
of 2021, which was signed into law by President Biden on March 11, 2021.
Additional Assistance Funding may be awarded to transit systems demonstrating additional assistance is needed to cover operating expenses related to maintaining day-today operations, cleaning and sanitization, combating the spread of pathogens on transit systems and maintaining critical staffing levels.
"As public transit systems continue to recover from the devastating financial and public health impacts of COVID, they must have the resources they need to keep trains and
buses running, especially in heavily transit-dependent communities," said U.S. Transportation Deputy Secretary Polly Trottenberg. "The funding opportunity we
are announcing today will help connect people to jobs, services and opportunities, while supporting crucial health and safety measures for the traveling public and our
nation’s dedicated transit workforce."
FTA will review applications based on the level of financial need, including projections of future financial need to maintain service as a percentage of the 2018 operating
costs. Funding that is requested by an eligible applicant must not have been replaced by funding made available through the Coronavirus Aid, Relief, and
Economic Security (CARES) Act, the Coronavirus Response and Relief Supplemental Appropriations Act (CRRSAA) of 2021, and other ARP funding.
"The Additional Assistance Funding will support transit agencies demonstrating a continuing need for assistance in maintaining daily operations," said FTA Administrator
Nuria Fernandez. "Public transportation connects people to jobs, education and vital services, and this program will help transit agencies continue to provide critical transit
services in communities that need it most."
The NOFO will be placed on public inspection at the Federal Register on Wednesday, September 8, and published on Thursday, September 9. An unpublished
version of the NOFO can be viewed here. Applications must be submitted electronically through the Grants.gov website by 11:59 PM ET November 8,
2021.

Federal Railroad Administration
Notice of Funding Opportunity for Consolidated Rail Infrastructure and safety Improvements
AGENCY: Federal Railroad Administration (FRA), Department of Transportation (DOT).
ACTION: Notice of Funding Opportunity (NOFO or notice).
SUMMARY: This notice details the application requirements and procedures to obtain grant funding for eligible projects under the Consolidated Rail
Infrastructure and Safety Improvements (CRISI) Program, and related Trespass Prevention projects. The opportunities escribed in this notice are made available under
Assistance Listings Number 20.325, “Consolidated Rail Infrastructure and Safety Improvements.”
DATES: Applications for funding under this solicitation are due no later than 5:00 p.m. ET, DATE 90 DAYS AFTER DATE OF PUBLICATION IN THE FEDERAL
REGISTER]. Applications that are incomplete or received after 5:00 p.m. ET on [INSERT DATE 90 DAYS AFTER DATE OF PUBLICATION IN THE FEDERAL
REGISTER] will not be considered for funding. See Section D of this notice for additional information on the application process.

Opportunity Zones
EDA's Opportunity Zone Web Page
EDA now has an EDA Opportunity Zone Web page for economic development stakeholders and others to use as a resource to further help foster job creation and attract
private investment to support development in economically distressed areas across the United States.

Section 5307, 5310, and 5311: Using Non-DOT Funds for Local Match
The Department of Health and Human Services (HHS) Administration for Community Living (ACL) has worked with the National Aging and Disability
Transportation Center to clarify the ability of grantees to use Older Americans Act Title IIIB Supportive Services Funds to match Federal Transit Administration (FTA)
programs. These FTA programs include Urbanized Area Formula Grants (Section 5307), Enhanced Mobility of Seniors and People with Disabilities (Section 5310),
and Formula Grants for Rural Areas (Section 5311). This information has been publicized HERE
To stay up to date on all of the many grants that are available visit www.grants.gov.

Just for Fun
How you can help paint the Welcome to Mobile
community mural
by Keith Lane
Friday, October 1st 2021

How you can help paint the Welcome to Mobile community mural (City of Mobile)
MOBILE, Ala. (WPMI) — A new Welcome to Mobile mural will be painted at 714 Dauphin Street (facing Scott Street) this Saturday, October 2nd from 9 am - 2pm.
The location is also the home of Moe’s Original BBQ’s. No experience is necessary to help create this community mural as it will be ‘paint by number’. Families and
children are invited to stop by and paint with us!
Sarah Beth Bexley, designer of the mural, is a senior at McGill Toolen Catholic High School. The mural is her contribution to Youth Leadership Mobile’s individual
service projects. YLM is a project of Mobile United.
After scouting the perfect location, Sarah Beth worked with the building and business owners and with the help Lucy Gafford, Executive Director of the Mobile Arts
Council, was able to obtain the required permits and approvals to bring the mural to life. To fund this project, Sarah Beth sold t-shirts featuring the ‘Welcome to Mobile’
design.
Unfortunately, our own Tom Piper was given some grossly inaccurate miss information and, through no fault of his own, took his family to paint a wall mural in the
wrong city last weekend. From the most recent reports, He and his family are currently trying to make their way back from Haiti after being mistakenly deported.

In the News

Alabamians will start paying more for gas starting
Friday
by Kenneth McGrath Thursday, September 30th 2021
MOBILE, AL. (WPMI) — Get ready to pay a little more at the pump. The last phase of Alabama’s gas tax begins Friday.
It will cost drivers two more cents per gallon to fuel up. The increase aims to improve roads and bridges in our state.
The gas tax went up six cents in 2019, two cents last year, and it's about to go up two more cents starting Friday.
The gas hike is a part of the Rebuild Alabama Act requiring the Alabama Department of Transportation to establish the program setting aside $10 million off the top of
the state’s share of gas tax revenue for local projects.
Last year, counties in southwest Alabama were all awarded grant money to tackle some of the biggest projects that need attention. Nearly 3 million dollars came to back to
our area to fund projects.
The Alabama Department of Transportation says our state is starting to see the fruits of the gas tax. For example, the widening of I-10 from exit 10 to exit 15 from four
to six lanes. It's scheduled to be completed in May of 2024.
With our state needing additional infrastructure, ALDOT says they’re off to a good start with the gas tax making a big impact.

‘A voice at the table’: In Africatown, patience wears
thin over I-10 project
By John Sharp: Sep. 25, 2021
When Alabama pursued widening Mobile’s Bay Bridge Road in 1993, the Africatown community feared the project would mean losing property, businesses, and a
historic chimney.
For the most part, those fears have turned into reality.
The chimney was salvaged, but no retail businesses of Africatown’s past remain. Eateries, a grocery store, post office, and gas stations that longtime residents talk about,
are all gone. And the residents and community activists of this small and almost entirely Black community blame some of Africatown’s decay on the state-led projects of the
late 1980s and 90s – Bay Bridge Road’s widening, construction of Interstate 165, and the opening of the Cochrane-Africatown USA Bridge.
Three decades later, the ghosts of the road projects past loom large over distrust about the latest Interstate 10 Mobile River Bridge and Bayway project. The concerns,
expressed by Africatown activists, focus on the potential for more large trucks traveling through the heart of Africatown as motorists divert from a new toll bridge over the
Mobile River south of downtown Mobile.
Africatown, where the widened Bay Bridge Road – renamed Africatown Boulevard a few years ago – is the epicenter of one of the few toll-free routes from Mobile and
Baldwin counties.
Activists also fear the project could produce more pollution for a community that has already been living in the shadow of industries built along its borders.
Unlike the past projects, Africatown has emerged recently as more than a historic curiosity.
City and county taxpayers are forking over millions to kickstart what they predict will be transformational tourism following the May 2019 discovery of a hull of the
Clotilda. The ship, with 110 enslaved Africans aboard, represented the final international slave excursion into the United States when it arrived north of Mobile in 1860. Its
survivors settled in Africatown following the Civil War, and much of their traditions and heritage are expected to be retold through museums, storytellers, and tours.
Efforts, led by the Mobile County Commission, are now underway to preserve and restore some of the older homes in the community as part of a restoration project
occurring alongside the tourism activity that will be highlighted with a new Africatown Heritage House museum opening in early 2022.
While the community is trying to rebuild internally and, at the same time, building itself out as a tourist attraction “we are putting all of this traffic through (the community),”
said Mobile County Commissioner Merceria Ludgood, who has spearheaded projects to stabilize Africatown housing. “It will require a good bit of creativity and investment
to do those things simultaneously.”
‘Passage of time’
The concerns from Africatown activists and public officials could become the latest major obstacle for pro-bridge officials who spent much of 2019 embroiled with anti-tax
conservatives and others over toll opposition. The toll opposition led to the collapse of a $2.1 billion public-private investment project embraced by ALDOT but viewed as a
political hot potato because it included tolling the existing I-10 at the Wallace Tunnel.
The latest I-10 project is backed by political leaders in Mobile and Baldwin counties and does not involve tolling the Wallace Tunnel. The new project is a three-phase
approach that calls for a new bridge over the Mobile River and, eventually, a brand new Bayway connecting Mobile and Baldwin counties. The new bridge would be tolled
with assessments levied on all vehicles including semi-tractor trailers.
ALDOT has provided two updates this summer into the project, but little has been said about Africatown. A “Coastal Conversation” update on the overall project occurring
on Tuesday did include a brief update on Africatown concerns, and a recognition that the state “wants to compliment the plans underway” in the community and “not
prohibit those plans coming to fruition,” according to Missi Shumer, a consultant on the project for ALDOT.
Shumer also said that a steering committee, consisting of Africatown community leaders, will be formed and will work with ALDOT.
An ALDOT representative told AL.com on Thursday that the steering committee is currently being formed, with invite letters mailed to the new members several weeks ago.
Patience is running thin and Ludgood and others are wondering when the committee will be formed so discussions can begin over how Bay Bridge Road will be
reconfigured, so it creates fewer traffic headaches.
Average daily traffic along Bay Bridge Road is around 17,000 vehicles, but it’s the type of vehicles that is most concerning to Africatown advocates: Semi-trucks frequently
travel between I-165 and the nearby heavy industry, or they traverse over the Cochrane-Africatown Bridge to avoid the Wallace Tunnel. Trucks hauling hazardous materials
are not allowed through the tunnel, which means they are often diverted through downtown Mobile and into Africatown.

Ludgood said she is unaware of the committee’s status but added that “it’s important to have that voice at the table. There will be some tough issues particularly if
Africatown Boulevard is one the free (non-toll) routes and what that will mean. Bringing the people most impacted by it to the table is the best thing they can do right now,
and to do it quickly.”
She added, “The passage of time feeds the distrust.”
Tony Harris, spokesman with ALDOT, said the state agency has received confirmation from almost everyone on who their committee members will be.
Said Harris, “What is not imminent is the first meeting; a date has not been set but it’s coming soon. Probably before year’s end.”
He said the group will be valued and will be set up like other steering committees that are formed around the state in which community outreach is needed during a
major road project.
“It’s a way for us to hear directly from the community through individuals who represent community groups and residents,” said Harris. “That type of input is valuable
to us. It helps us to be sure we are being a good neighbor and sometimes it helps us deliver a project.”
‘Traffic is a challenge’
Ideas are already circulating on how to circumvent Bay Bridge Road and link the historic Old Plateau Cemetery – the burial ground for many of the survivors of the Clotilda
slave ship – and a future Welcome Center facility that will be constructed in the coming years with the heart of the community that includes Union Missionary Baptist
Church. A few blocks from the church will be the future Africatown Heritage House.
One idea is a pedestrian bridge, although it’s not included in ALDOT’s plans. A design concept is included in a project recently completed by the Savannah College
of Art and Design, according to David Clark, president & CEO with Visit Mobile. The schematics of the proposed pedestrian bridge have not been released, but Clark said it
would cross over Bay Bridge Road from the future location of the Welcome Center.
“Someone has to step up and create a safe place over there,” Clark said. “Traffic is a challenge. It’s too fast.”
Slowing traffic is also a concern for the Clotilda Descendants Association, which is focusing on ways to restore Africatown into a community and an international tourist
site that can draw on the same level as the lynching memorial in Montgomery, where hundreds of thousands of visitors go to each year.
“There has got to be an organized plan to slow traffic down on that road,” said Darron Patterson, president of the association. “We have crosswalks, and there are
ideas for (more) crosswalks across the road so pedestrians can get from one side to the other safely. But how do you slow the traffic down? You have people trying
to get home in the evening. It’s brutal.”
Jeremy Ellis, a sixth-generation descendent of Pollee and Rose Allen – both Clotilda survivors – said he would like the city of Mobile and the steering committee
team revisit the 2016 “Africatown Neighborhood Plan” that recommends wider sidewalks along Bay Bridge Road with stronger separations from traffic and a bike
path. The design within the 2016 plan includes landscaped medians with trees.
“I think because all of Africatown is a historical site, that we need to treat it with white gloves, meaning we need to make certain we involve the right people and we
are addressing the issues of Africatown and understanding the impacts of where we are headed in the next 10-15 years,” said Ellis. “If we’re trying to make
Africatown, as a world-class tourism place to visit, then that needs to be taken into account when building a toll bridge. You don’t want to see these trucks going
through the Africatown community.”
Patterson added, “It’s incumbent on ALDOT to get serious on how we will slow traffic down on Africatown Boulevard.”
Bike paths and ideas
ALDOT pitched some ideas, which are listed under an “Environmental Justice” section on the I-10 project’s final environmental impact statement (EIS) released in
2019.
Among the ideas:
Provide crosswalks at all of the signalized intersections along Bay Bridge Road.
Create a â€œshared use pathâ€ used by bicyclists and pedestrians from the I-165 ramp at Bay Bridge Road to U.S. 90 on the east side of the Mobile River and
work with municipalities to provide future extensions from downtown Mobile to the USS Alabama Battleship Memorial Park.
Develop and â€œaccess management planâ€ to help facilitate access to and from destinations along U.S. 90/U.S. 98 Causeway. Strategies could include
installing traffic signals, medians with U-turns, mid-block signals and other techniques.
Install landscaping and historical/interpretive signage along the shared use path.
Resurface Paper Mill Road from Bay Bridge Road to U.S. 43 and install streetscaping.
Other mitigation measures are also mentioned, such as conducting a speed study to determine if changing the speed limit along Bay Bridge Road should be examined.
ALDOT will also work with the steering committee to evaluate and implement traffic calming measures aimed at reducing speed, according to the EIS document.
The mitigation measures also recommended in the EIS include ALDOT partnering with the Alabama Department of Environmental Management (ADEM) to discuss
installing air quality monitors.
Ludgood said whatever ALDOT decides to do, it should focus more on the residential area and not be industry specific.
“I think in order to do this well, we have to be people focused,” she said. “Sometimes, I think we are (concerned about advancing) industry forward when we are
planning without regard on the impact on people.”
Environmental Justice
The I-10 project’s dynamics on Africatown also come as there is an increasing watchful eye on future planning and zoning for the area through Mobile’s Unified
Development Code or UDC.
Mobile is undergoing its most significant reform of its zoning codes since the 1960s, and an “Africatown Overlay District” is part of those plans.
The Mobile Environmental Justice Action Coalition (MEJAC) have argued that zoning changes pitched by the city are not strong enough to protect the residential
areas from heavy industry. Africatown has long been surrounded by smog-producing paper plants, and other facilities like chemical plants and railroad yards, that
attract the large trucks which travel along Africatown Boulevard/Bay Bridge Road.
MEJAC officials are skeptical about the toll project’s impact on Africatown at a time when tourism talks are ramping up.
Ramsey Sprague, president MEJAC and president of the Mobile NAACP Environmental and Climate Justice committee, said the priorities for ALDOT is to slow the
traffic through the community, which he claims can be as fast as interstate or highway during rush hours.
“People have one way out of their street in some cases and they are blocked on Africatown Boulevard when the traffic is flying by at 80 mph,” said Sprague. “It’s not
an exaggeration.”
Joe Womack, executive director with Africatown-C.H.E.S.S., an organization focused on making sure the community is “Clean, Healthy, Educated, Safe and
Sustainable,” said he’s worried that the truck traffic will be “doubled down on” if more diversion occurs after the toll bridge is built.
Womack said that the community should have been engaged in the I-10 discussions years ago, saying that he feels as if ALDOT is “only checking the boxes” in
addressing their concerns.
Ludgood, though, said she does not believe ALDOT is intentionally trying to “impair or impede the possibilities of Africatown.” But she said it’s important for leaders
to be watchful “on the front end” of the latest project before the project advances further and “we are in the midst of it and run the real risk of doing real harm in
Africatown.”

Money for Station upgrades awarded for Gulf Coast train plan
By Associated Press September 29, 2021

Three Mississippi cities and Birmingham, Alabama have been awarded grants to improve their train stations ahead of the planned return of Amtrak service to the Gulf Coast.
Bay St. Louis, Gulfport, and Pascagoula received a little more than $700,000 total, and another$250,000 went to Birmingham, the Biloxi Sun Herald reported. The newspaper said
the grants were announced on Monday by the Southern Rail Commission.
The money will fund improvements to amenities such as lighting, sidewalks, and parking areas. The grants require an equivalent matching contribution from local officials.
Amtrak hopes to resume operating between New Orleans and Mobile, Alabama in January. The region has been without passenger service since Hurricane Katrina badly
damaged tracks and equipment in 2005. Before that, passenger trains ran between the two cities three times a week.
The start of service is still pending a decision by the federal Surface Transportation Board on Amtrak’s right of access to freight lines.

Witches on wheels: Costumed bicycle rides back for Halloween 2021

By Lawrence Specker Updated: Sep. 27, 2021

Dressing up in costume is fun. Riding bicycles is fun. Dressing up in Halloween costumes and riding bikes is extra fun. And after year in which COVID fears shut many of
them down, it looks like witches’ rides will be rolling across Alabama this October.
A roundup of events follows bellow: (With a few runs and even a costume kayak outing thrown in.
Events vary from low-key neighborhood celebrations to established, large-scale fundraisers. Some are open to only women, and many specify a minimum age for
participants. Pay attention to these and other limitations when registering.
Atmore: Main Street Atmore Witches Ride, Oct. 29 -- $20 per bike or broom (broom riders = walkers), $50 for golf carts. Lineup starts at 5 p.m. for 5:45 p.m. parade.
Proceeds benefit the Main Street Façade Grants and downtown revitalization. Must be 21 or older to ride. Coincides with “Trick or Treat in the Street” hosted by
the Atmore Area Chamber of Commerce. www.mainstreetatmore.org.
Bay Minette: 3rd annual Witches & Warlocks Ride, Oct. 30 -- Witches and Warlocks age 18 and older roll out at 1 p.m. in Blackburn Park. Organizers expect to open
registration on Oct. 1.$25 for bikes, $35 for golf carts and side-by-side ATVs. Benefits the North Baldwin Animal Shelter. www.facebook.com/bayminettewitches.
Dauphin Island: 5th annual Massacre Island Haunted Bike Ride, Oct. 30 -- Event starts at 6 p.m. and is limited to 300 riders; 5-mile ride passes “some of Dauphin Island’s
most haunted spots.” Registration is $10 via Eventbrite. Must be 18 or older to participate. Proceeds benefit the Animal Rescue Foundation. www.facebook.com/
massacreislandhauntedbikeride.
Foley: Witches Ride, Oct. 30 -- Event rolls through downtown Foley starting at 5 p.m.; “All women are welcome.” Registration via Eventbrite. $40 through Sept. 30, $50
Oct. 1 and after for riders and golf carts. Benefits Family Promise and Summer Backpack Feeding Program. www.facebook.com/FoleyWitchesRide.
Gulf Shores: Haunted Hustle, Oct. 16 -- As the name indicates, this event presented by the Gulf Shores Recreation Department is built around a 5K and fun run. But it kicks
off with the Witches on Wheels bike parade at 6 p.m. Registration is $25 in advance, increasing to $30 the day of the event. Proceeds benefit the Dolphin Foundation for
Education and Arts. Full info: www.gulfshoresal.gov/halloween.
Mobile: Witches Ride -- Organizers notified potential participants in late August that they were watching COVID hospitalization trends before making a call on this year’s event.
For updates, keep an eye on https://www.facebook.com/mobilewitchesride.
Mobile: LoDa Ride, Oct. 20 -- The LoDa Ride is a weekly social ride that starts downtown at LoDa Biergarten at 6:30 p.m. Wednesdays and meanders through Midtown
and back. An organizer has encouraged participants to start dressing up in anticipation of Halloween, with an emphasis on the full moon ride on Oct. 20.
Mobile: Paddleween, Oct. 25 -- For several years the “Kayak with Keve” Facebook group has been a gateway to weekly Monday-night social kayak outings on Dog River.
Paddleween is the Halloween offshoot: A night in which kayakers dress up for trick-or-treating and riverfront homeowners distribute candy from their docks. Starts at Navco
Park aka Luscher Park aka Dog River Park at 6 p.m. www.facebook.com/events/406818347678151/.
Know of another one that needs to be added? E-mail details to LSpecker@AL.com.)
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People rely on the 146,000 bridges in the National Highway System. Most of the bridges
are made of materials that are susceptible to corrosion—a leading cause of bridge failure. The percentage of bridges in "good" condition has declined since 2016.
The Federal Highway Administration researches factors that affect bridge condition (e.g., corrosion), and provides technical assistance to states. But state officials
we talked to said they need more information about effective corrosion mitigation practices for specific environments and circumstances.
We recommended providing this information as part of FHWA's ongoing bridge preservation efforts.
What GAO Found
According to the Federal Highway Administration's (FHWA) database of information on bridges' condition, the percentage of deck area, a measure that accounts for
the size of a bridge, for National Highway System (NHS) bridges in poor condition has decreased since 2012. However, since 2016, the percentage of deck area
for NHS bridges in good condition has also decreased, while the percentage of deck area for bridges in fair condition has increased. Although these data
do not indicate the extent to which corrosion affects bridges' condition, studies GAO reviewed and stakeholders GAO spoke with—including FHWA, five
selected states, and six associations—indicate a significant relationship between corrosion and bridge condition.
State practices to prevent and manage corrosion vary based on environmental factors and bridge condition. For example, states exposed to sea water and deicing
chemicals may clean bridges to remove materials that could accelerate corrosion. Four of the five selected states prioritized rehabilitating and replacing poor
condition bridges, while the fifth state said it took steps to address corrosion to preserve and maintain bridges in good and fair condition. States are transitioning to
asset management practices that emphasize bridge preservation strategies. However, officials from the selected states said limited information about specific
corrosion practices' effectiveness is a challenge to implementing asset management practices. For example, officials from some selected states said they
use sealant on bridge decks to prevent corrosion while officials from another said they do not because they do not know how effective it is.
FHWA, within the Department of Transportation, helps states address corrosion through research and technical assistance. However, FHWA efforts have generally
focused on overall bridge condition and may not meet states' needs to determine the circumstances in which to use specific practices. For example, FHWA's
Bridge Preservation Guide identifies practices that can be part of a bridge preservation approach but does not indicate under what circumstances they are most
effective. Although FHWA does not endorse specific practices, officials recognize their role in helping states make well-informed decisions regarding bridge
corrosion. As states continue transitioning to an asset management approach, providing information about the circumstances under which different corrosion
practices are most effective could help states make best use of their resources.
Why GAO Did This Study
In 2021, U.S. bridges, including those on the NHS, were estimated to need billions of dollars in repairs, including efforts to mitigate the effects of corrosion.
House Report 116-106 included a provision for GAO to review the status of states' bridge corrosion-control planning. This report examines: (1) trends in the
condition of bridges on the NHS and what is known about how corrosion affects bridge condition, (2) practices states use to address corrosion on NHS bridges and
how selected states prioritize efforts to address corrosion, and (3) how FHWA assists states in addressing bridge corrosion.
GAO reviewed applicable statutes, regulations, guidance, and studies related to corrosion prevention and management, and analyzed data on NHS bridges. GAO
selected five states—Florida, Illinois, Kansas, Rhode Island, and Wyoming—based on factors, such as the percentage of bridge deck area in good and poor condition
and geographic diversity. Finally, GAO interviewed FHWA, state transportation, and various association officials and assessed FHWA's actions against internal
controls for using quality information.
Recommendations
GAO is recommending that FHWA's ongoing bridge preservation efforts include activities that focus on addressing the challenges states face
with determining the circumstances under which specific corrosion practices and materials are most effective. DOT agreed with our recommendation and
provided technical comments, which we incorporated as appropriate.

