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· MOBILE MPO UPDATES

We’re Back! We hope you all have had a nice Spring so far. We did not publish a newsletter last week due to the Good Friday Holiday. There is some interesting news to
report regarding a new Transportation Bill (See Legislative Updates), and a new round of TIGER grants has been announced (See Funding Opportunities). We hope you
have a great weekend.
Anthony Johnson, Monica Williamson, Tom Piper, and Kevin Harrison, PTP
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· JUST FOR FUN

Non-Motorized Mobility Study for Downtown Mobile

· IN THE NEWS

We recently had a Stakeholder meeting for the Non-Motorized Mobility Study for Downtown Mobile. Mr. Ernie Boughman with Toole Design Group came down and met at
the Downtown Alliance offices. The stakeholders brainstormed on a variety of topics. There will be a series of meetings in the next couple of months concerning this study.
We also met with Bert Hoffman with the City of Mobile who provided us with what has been done on the Bring Back Broad Street Initiative. Toole Design Group is going to
focus more on Broad Street and other areas of the previous scope of work. HERE is the revised Scope of Work.
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DESTINATION 2040
The Mobile MPO Long Range Transportation Plan, Destination 2040, has been adopted, subsequent comments from ALDOT, FHWA, and FTA. The DRAFT document that was
out for public review and reviewed with MPO and TCC/CAC members may have some slight modifications in the FINAL Document. The FINAL will be out in a couple of
weeks as we are still receiving comments from ALDOT.

Origin Destination Study
Using Cell Phones

The plan is multi-modal in scope, encompassing long-range plans for highway, public transportation, and bicycle/pedestrian networks. Regional growth, economic
development, and accessibility within the study area along with environmental concerns necessitate that the long-range plan addresses not only improved vehicular travel
but also improvements to other modes of transportation such as bicycling and walking. Preservation of the existing transportation system coupled with enhancement of all
modal choices will contribute to the improvement of the overall quality of life in the region. You can learn more about the plan HERE.

Mobile County
Comprehensive Bicycle and
Pedestrian Plan

I-10 Mobile River Bridge

Intelligent Transportation
System Diversion Route
Planning Study

ALDOT has released the I-10 Mobile River Bridge Corridor Hearing Report Summary and it is now available online at www.mobileriverbridge.com. This report summarizes all
of the comments that were received during the Draft Environmental Impact Statement public comment period in the Fall of 2014. The document suggests most of the
support was for the B prime route. Although we are moving closer and closer to having a bridge, there are still several hurdles to cross, including funding, but the fast-track
design phase on the I-10 Mobile River Bridge project viewed as 'enormous step forward'.

Contact Us
http://www.mobilempo.org
transportation@sarpc.org
Kevin Harrison, PTP
Director of Transportation
kharrison@sarpc.org
Tom Piper
Senior Transportation
Planner
tpiper@sarpc.org
Monica Williamson
Transportation Planner
mwilliamson@sarpc.org
Anthony Johnson
Transportation Planner
ajohnson@sarpc.org
South Alabama Regional
Planning Commission
110 Beauregard St
Mobile, Alabama 36602
(251) 433-6541

For more information on the I-10 Mobile River Bridge:
ALDOT’S Web Site: http://www.mobileriverbridge.com/
Build The I-10 Bridge Coalition Web Site: http://www.buildthei10bridge.com/

Projects Within Region Let March 27, 2015
Baldwin County

· for constructing the Slide Repair on the northbound lane of SR-59 between the Intracoastal Bridge and 22nd Avenue in Gulf Shores. Length 0.083 mi.
· for constructing the Paved Shoulders on CR-99 from the junction of Spanish Cove Drive North to the intersection of SR-42 (US-98) and on South 7th Street from the
junction of CR-99 to the Boat Ramp in Lillian. Length 1.564 mi.
· for constructing the Planing, Resurfacing, and Traffic Stripe on SR-225 from the junction of SR-3 (US-31) in Spanish Fort to the junction of CR-138. Length 11.497 mi.
Mobile County
· for constructing the Resurfacing and Traffic Stripe on SR-17 (US-45) from north of the SR-158 interchange in Saraland to the intersection of CR-63 (Chunchula
Georgetown Road) in Chunchula. Length 9.058 mi.
What’s Under Construction?

Legislative Updates
GROW AMERICA 2.0
The Administration released an updated version of its reauthorization proposal, the Generating Renewal, Opportunity, and Work with Accelerated Mobility, Efficiency, and
Rebuilding of Infrastructure and Communities throughout America Act or the GROW AMERICA Act. This bill would provide $478 billion for a six-year reauthorization (just
under $80 billion per year), paid for with the Administration’s proposal to collect taxes on corporate earnings that are currently parked overseas. This proposal includes a
substantial increase in annual federal spending for transportation, including a 79 percent increase in transit spending and a 29 percent increase in spending on highways
and roads. The National Association of regional Councils has developed a summary of the proposal HERE. The text of the full bill is available HERE. The USDOT also released
a series of state-by-state fact sheets about the bill.

Ryan Considers Short-Term Highway Bill Extension
House Ways and Means Committee Chairman Paul Ryan (R-WI) insists that any significant transportation funding beyond a short term extension of the current bill must be
part of a larger corporate tax overhaul package. Since such a major tax reform package would take months to construct and be adopted by Congress, he began working with
Transportation and Infrastructure Committee Chairman Bill Shuster (R-PA) to identify how to fund a short term extension of the existing legislation. Click HERE for more
information.

Blue Dog Democrats Request Hearing on Infrastructure Package
In a letter to House Ways and Means Committee Chairman Paul Ryan (R-WI) and Ranking Member Sander Levin (D-MI), fifteen members of the Blue Dog Coalition

requested a hearing to examine a long-term bipartisan solution to the looming Highway Trust Fund insolvency. To see the request, click HERE.

Funding Opportunities
New Round of TIGER Announced

Pre-Applications Due: May 4 (required)
Final Applications Due: June 5
Transportation Secretary Anthony Foxx has announced $500 million in available funding for transportation projects across the country under a seventh round of the
highly successful Transportation Investment Generating Economic Recovery (TIGER) competitive grant program. Click HERE for more information. The USDOT will host a
TIGER summit at its headquarters on April 16, and a series of webinars to assist applicants on a number of facets of the process.

Transit-Oriented Development (TOD) Technical Assistance Initiative
Deadline: April 10
FTA will provide $1 million for the first year, and up to $4 million total for four years, to a qualified non-profit for providing a technical assistance team in their area of
transportation expertise in public transportation, transit-oriented development, land use, urban planning, affordable housing, environmental justice, or community-based
economic development. Click HERE for more information.

FY 2015 Transportation Alternatives Program –TAP FUNDS
Deadline: May 1, 2015
Only cities and counties can apply for TAP funds, and your jurisdiction will determine your application for TAP Funds. If you are in the Mobile Urbanized Area, you are
eligible for the Urban Area TAP Funds available through the Mobile MPO at South Alabama Regional Planning Commission. If you are outside of the Mobile Urbanized
Area you will apply to ALDOT for TAP funds (see below). The applications, guidelines and funding limits between the STATE TAP and the URBAN TAP are slightly different.
Please be aware, and if there are any questions please do not hesitate to call us. The federal guidance on TAP funds is here:
https://www.fhwa.dot.gov/map21/guidance/guidetap.cfm

MOBILE URBANIZED TAP FUNDS
The Mobile MPO announces the availability of the FY 2015 Transportation Alternatives Program (TAP) funding. The maximum amount that can be applied for with Mobile
Urbanized TAP funds is $200,000 (federal). The TAP provides funding for programs and projects defined as transportation alternatives, including on- and off-road
pedestrian and bicycle facilities, infrastructure projects for improving non-driver access to public transportation and enhanced mobility, community improvement
activities, and environmental mitigation; recreational trail program projects; safe routes to school projects; and projects for planning, designing, or constructing
boulevards and other roadways largely in the right-of-way of former Interstate System routes or other divided highways. The Applications, the Instructions and
Guidelines, and a sample ranking form for the Mobile Urban Area TAP Funds were emailed and mailed out to all MPO member governments last week. These documents
are available on our website as well HERE.

ALDOT TAP FUNDS
The Alabama Department of Transportation (ALDOT) announced application availability for the FY 2015 Transportation Alternatives Program (TAP) funding. The TAP
provides funding for programs and projects defined as transportation alternatives, including on- and off-road pedestrian and bicycle facilities, infrastructure projects for
improving non-driver access to public transportation and enhanced mobility, community improvement activities, and environmental mitigation; recreational trail program
projects; safe routes to school projects; and projects for planning, designing, or constructing boulevards and other roadways largely in the right-of-way of former
Interstate System routes or other divided highways. ALDOT TAP Funding applications can only come from ALDOT [HERE].

Incentive Opportunities
As the third round of the Every Day Counts initiative moves into high gear, the Federal Highway Administration is offering incentives and technical assistance to help the
highway community mainstream innovations.
Fiscal year 2015 assistance is now available from the State Transportation Innovation Council Incentive program. The program provides resources—technical assistance and
funds—to help STICs make innovations standard practice. States can get up to $100,000 a year for activities such as implementing system process changes, organizing peer
exchanges and developing guidance and specifications. Contact the state FHWA Division Office or Mary Huie at (202) 366-3039 for information.
The Accelerated Innovation Deployment Demonstration program continues to accept applications through Grants.gov. Incentive funding of up to $1 million may be awarded
for projects using innovation on any aspect of highway transportation, including planning, financing, environment, design, construction, materials, pavements, structures and
operations. See the AID Demonstration Web page or contact Ewa Flom at (202) 366-2169 for details.
Section 1304 of the Moving Ahead for Progress in the 21st Century Act allows an increase in the federal funding share of up to 5 percent on eligible projects that use
innovations.

Just For Fun
Vintage photos and 10 fun facts of Mobile's baseball past on the BayBears opening day
By Angela Levins | alevins@al.com

It's game time for the Mobile BayBears. Yesterday they opened their 2015 season on the road against the Birmingham Barons.
It's no secret that Mobile has a long history in baseball. But check out these fun facts you may not know.

In the News
Alabama would get extra $195 million for roads and transit under Obama plan
By Mike D. Smith | msmith@al.com

Alabama would see a boost in money for road projects and public transit under a proposed $478 billion transportation bill unveiled Monday by the Obama administration.
The Grow America Act increases investment in transportation infrastructure by 45 percent to repair and enhance the nation's roads, bridges, transit and rail
systems during the next six years, according to the U.S. Dept. of Transportation.
"All over the country, I hear the same account: the need to repair and expand our surface transportation system has never been greater, and yet federal transportation
funding has never been in such short supply," Transportation Sec. Anthony Foxx said Monday, upon sending the bill to Congress.
"This is an opportunity to break away from 10 years of flat funding, not to mention these past six years in which Congress has funded transportation by passing 32 shortterm measures," Foxx continued.
The proposal's estimates show Alabama would receive:
More than $905.9 million per year in federal funds for road projects in the state, or about $166.6 million higher than current funding.
About $81.9 million per year through the Federal Transit Administration, which is an increase of about $28.8 million.
The overall proposal would be funded in part by a tax on $2 trillion in overseas corporate profits and through fuel tax revenue.
The proposal is now in the hands of Congress, where members have either offered competing proposals or rejected the plan.
Uncertainty
Ronnie Baldwin, chief engineer for the Alabama Department of Transportation, said he still is reading details of the proposal. On the surface, it seems the higher amount for
Alabama translates into adjusting for inflation, he said.
"The long and short of it is we need additional money, but we need a long-term bill very badly," Baldwin said.
The good thing is that at six years, the proposal is considered "long term."
However, it stops short of fixing the fuel tax-based funding structure for the national Highway Trust Fund, which is the reason for the funding shortage, Baldwin said.
The transportation world has been gripped with uncertainty as a number of temporary funding measures have been passed. The last temporary fix, passed last year, is
scheduled to run out on May 31.
The uncertainty has caused ALDOT to re-prioritize projects and postpone others planned in the future due to lack of funding.
"How do you plan for 20 years when you don't know what your funding is going to be next year?" Baldwin said. If ALDOT can't plan its projects, contractors also can't plan
for crews and equipment they might need, he added.
ALDOT continues its cash-saving procedures put in place ahead of a federal funding shortfall this past summer. The department reduced its road building program by about
$50 million and is using the money to cover cost overruns on existing projects, Baldwin said.
At this time, ALDOT has enough money to go forward in April with its regular monthly process of seeking bids for projects. After April, without another extension or a full
transportation bill, that likely won't be done.
Projects funded under the Alabama Transportation Rehabilitation and Improvement Program, or ATRIP, are covered by bonds and are separate from highway trust fund
money.
For that reason, ATRIP projects would continue if federal funding ran out, Baldwin said.

Could an Uber launch shakeup the transportation business in Mobile?
By Michael Finch II | mfinch@al.com

Rebuffed by other cities in the state, the ride-sharing service Uber may be about to stake a claim on the transportation business in Mobile.
Last month the company posted what appeared to be its first job posting for drivers. The solicitation is a tactic the company says it uses to "to measure the viability of a
market that we are considering."
There's no firm launch date yet, but news is not lost on the area's taxi and shuttle service providers. A handful of them interviewed recently already object to the upstart
that has grown into an international behemoth valued at $40 billion. The thrust of their concerns can be summed as simply as this: We want an equal playing field -- for
everybody, they say.
Uber's business model is wagered on avoiding a number of regulations that providers of transportation services must contend with, including expensive commercial
insurance, vehicle inspections and requirements to apply for a certificate of public necessity. Its policies like those that have run the service away from other cities in
Alabama.
Will Mobile be the next to city to reject Uber, or will local lawmakers find a way for the company to exist on the streets?

It's too early to know for sure. "No one from Uber has approached mayor's office about coming to Mobile," Colby Cooper, Mayor Sandy Stimpson's chief of staff, wrote in an
email last week.
Cooper added: "The City is willing to engage in conversation with any business interested in operating in Mobile. If there are concerns that surround a particular business
line, we have administrative and legislative processes that help address those concerns."
What the law says
The city's vehicle-for-hire ordinance appears to not have been revised since 2011. There's no language expressly referring to app-based rise-sharing services like Uber, Lyft
and SideCar. But who constitutes a "driver" or a chauffeur is defined broadly.
The law requires transportation companies to -- among other things -- apply for a certificate of public convenience and necessity, submit to vehicle inspections and carry at
least $1 million worth of insurance. There's also a mandatory local, state and federal background check.
Owners of transportation companies say on average, insurance costs about $25,000 to $40,000 a year.
"Uber is not going to have to meet those standards," said Kelvin A. Dyer, owner of K & K Taxi & Shuttle Service Inc. "Uber is going to get a chance to do what I do with a
heck of a lot less overhead."
Uber around the state
Uber's business model is a unique one in that it essentially ignores some of the regulations, or dismisses them as "burdensome." The company launched in both Auburn and
Tuscaloosa last year, but has since left.
Local laws were changed in regulations as traditional taxi services. Facing the new laws, Uber decided to leave.
An Uber spokeswoman said its decision was based, at least in part, on the requirements for commercial insurance, vehicle signage and rate schedules. For its part, Uber says
that it requires background checks going back seven years. But experiences suggest the process may not be foolproof.
In Houston, an Uber driver with a criminal history was charged with sexually assaulting a drunken female passenger. Closer to home, another driver was charged with
marijuana possession and drinking alcohol while driving in Tuscaloosa.
The episodes are fuel for critics of the way the company operates.
"Taxi cabs used to be unregulated. Well, there's a reason they're regulated." said state Rep. Margie Wilcox, who also owns Yellow Cab of Mobile and Mobile Bay
Transportation.
"That's the reason why in Mobile, taxicabs are under public safety -- it's an extension of public transportation so a municipality does their due diligence and they credential
the driver and the driver brings the credential to me."
This reflex from existing industry would not be new for Uber, which has seen the gamut of dig-in-your-heels campaigns all around the country, and the world.
'Dominant' disruption
The company, after all, gambles on disruption.
Through its mobile app, consumers can essentially summon a ride to their location by pressing a button. Payment can be done on the phone as well, eliminating the
possibility that a machine may not work. The service could be an ideal choice for tourists.
There's a high chance that a service like Uber can become "dominant pretty fast" given people's connection to mobile technology, said Nikklos Kidd, who owns Streamline
Taxi and Shuttle Services. But the competition, he said, isn't the most pressing concern.
"The only issue that I would have with it is that we're required to carry $1 million worth of insurance," Kidd said, which can cost as much as 4,000 per vehicle every year.
"That's something that they're skirting around that -- I don't know about the background checks and I don't know if they do vehicle inspections either."

MOBILE TO HOST USA CYCLING CRITERIUM AND CENTURY RIDE
MOBILE, Ala. – The Mobile Sports Authority, along with the City and County of Mobile, USA Cycling, Team Share the Road, the Mobile Bay CVB, and Little Red Hen
Productions, is pleased to announce the 2015 Mobile Sports Authority (MSA) Tour de Bay coming to downtown Mobile, Alabama, May 2-3, 2015. The two-day, first-time
event will feature a criterium championship along with a 62-mile Century Ride.
“We are very excited to be hosting the first MSA Tour de Bay in Mobile,” said Danny Corte, Executive Director of the Mobile Sports Authority. “The sport of cycling has been
growing at a healthy pace in the Mobile area and we hope that by starting our own criterium and fun ride, this event will help to grow the sport even more in our area.”
Saturday’s main event will serve as the 2015 USA Cycling Alabama State Criterium Championships. The criterium, a short course road race, will feature a 6/10 mile track
running through the entertainment district of downtown Mobile. Races kick off at 8 a.m. with the races being staged out of Bienville Square.
“This will be a unique event that showcases Mobile and the entertainment possibilities in the area,” said Stuart Lamp, Southeast Business Development Manager for USA
Cycling. “USA Cycling is excited to assist in this effort and help showcase Mobile as a destination for individuals who race and ride bicycles.”
Cycling continues Sunday with a Century Ride through Mobile County. Through the joint effort with Team Share the Road, the family-friendly bike ride will begin and end at
Bienville Square and will feature three distance options: 8 miles, 22 miles, or 62 miles.
Team Share the Road Vice President Deena Tyler added, “Team Share the Road is proud to be a sponsor of this event and is excited to highlight what the Mobile area offers
to the sport of cycling. We look forward to hosting all of the pro and amateur cyclists coming to the Port City.”
Registration for both Saturday and Sunday events can be found at:
www.usacycling.org/register/2015-541
Links available for the map of each course:
Criterium – http://www.mapmyride.com/routes/view/607550742
Century Ride - http://www.mapmyride.com/routes/view/587682516

6th Annual Good Life Ride and Hangout May 9th
Join IMAthlete for a fun bicycle ride through Baldwin County and party at The Hangout! Four routes are available: 62, 40, 20 and 8 miles. To best enjoy the ride, you should
be able to maintain a minimum pace of 10mph.
The signature 40-mile route is mostly rural and flat through Fairhope, Magnolia Springs, Foley, Orange Beach and Gulf Shores. The 20-mile route starts in Magnolia Springs
while the 8-mile route starts at the Orange Beach Sportsplex and winds through the scenic Hugh S. Branyon Backcounty Trail. NEW THIS YEAR! They've added a metric
century (62 miles) starting from Pro Cycle & Tri in Fairhope as part of their weekly shop ride. The metric century route is for experienced riders able to maintain a 17mph
pace.
Children under 18 MUST be accompanied by an adult. All children under the age of 12 are free.
Deadline for online registration is May 7th. Day-of registration will be available but t-shirts are not guaranteed. (See below for day-of registration times and locations.)
This is a ONE WAY ride. You will have to make arrangements for your transportation back. Most riders have friends or family meet them at The Hangout with a car.
For more information click HERE.

Transportation Research
U.S. DOT Unveils 30-Year Transportation Report:
Recently, the U.S. DOT released a draft report, Beyond Traffic 2045, a long-term view of the nation’s transportation system and how it will meet the nation’s needs and
goals. The report stops short of making specific policy recommendations, and instead examines demographic trends and their impact on people and freight movement. A
final report will be released later this year. Click HERE to read the report, and HERE to provide feedback on this draft.

Protecting Pedestrians and Bicyclists, One Safer Truck at a Time

April 23, 12:00 – 12:30 PM ET
In this brief talk, Dr. Alex Epstein of the Volpe Transportation Center will highlight crash avoidance and mitigation technologies related to the trucking-pedestrian interface,
particularly side underride guards. Volpe is helping partner cities deploy these technologies to address pedestrian and bicycle safety as the presence of freight grows on
urban roadways. Click HERE for more information.

Highway Drama: The Federal Trust Fund and Evaluating Alternatives

April 21, 2:00 – 3:00 PM ET
April 23, 2:00 – 3:00 PM ET
Regional Economic Models, Inc. (REMI) is hosting this webinar to discuss potential economic and fiscal impacts of long-term financial solutions to the federal Highway Trust
Fund, and will offer ways to analyze the economic effects of transportation spending to prioritize solutions. Click HERE for more information.

Accessing American Community Survey Statistics Webinar
Unfamiliar with the many ways you can obtain statistics from the American Community Survey? Learn more about the tools available to help you access current social,
economic, housing, and demographic statistics for the nation's communities. This webinar is part of the Association of Public Data Users (APDU) Public Data University
webinar series.
Date and Time: Wednesday, April 8th from 3:00-4:00 PM
Presenter: Marisa Hotchkiss, American Community Survey Office
Learn how to log-in by visiting APDU's webinar page

